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Historical Background and GrowthHistorical Background and GrowthHistorical Background and GrowthHistorical Background and GrowthHistorical Background and Growth
The Town of Monroe (now City of Monroe) was incorporated in De-
cember 1844, two years after the formation of Union County.  Mon-
roe became the county seat at its inception.  With the completion of
the Carolina Central Railway (now CSX) thirty years later, Monroe
became a major railroad hub between Wilmington and Charlotte.

The original city limits were just less than one-half mile square.
Over the next century, the town grew to just under four square miles,
somewhat centered around the original downtown area.  Since the
1940’s the growth has been predominately to the northwest towards
Charlotte along US 74 and Old Charlotte Highway.  While some
growth has occurred to the east towards Wingate and to the south-
west, the trend continues to expand towards Mecklenburg County.
The northwestern city limits now extend six miles from the Down-
town Monroe, while the eastern city limits extend just less than four
miles.

Many of the early buildings in Downtown Monroe remain standing
today.  A historic walking tour has recently been established by Down-
town Monroe, Inc. and incorporates 17 buildings on a 1.2 mile route
through Downtown Monroe.  A brochure map was made available to
the public in May 2002.
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Existing Parks and FacilitiesExisting Parks and FacilitiesExisting Parks and FacilitiesExisting Parks and FacilitiesExisting Parks and Facilities
The City of Monroe has several parks and facilities to provide for the
recreation needs of its residents. The following parks and facilities
can be found within the City of Monroe:

1   1   1   1   1   Dickerson Center (62.7 acres):Dickerson Center (62.7 acres):Dickerson Center (62.7 acres):Dickerson Center (62.7 acres):Dickerson Center (62.7 acres):
• Gymnasium
• Racquetball courts
• Weight room
• Men’s and women’s locker rooms
• 6 tennis courts with restrooms (lighted)
• 3 softball fields with concessions (lighted)
• Playground
• 2 picnic shelters with tables
• 1 little league field
• Disc golf course
• After-school program classrooms
• Open space

2   2   2   2   2   Sutton Park & Community Center (11.8 acres):Sutton Park & Community Center (11.8 acres):Sutton Park & Community Center (11.8 acres):Sutton Park & Community Center (11.8 acres):Sutton Park & Community Center (11.8 acres):
• Playground
• Gymnasium
• Multi-purpose room
• Game room
• Restrooms
• 2 tennis courts (no nets)
• 1 little league field
• Computer lab
• 2 basketball courts

3   3   3   3   3   J. Ray Shute Center (10.6 acres):J. Ray Shute Center (10.6 acres):J. Ray Shute Center (10.6 acres):J. Ray Shute Center (10.6 acres):J. Ray Shute Center (10.6 acres):
• Multi-purpose room
• Game room
• 3 youth soccer fields (across street)
• Playground
• Open space
• Restrooms

4   4   4   4   4   Winchester Center (8.0 acres):Winchester Center (8.0 acres):Winchester Center (8.0 acres):Winchester Center (8.0 acres):Winchester Center (8.0 acres):
• Gymnasium
• Ceramics Shop
• Game room
• Multi-purpose room
• Playground
• Swimming pool (outdoor)
• Computer lab
• 1 multi-use field
• Restrooms
• Computer Lab
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5   5   5   5   5   Ellen Fitzgerald Senior Center (0.8 acres):Ellen Fitzgerald Senior Center (0.8 acres):Ellen Fitzgerald Senior Center (0.8 acres):Ellen Fitzgerald Senior Center (0.8 acres):Ellen Fitzgerald Senior Center (0.8 acres):
• Multi-purpose room
• Ceramics Shop
• Wood Shop
• Library
• Meeting Room
• Computer lab
• Restrooms

6   6   6   6   6   Aquatic and Fitness Center (13.0 acres)*:Aquatic and Fitness Center (13.0 acres)*:Aquatic and Fitness Center (13.0 acres)*:Aquatic and Fitness Center (13.0 acres)*:Aquatic and Fitness Center (13.0 acres)*:
•  Double gymnasium
• Fitness facility
• Racquetball courts
• Multi-purpose room
• Wellness center
• Swimming pool (indoor)
• Childcare facility
• Running/walking track (indoor)
• Restrooms/locker rooms
• Kitchen
• Steam sauna
• Whirlpool
• Aerobics Room

*Membership Facility
7   7   7   7   7   Belk-TBelk-TBelk-TBelk-TBelk-Tonawanda Park (17.0 acres):onawanda Park (17.0 acres):onawanda Park (17.0 acres):onawanda Park (17.0 acres):onawanda Park (17.0 acres):

