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Oc{"5."4238"

Fgct"Jqpqtcdng"Oc{qt"cpf"Ekv{"Eqwpekn<"

Vjku"ngvvgt"jgtgd{"vtcpuokvu"vjg"rtqrqugf"Dwfigv"hqt"vjg"Hkuecn"[gct"Gpfkpi"4239"vq"vjg"Oc{qt"
cpf"Ekv{"Eqwpekn"qh"vjg"Ekv{"qh"Oqptqg0"""

Vjg"rtgrctcvkqp"qh"vjg"cppwcn"dwfigv"ku"qpg"qh"vjg"oclqt"tgurqpukdknkvkgu"eqphgttgf"d{"ncy"wrqp"
ekv{"ocpcigtu"kp"Pqtvj"Ectqnkpc0""Ekv{"uvchh"jcu"vjqwijvhwnn{"uqwijv"vq"cuukuv"kp"vjku"tgurqpukdknkv{"
qh"swcpvkh{kpi"vjg"equv"qh"ugtxkeg"fgnkxgt{"hqewukpi"qp"vjg"oquv"wtigpv"qh"vjqug"tgswktgogpvu0"""

Kp"fgxgnqrkpi"vjg"Ekv{Óu"urgpfkpi"rncp"vq"chhgev"ugtxkegu"cpf"qrgtcvkqpu"c"pwodgt"qh"rtkpekrngu"
ygtg"wugf"fwtkpi"vjg"eqpegrvwcnk¦cvkqp"qh"vjku"Tgeqoogpfgf"Dwfigv<"

¬ Tgcnkuvke" cuuworvkqpu" hqt" tgxgpwg" cpf" gzrgpfkvwtg" guvkocvgu" vjcv" ocvejgf" tgqeewttkpi
tgxgpwgu"ykvj"gzrgpfkvwtgu."cu"c"dcuku"qh"dwfigv"tgeqoogpfcvkqpu=

¬ Uvtcvgikgu" uqwijv" vq" dcncpeg" ekvk¦gp" kpvgtguvu" hqt" rwdnke" uchgv{." uvchh" xkgyu" qp" hceknkv{
uwuvckpogpv." cpf" gornq{gg"ygnndgkpi"ykvjqwv" rncekpi" cffkvkqpcn" hkpcpekcn" dwtfgpu" qp" qwt
ekvk¦gpt{."ogtejcpvu."cpf"kpfwuvt{=

¬ Rtgugtxkpi"Hwpf"Dcncpeg"hqt"hwvwtg"ecrkvcn"qwvnc{u."kortqxgogpvu."cpf"eqpvkpigpekgu0

Vjg" oclqt" tguqwtekpi" ejcnngpigu" ftkxkpi" vjku" dwfigv" rncppkpi" cpf" gzrgpfkvwtg" tgeqpeknkcvkqp"
rtqeguu"ygtg<"

$ Kortqxkpi" vjg" eqorgvkvkxg" gngogpvu" qh" gornq{gg" eqorgpucvkqp." kp" vgtou" qh" ycigu" cpf"
dgpghkvu="

$ Ecrkvcn"Qwvnc{u="
$ Fghgttcn" qh" oclqt" hceknkv{" rtqlgevu" qt" ceswkukvkqpu" tgncvgf" vq" Rwdnke" Uchgv{." Fqypvqyp."

Cktrqtv"cpf"hqt"Kpfwuvtkcn"tgetwkvogpv="

Vjg" OcpcigtÓu" Tgeqoogpfgf" Dwfigv" kpetgcugu" d{" crrtqzkocvgn{" 509'." ykvj" Igpgtcn" Hwpf" 
dwfigv"*kpenwfkpi"uwdukfk¦gf"hwpfu+"kpetgcukpi"d{"3507'"cpf"Gpvgtrtkug"Hwpfu"dwfigv"incrgcukpi" 
d{"0:"'"qxgt"vjgkt"ewttgpv"{gct"dwfigvu0""Vjku"urgpfkpi"rncp"fqgu"kpenwfg"ockpvckpkpi"vjg"ewttgpv" 
cf"xcnqtgo"vcz"tcvg"qh"&207:85"egpvu"cpf"vjg"owpkekrcn"vcz"fkuvtkevÓu"vcz"tcvg"qh"&2043;"egpvu0""C"