• Amphitheater
• Concessions
• Restrooms
• Picnic shelter
• Picnic tables
• Playground
• Open space
• Loop trail

8   8   8   8   8   Creft Park (10.3 acres):Creft Park (10.3 acres):Creft Park (10.3 acres):Creft Park (10.3 acres):Creft Park (10.3 acres):
• 1 softball field (lighted)
• 3 basketball courts (no nets)
• Restrooms (locked)
• Picnic shelter
• Picnic tables
• Playground

9   9   9   9   9   Don Griffin (Jaycee) Park (5.1 acres):Don Griffin (Jaycee) Park (5.1 acres):Don Griffin (Jaycee) Park (5.1 acres):Don Griffin (Jaycee) Park (5.1 acres):Don Griffin (Jaycee) Park (5.1 acres):
• 1 junior high field (lighted)
• 1 little league field (not lighted)
• Restrooms
• 2 tennis courts (no nets)
• Picnic tables
• Playground
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10   10   10   10   10   Sunset Park (8.2 acres):Sunset Park (8.2 acres):Sunset Park (8.2 acres):Sunset Park (8.2 acres):Sunset Park (8.2 acres):
• 2 little league fields (lighted)
• 1 tee ball field (lighted)
• Concessions
• Restrooms
• Exercise course
• Picnic tables
• Playground
• 1 roller hockey rink

11   11   11   11   11   Monroe Country Club (157.0 acres):Monroe Country Club (157.0 acres):Monroe Country Club (157.0 acres):Monroe Country Club (157.0 acres):Monroe Country Club (157.0 acres):
• 18-hole golf course
• Driving range
• Pro shop
• Restrooms
• Picnic area with tables
• Ballroom with Kitchen
• Open space
• 1 ½ mile nature/walking trail

12   12   12   12   12   Parker/Hayne Streets Parcel (16.0 acres):Parker/Hayne Streets Parcel (16.0 acres):Parker/Hayne Streets Parcel (16.0 acres):Parker/Hayne Streets Parcel (16.0 acres):Parker/Hayne Streets Parcel (16.0 acres):
• Undeveloped

13   13   13   13   13   Nelda Jean Davis TNelda Jean Davis TNelda Jean Davis TNelda Jean Davis TNelda Jean Davis Tract (30.5 acres):ract (30.5 acres):ract (30.5 acres):ract (30.5 acres):ract (30.5 acres):
• Undeveloped
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Existing Programs and SpecialExisting Programs and SpecialExisting Programs and SpecialExisting Programs and SpecialExisting Programs and Special
EventsEventsEventsEventsEvents
The City of Monroe currently offers a wide variety of programs for all
ages. Programs begin with opportunities for infants and toddlers all
the way up to a variety of senior programs and trips. These programs
are run at the various facilities located throughout the City of Mon-
roe. Monroe Parks and Recreation has offered the following pro-
grams and activities:

MONROE AQUAMONROE AQUAMONROE AQUAMONROE AQUAMONROE AQUATICS AND FITNESS CENTERTICS AND FITNESS CENTERTICS AND FITNESS CENTERTICS AND FITNESS CENTERTICS AND FITNESS CENTER
Programs and Activities Ages

General
Fitness Orientations 16 +
Fitness Evaluations
Juice Bar
Member Incentive Program
Health Fairs/Seminars All
Volleyball League Adult
Summer Basketball Tournament 6-18
Diabetes Clinics
Basketball
Volleyball
Racquetball
Walking Track
Massage Therapy
Birthday Parties
Karate
Swim Lessons All
Year-round Swim Team
Summer Swim League
Water Safety Instructor Class
Lifeguard Training
CPR/AED Training
Water Fitness Classes
Arthritis Foundation Water Exercise
Arthritis Foundation Support Group
Guard Start
Bunny Splash
Day Camp Swim Lessons
SCUBA Lessons
Overnight Lock-ins for Teens
Childcare 0-9
Shag Lessons
Summer Festival
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Community Events
URMC 5K Road Race
Blooming Arts
American heart Walk
United Way Campaign
Monroe Mile
Lamplighter 5K

Programs and Activities Ages
Family Events
Bahama Mama
Spring Rodeo
Easter Egg Hunt
Talent Show
Holiday Craft Show
Halloween Spooktaculer

Children’s Programs
Craft Days
Miss Donna’s School of Dance
Teacher Workday Camps
Parent’s Night Out
Summer Camp (9 weeks)
Animal Show
Cinderella Program for Girls
Breakfast with Santa