EKV["QH"OQPTQG"
R0Q0"DQZ"8;"Î"OQPTQG."PE"4:333/228;"

RJQPG"926/4:4/6722"
HCZ"926/4:5/;2;:"
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tgeqoogpfcvkqp"vq"kpetgcug"vjg"xgjkeng"vcz"htqo"&7"vq"&52"rgt"xgjkeng"ku"kpenwfgf"vq"qhhugv"vjg"
equv"qh"tqcf"ockpvgpcpeg0""Qvjgt"hgg"cpf"tcvg"tgxkukqpu"ctg"uwooctk¦gf"kp"vjg"tgurgevkxg"ugevkqpu"
qh"vjku"Oguucig0"""

"
Vjg"Iqxgtpkpi"Dqf{"rquuguugu"vjg"itgcv"tgurqpukdknkv{"qh"dgkpi"uvgyctfu"qh"Ekv{"hwpfu"cu"ygnn"cu"
gpuwtkpi"rqnkekgu"ctg"korngogpvgf"vjcv"hquvgt"c"xkdtcpv"cpf"jgcnvj{"eqoowpkv{0""[qwt"fktgevkqp"
ugvu"vjg"vqpg"hqt"jqy"vjg"Ekv{"oc{"rtqitguu"cpf"kp"eqnncdqtcvkqp"ykvj"qwt"ocpcigogpv"vgco"cpf"
{qwt"hggfdcem."c"engct"ugv"qh"rtkqtkvkgu"vjcv"ecp"dg"hwnhknngf0""Vjg"dwfigv"gpeqorcuugu"c"pwodgt"qh"
tgeqoogpfcvkqpu" vjcv" yknn" hquvgt" yqtm" hqteg" uvcdknkv{." cfftguu" vjg" oqtg" rtqnkhke" fghgttgf"
ockpvgpcpeg"ejcnngpigu."cpf"fgrnq{"rtqlgevu"vjcv"gpjcpeg"qwt"eqoowpkv{0"
"
IGPGTCN"HWPF"
"
Vjg"Ekv{"ku"gpvjwukcuvkecnn{"rwtuwkpi"cnn"cxgpwgu"vq"dgcwvkh{"qwt"eqoowpkv{0""Dgcwvkhkecvkqp"rncpu"
rtqxkfgf" kp" vjku" dwfigv" kpenwfg" vjg" rwtejcug" qh" vjg" hkhvj" ugiogpv" qh" W0U0" 96" vtgg" cpf" hnqygt"
rncpvkpiu"cpf"vjg"eqpvkpwcvkqp"qh"vjg"korngogpvcvkqp"qh"vjg"fqypvqyp"ocuvgt"rncp"d{"rtqxkfkpi"
hwpfkpi"hqt"dgcwvkhkecvkqp"cnqpi"Um{yc{"Ftkxg0""Cnuq"kpenwfgf"ku"eqpvkpwkpi"hwpfkpi"hqt"itggpyc{"
ecrkvcn"kortqxgogpvu0""Hwpfkpi"ku"kpenwfgf"vq"dgikp"korngogpvcvkqp"qh"vjg"Eqpeqtf"Cxgpwg"ctgc"
ocuvgt"rncp0""C"pgy"kpkvkcvkxg"vq"tgfweg"vjg"pwodgt"qh"jqogu"vjcv"dgeqog"fkncrkfcvgf"ku"dgikppkpi"
kp" hkuecn" {gct"4239"ykvj" vjg"jktkpi"qh" c"pgy"eqoowpkv{"fgxgnqrogpv"eqqtfkpcvqt" vq"qxgtugg"c"
jqwukpi"tgjcdknkvcvkqp"nqcp"rtqitco0"""
"
Kortqxkpi"gzkuvkpi"hceknkvkgu" ku"rtkqtkv{"cpf" vjg"rtqrqugf"H["4239"dwfigv"eqpvkpwgu" vq"cfftguu"
ocp{"fghgttgf"ockpvgpcpeg"kuuwgu0""Vjg"tgpqxcvkqp"qh"vjg"tguvtqqou"kp"ekv{"jcnn."vkng"ockpvgpcpeg"
cv"vjg"hktg"uvcvkqpu"cpf"vjg"tgrncegogpv"qh"vjg"tqqh"cv"Hktg"Uvcvkqp"%5"ctg"kpenwfgf"kp"vjg"rtqrqugf"
dwfigv0""Hwpfkpi"jcu"cnuq"dggp"kpenwfgf"hqt"ukfgycnm"ockpvgpcpeg"vq"eqpvkpwg"pggfgf"tgrcktu"qh"
wpuchg"ctgcu0"""
"
Vjg" rtqrqugf" dwfigv"yknn" rtqxkfg" hwpfkpi" hqt" vgtokpcn" tgoqfgnkpi." hwtpkvwtg" tgrncegogpv" cpf"
gzvgtpcn"gpjcpegogpvu"cv"vjg"Ejctnqvvg/Oqptqg"Gzgewvkxg"Cktrqtv0""Vjku"{gct"yknn"octm"vjg"ugeqpf"
qh"vjtgg"{gctu"qh"ectv"rcvj"tguwthcekpi"cv"vjg"Ekv{Óu"iqnh"eqwtug0""Hwpfkpi"ku"cnuq"kpenwfgf"vq"dgikp"
vjg"fgukip"cpf"tgoqfgnkpi"qh"vjg"Egpvgt"Vjgcvtg"nqecvgf"kp"fqypvqyp"Oqptqg0""Vjg"Vjgcvtg"ku"
dgkpi"tgoqfgngf"vq"gpeqwtcig"tgukfgpvu"vq"xkukv"fqypvqyp"chvgt"jqwtu"cpf"rtqxkfg"c"fguvkpcvkqp"
vjcv"yknn"urwt"rquukdknkvkgu"hqt"cffkvkqpcn"itqyvj"fqypvqyp0"
"
Ekv{"gornq{ggu"eqpvkpwg"vq"tgockp"qwt"ukping"itgcvguv"cuugv0""K"jcxg"rtqrqugf"vjg"hwpfkpi"qh"Qrvkqp"
%5" qh" vjg" Ekv{Óu" Encuukhkecvkqp" cpf" Eqorgpucvkqp" Uvwf{0" " Vjku" qrvkqp" rncegu" gorjcuku" qp" cp"
gornq{ggÓu"{gctu"qh"ugtxkeg"cpf"tgeqipk¦gu"vjg"xcnwg"qh"ngpivj"qh"ugtxkeg"cpf"vjg"fgxgnqrogpv"qh"
umknnu"cpf"cdknkvkgu"kp"tgictf"vq"rgthqtokpi"vjg"vcumu"qh"vjg"rqukvkqp0""Vjg"gornq{gg"ku"rtqxkfgf"c"
207'"kpetgcug"hqt"gcej"{gct"qh"ugtxkeg0""Kv"ku"tgeqoogpfgf"vjcv"vjku"qrvkqp"dg"rjcugf"kp"qxgt"vjtgg"
{gctu0"
"
Pgy" Igpgtcn" Hwpf" rqukvkqpu" kpenwfg" c" rctv/vkog" Ewuvqogt" Ugtxkeg" Engtm" cpf" Yctgjqwug"
Engtm1Dw{gt."c"hwnn/vkog"Dwknfkpi"Kpurgevqt"K."Eqoowpkv{"Fgxgnqrogpv"Eqqtfkpcvqt"cpf"Tgvckn"
Fgxgnqrogpv"Urgekcnkuv."tgencuukhkecvkqp"qh"vjg"cuukuvcpv"Ekv{"Cvvqtpg{"htqo"rctv/vkog"vq"hwnn/vkog"
cpf"c"ugcuqpcn"Wvknkv{"Dknnkpi"Urgekcnkuv0""Fwg"vq"kpetgcugf"cevkxkv{."vjgug"rqukvkqpu"ctg"pgeguuct{"
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vq"oggv"ewuvqogt"fgocpf0""Vjg"Tgvckn"Fgxgnqrogpv"Urgekcnkuv"rqukvkqp"yknn"dg"rctvkcnn{"hwpfgf"d{"
qvjgt"Ekvkgu"kp"Wpkqp"Eqwpv{"vjtqwij"cp"kpvgt/nqecn"citggogpv0""Vjg"rqukvkqp"yknn"ugtxg"cnn"Ekvkgu"
kp"vjg"citggogpv0"
"
Vjg"vqvcn"Igpgtcn"Hwpf"dwfigv"ku"&5:.569.3790""Vjku"rtqrqugf"H["4239"dwfigv"kpenwfgu"cnn"qh"vjg"