Clinics
Basketball
Indoor Sports
Gymnastics
Line Dancing
Racquetball
Teen Aerobics
Kids in Motion (Exercise) 3-12

Senior Trips
Southern Spring Show
Biltmore House
Catawba Queen
NC Lighthouses
Lake Lure
Red Hills Farm
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Workshops
Accomplishing Your Goals High School/
Adults
American Red Cross All Ages
Fire Safety 5+
Healthy Teeth 5+

WINCHESTER CENTERWINCHESTER CENTERWINCHESTER CENTERWINCHESTER CENTERWINCHESTER CENTER
Programs and Activities Ages

General
Sports Clinics 5-18
Summer Youth Basketball League 7-18
Youth Basketball Leagues 6-15
Open Gym Basketball 9-12; 13-17; 18+
Girls Saturday Basketball 15-Adult
Men’s Open Basketball Adult
Church League basketball Adult
Field Trips All Ages
Arts & Crafts 5-18
Daily Tutoring 5-18
Overnighters 5-18
Ceramics 6+/Adult
Swim Lessons 5-12
Sports Camps 5-18
Girl Scouts 5-18
Adult Basketball Adult
Fall Horseshoe Days 21+
Nanny’s Club 6-13
Gymnastics 6+
Movie Days 6-12
Fall into Fitness 21+

Special Activities
Rasta! Reggae Festival Day All Ages
Spades Tournament 15-21

Senior Programs
Fitness Program 55+
Senior Health Check-up 55+
Movie Days 55+
Arts & Crafts 55+
Pot Luck Luncheons 55+
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ELLEN FITZGERALD SENIOR CENTER (55+)ELLEN FITZGERALD SENIOR CENTER (55+)ELLEN FITZGERALD SENIOR CENTER (55+)ELLEN FITZGERALD SENIOR CENTER (55+)ELLEN FITZGERALD SENIOR CENTER (55+)
Programs and Activities
Ceramics
Cards
Exercise Fundamentals
Senior Fitness Program
Woodworking Class
Basket Weaving
Yoga
Tai Chi
Spanish Class
Sewing
Crafts
Bazaars and Bake Sales
Line Dancing
Pottery
Computer Classes
Art Classes (Beginning Watercolor)
Health Checks/Flu Shots
Trips
Lunch Bunch
Crochet and Knitting
Bowling League
Socials and Dances
Senior Singers
Silverliners
Quilting
Arthritis Range of Motion Class
Free Income Tax Preparation

MONROE COUNTRY CLUBMONROE COUNTRY CLUBMONROE COUNTRY CLUBMONROE COUNTRY CLUBMONROE COUNTRY CLUB
Programs and Activities Ages
Golf Clinics 7-9

DON GRIFFIN PDON GRIFFIN PDON GRIFFIN PDON GRIFFIN PDON GRIFFIN PARKARKARKARKARK
Programs and Activities Ages
Men’s Church League Softball Adult
Youth Flag Football 7-9
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CHART 4:CHART 4:CHART 4:CHART 4:CHART 4:

Chart four illustrates the average service population for the compari-
son facilities and communities listed.  The average figure is calcu-
lated by deleting the highest number, referred to as the “skew num-
ber”, and then adding the remainder of the service population num-
bers.  This number is divided by the total number of communities in
the comparison.

Example:Example:Example:Example:Example:

Facility Baseball Fields:

The Example service populations are as follows:

200 600 500 2000 450 300

The “skew number”, which in this case is 2000, is thrown out. The
remainder of the numbers are added:

200 + 600 + 500 + 450 + 300 =  2,050

This number is then divided by the amount of communities, which
in this example is “5”.  This gives us an average service population
of “410.”

2050 (total service population for baseball)
5 (number of communities)= 410 average service population
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Additional land should be acquired around the Monroe Regional
Airport to increase natural buffer areas.

Land acquisition should also be explored around Lake Lee, Lake
Monroe and Lake Twitty (as well as stream channels and creek beds).
In addition, additional parcels contiguous with the Richardson Creek
Tract could be explored to increase the current acreage to reach the
original proposed acquisition of 185 acres for the tract.

The city owned land across from Winchester Center could be pro-
tected as a buffer to the railroad and serve as a greenway corridor.

GreenwaysGreenwaysGreenwaysGreenwaysGreenways
The Greenways portionof the Master Plan for the City of Monroe
focuses on creating a system of trails that will link amenities and
destinations with one another. These amenities include parks, busi-
nesses, historic features and neighborhoods. In devising a Greenways
Master Plan for Monroe, the following factors were taken into con-
sideration:

• Location and use of amenities, parks and destinations
• Existing and proposed sidewalks
• Existing and proposed roadways
• Current city land holdings
• Geographic features (streams, lakes, etc.)