rtqrqucnu"ogpvkqpgf"cdqxg"ykvjqwv"cp"kpetgcug"kp"vjg"cf"xcnqtgo"rtqrgtv{"vcz"tcvg0""Cu"ogpvkqpgf"
cdqxg."kv"ku"rtqrqugf"vjcv"vjg"xgjkeng"vcz"dg"kpetgcugf"htqo"&7"vq"&52"rgt"xgjkeng"vq"cnnqy"vjg"Ekv{"
vq"kpetgcug"ghhqtvu"cuuqekcvgf"ykvj"tguwthcekpi"cpf"ockpvckpkpi"uvtggvu0""C"uocnn"kpetgcug"vq"Iqnh"
Eqwtug"hggu"ctg"rtqrqugf"kp"cp"ghhqtv"vq"kpetgcug"tgxgpwgu"cpf"tgockp"eqorgvkvkxg"ykvj"qvjgt"ctgc"
eqwtugu0" " Vjg" dwfigv" dgkpi" tgeqoogpfgf" jcu" dggp" dcncpegf" vjtqwij" vjg" uvtcvgike" wug" qh"
wpcuukipgf"hwpf"dcncpeg."ewttgpv"tgxgpwgu"cpf"cp"kpuvcnnogpv"hkpcpekpi"vq"hwpf"vjg"tgrncegogpv"qh"
hktg"crrctcvwu0""""
"
OQPTQG"CSWCVKEU"CPF"HKVPGUU"EGPVGT"HWPF "
"
Vjg"rtqrqugf"dwfigv"hqt"vjg"Cswcvkeu"cpf"Hkvpguu"Egpvgt"Hwpf"hqt"H["4239"ku"&5.9;;.5470""Vjg"
Egpvgt"ycu"cffgf"vq"gpjcpeg"vjg"swcnkv{"qh"nkhg"kp"Oqptqg"d{"qhhgtkpi"cevkxkvkgu"vjcv"ecp"dg"gplq{gf"
d{"hcoknkgu"kp"qwt"eqoowpkv{"cpf"yknn"egngdtcvg"kvu"3:vj"cppkxgtuct{"kp"Oc{0""Kp"cp"ghhqtv"vq"mggr"
vjku" dwknfkpi" nqqmkpi" htguj" cpf" kpxkvkpi." qpiqkpi" ockpvgpcpeg" ku" c" rtkqtkv{" cpf" jcu" dggp"
rtqitcoogf0""Rncpu"vq"tgrnceg"cpf"gzrcpf"vjg"lwkeg"dct"ctg"kpenwfgf"kp"vjku"hkuecn"{gct"dwfigv0""
Cnuq"kpenwfgf"ku"c"qpg/vkog"eqpvtkdwvkqp"hqt"itggpyc{"kortqxgogpvu"vq"cnnqy"ogodgtu"vq"ceeguu"
Rctmu"Yknnkcou"Rctm"htqo"vjg"Cswcvkeu"Egpvgt"rctmkpi"nqv0""Vjku"yqwnf"kpetgcug"vjg"fkuvcpeg"qh"
vjg"qwvfqqt"ycnmkpi"ctgc"vq"qxgt"vyq"okngu0""Qvjgt"kvgou"kpenwfg"tgrncegogpv"qh"vjg"jgcvgt"kp"vjg"
yjktnrqqn." vjg"cffkvkqp"qh"cp"CFC"rqtvcdng" kpfqqt"rqqn" nkhv" cpf" tqwvkpg" tgrncegogpv"qh" hkvpguu"
gswkrogpv0"
"
YCVGT"CPF"UGYGT"HWPF"
"
Vjg"rtqrqugf"dwfigv"hqt"vjg"Ycvgt"cpf"Ugygt"Hwpf"hqt"H["4239"ku"&38.989.5;20""Vjg"Ekv{"jcu"
eqookvvgf" vq" c" hkpcpekcn" rncp" vjcv" cnnqyu" hqt" uocnn" kpetgcugu" kp" vjg" ycvgt" cpf" ugygt" tcvgu" vq"
ceewowncvg" cfgswcvg" hwpfkpi" hqt" hwvwtg" ecrkvcn" rtqlgevu" vq" ockpvckp" cfgswcvg" ecrcekv{" hqt" kvu"
ewttgpv"cpf"hwvwtg"ewuvqogtu0"Vjg"H["4239"dwfigv"kpenwfgu"c"4'"ycvgt"cpf"ugygt"tcvg"kpetgcug"cu"
rctv"qh"vjku"hkpcpekcn"rncp0"""

C"pgy"Ycuvgycvgt"Vtgcvogpv"Rncpv"Tgnkgh"Qrgtcvqt"rqukvkqp"ku"rtqrqugf"kp"vjg"dwfigv"kp"qtfgt"vq"
gpuwtg" vjg" cdknkv{" vq" oggv" tgiwncvqt{" ocpfcvgu" qh" jcxkpi" c" egtvkhkgf" qrgtcvqt" rtgugpv" cv" vjg"
ycuvgycvgt"vtgcvogpv"hceknkv{"cv"cnn"vkogu0""Vjku"rqukvkqp"yknn"tgfweg"qxgtvkog"cpf"eqxgt"ujkhvu"yjgp"
qrgtcvqtu"ctg"qp"ngcxg0"
"
Ycvgt"Ecrkvcn"Kortqxgogpvu<""Vjg"Ekv{Óu"Lqjp"Ingp"Ycvgt"Vtgcvogpv"Rncpv"jcu"c"ewttgpv"ecrcekv{"
qh"3302"OIF0""Vjku"eqodkpgf"ykvj"vjg"Ecvcydc"Ycvgt"Uwrrn{"qh"30;;"OIF"*xkc"Wpkqp"Eqwpv{"
Eqpvtcev+." ku" gzrgevgf" vq"oggv" cpvkekrcvgf" fgocpfu"wpvkn" 4259." cuuwokpi" c" 307" rgtegpv" cppwcn"
itqyvj"tcvg0"Vjg"Ekv{Óu"ecrkvcn"kortqxgogpv"rncp"kpenwfgu"hwpfkpi"hqt"vjg"hwvwtg"[cfmkp/RggFgg"
ycvgt"uwrrn{"rctvpgtujkr."ykvj"vjku"pgy"ycvgt"uwrrn{"cpvkekrcvgf"vq"dg"cxckncdng"rtkqt"vq"42590""
"
Kp"qtfgt"vq"gpuwtg"eqpvkpwgf"tgnkcdng"qrgtcvkqp"qh"vjg"gzkuvkpi"ycvgt"rncpv"vtgcvogpv."kortqxgogpvu"
ctg"rncppgf"kp"vjg"pgzv"vyq"{gctu"cv"vjg"Lqjp"Ingp"Ycvgt"Vtgcvogpv"Rncpv"vq"writcfg"vjg"uqnkfu"
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jcpfnkpi"hceknkvkgu." kortqxg"ejnqtkpg"uchgv{."cpf"cff"c"tgfwpfcpv"hkpkujgf"ycvgt"uvqtcig"vcpm"vq"
kortqxg" ycvgt" uwrrn{" tgnkcdknkv{0" " Gpikpggtkpi" fgukip" yknn" dgikp" kp" H[" 42390" " Rjcug" K" qh"
kortqxgogpvu"hqt"vjg"rqtvkqp"qh"vjg"Wpkqp"Eqwpv{"Ecvcydc"Ycvgt"Vtgcvogpv"Rncpv"kortqxgogpvu"
vq"kpetgcug"tgnkcdknkv{"ctg"cnuq"wpfgtyc{0""Cnuq"kpenwfgf"ku"vjg"cffkvkqp"qh"hnqcvkpi"fqemu"hqt"vjg"
Ekv{Óu"vjtgg"ncmgu"cpf"vjg"kpuvcnncvkqp"qh"vjg"Yguv"¥qpg"ycvgt"ockp"nqqr0""Vjku"nqqr"yknn"rtqxkfg"
cfgswcvg"hktg"hnqy."ugtxkeg"ngxgn"cpf"tgfwpfcpe{"vq"vjku"ctgc0"
"
Ugygt"Ecrkvcn" Kortqxgogpvu<" "Vjg"Ekv{Óu"Ycuvgycvgt"Vtgcvogpv"Rncpv"ecrcekv{" ku"rtqlgevgf" vq"