The current City of Monroe Land Development Plan recognizes the
benefits of a greenway system for connecting neighborhoods and
preserving open space. These factors help to determine greenway
trail corridor locations and prioritize construction. The plan will then
be used to determine greenway action items. This plan identifies
ways in which to improve pedestrian travel, link parks, neighbor-
hoods and amenities and plan for future greenway needs.

TTTTTypical Greenway Sectionypical Greenway Sectionypical Greenway Sectionypical Greenway Sectionypical Greenway Section
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IMMEDIAIMMEDIAIMMEDIAIMMEDIAIMMEDIATE GREENWTE GREENWTE GREENWTE GREENWTE GREENWAAAAAY NEEDS (0-2 YEARS)Y NEEDS (0-2 YEARS)Y NEEDS (0-2 YEARS)Y NEEDS (0-2 YEARS)Y NEEDS (0-2 YEARS)

Walking is the number one form of exercise or recreation for the
people of Monroe, according to our citizen survey. There are also a
large populous of citizens that like to bicycle. Some of those partici-
pants, however, said they would love to have a place dedicated for
walking and biking. Exercise Walking continues to rank number one
as America’s most popular activity among 64 sports, recreation and
fitness activities as surveyed by the National Sporting Goods Asso-
ciation. Bicycle Riding ranks number seven on the survey. Currently,
Monroe has no greenway trails (aside from small trail systems within
several parks). Based on the response from the citizen survey, the
City of Monroe Land Development Plan and Union County Parks
and Recreation Master Plan, additional acreage of open space for
greenway needs to be provided for the residents of Monroe.

There is much to consider when designing, developing and con-
structing a greenway system.  The following items are recommenda-
tions for creating an effective and usable greenway system:

• Seek funding sources for land acquisition and/or ease-
    ment acquisition.
• Work with NCDOT to develop an acceptable cross-sec-
   tion for future roadways, including sidewalks, sideways
    and/or bikeways.
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Staff NeedsStaff NeedsStaff NeedsStaff NeedsStaff Needs
For Monroe to provide the immediate and long term needs for its
residents, it will have to evaluate the effectiveness and appropriate-
ness of existing staffing.  The existing staff and organizational struc-
ture can be found in Section One.  The MPRD has continued to
expand its programs and facilities over the last two years.  Part time
staff has increased, and the MPRD director has support staff for each
of the divisions.  The following recommendations are in response to
the programs needs expressed by residents, and class participation
numbers over the last two years.



8 28 28 28 28 2

MaintenanceMaintenanceMaintenanceMaintenanceMaintenance
In addition to providing maintenance for their own parks and recreation
facilities, the Monroe Parks and Recreation Department (MPRD) also
provides maintenance for other city venues.  MPRD provides mowing
and landscape maintenance services for city street R.O.W.’s, sewer
easements, cemeteries and the airport.  MPRD also maintains the
football field at Monroe High School and maintains the ballfields for the
baseball association.  MPRD provides maintenance to over 18 city
owned buildings, though most of this maintenance is contracted out as
are the cleaning services.  Finally, MPRD provides leaf collection
services for the entire city every two weeks from November until March.
Forty (40%) of MPRD’s budget is spent on building maintenance
services.

Through both the public meetings and the surveys, the citizens of
Monroe perceived that several MPRD facilities continue to exhibit a lack
of maintenance and upkeep.  Trash and litter appear to be the largest
concern in terms of maintenance though weed removal, repainting and
pavement repair were also mentioned numerous times.

Many municipalities have transitioned to privatization of various
elements of their maintenance program.  The most common task to be
privatized is mowing services.  Communities can typically save up to
50% through privatization of their mowing services, primarily through
the ability to shed equipment and equipment maintenance costs.
Similarly, landscape maintenance, especially tree maintenance is
another service often privatized.  Building maintenance and house-
keeping are usually privatized depending on the scope of work (i.e.
paint one room = in-house; paint an entire building = contract out,
repair a utility or utility related item = in-house, replace or install utility
or utility item = contract out).  The cost savings derived through
privatization has allowed municipalities to reallocate their employees to
other resource positions within their department such as project
management and contract administration, thus improving scheduling,
inspections  and quality control.

The use of volunteers has proven effective in performing some of the
routine maintenance activities particularly along greenways, roadways
and stream channels.  A savings of 50% has been realized in some
communities through a well-coordinated and well-run Adopt-a-
Greenway program.