ugtxg"vjg"Ekv{Óu"pggfu"wpvkn"4252"cv"cp"cppwcn"307"rgtegpv"itqyvj"tcvg0""Cp"gzrcpukqp"rncp"ku"kp"
rnceg"vq"gpuwtg"vjcv"cffgf"ecrcekv{"ecp"dg"ocfg"cxckncdng"rtkqt"vq"42520""Cffkvkqpcn"kortqxgogpvu"
ctg" rtqrqugf" hqt" vjg"Ycuvgycvgt" Vtgcvogpv" Rncpv" kpenwfkpi" vjg" tgrncegogpv" qh" TCU" rworu."
kphnwgpv" uetggpu." cpf" dcemycuj" uwrrn{" rworu0" " Gpikpggtkpi"Fgukip" hqt" vjg"Tkejctfuqp"Etggm"
Ugygt"Qwvhcnn"Tgjcdknkvcvkqp"ku"rtqrqugf"cu"ygnn"cu"vjg"tgrncegogpv"qh"vjg"Lgv"Xce"vtwem0"
"
Kphtcuvtwevwtg"Tgpgycn<"Ukipkhkecpv"ghhqtvu"ctg"wpfgtyc{"vq"tgpgy"qwt"gzkuvkpi"kphtcuvtwevwtg0"C"
uvtcvgike"rncp"ycu"ncwpejgf"kp"H["4236"vq"tgrckt"cpf"tgrnceg"qnf"cpf"fgvgtkqtcvgf"ugiogpvu"qh"vjg"
ycvgt"fkuvtkdwvkqp"cpf"ugygt"eqnngevkqp"u{uvgo"vq"gpuwtg"u{uvgo"xkcdknkv{0""Vjg"rtqrqugf"dwfigv"
kpenwfgu"hwpfkpi"vq"eqpvkpwg"vjku"rtqitco0"
"
GNGEVTKE"HWPF"
"
Vjg"rtqrqugf"dwfigv"hqt"vjg"Gngevtke"Hwpf"hqt"H["4239"ku"&88.53:.2;:0""Gngevtke"tcvgu"hqt"vjg"H["
4239"dwfigv"{gct"ctg"rtqrqugf"vq"tgockp"vjg"ucog0""Nkpg"gzvgpukqp"rtqlgevu"ctg"rtqrqugf"vq"dg"
hwpfgf"vq"gzvgpf"gngevtke"hceknkvkgu"vq"pgy"ctgcu"qh"vjg"Eqtrqtcvg"Egpvgt"cu"pggfgf."vq"pgy"ugtxkeg"
vgttkvqtkgu"kp"vjg"ctgc"qh"Jkijyc{"823"Pqtvj."htqo"Iqnfokpg"Uwduvcvkqp"vq"ONM"Dnxf"cpf"htqo"
Uvchhqtf"Uvtggv"vq"vjg"Ecor"Uwvvqp"uwduvcvkqp0""Vjgug"gzvgpukqpu"pqv"qpn{"cnnqy"vjg"Ekv{"vq"ugtxg"
hwvwtg" nqcf" itqyvj." dwv" kp" uqog" ecugu" rtqxkfg" tgfwpfcpe{" d{" kortqxkpi" vjg" rqygt" vtcpuhgt"
ecrcdknkv{"dgvyggp"uwduvcvkqpu0""Tgrncegogpv"qh"cikpi"wpfgtitqwpf"xcwnv"uykvejgu"ku"rncppgf"kp"
vjg" fqypvqyp" ctgc" cu" ygnn" cu" vjg" tgrncegogpv" qh" gzkuvkpi" yktgu" cnqpi" Ycnmwr" Cxgpwg" vq"
ceeqooqfcvg" oqtg" gngevtke" nqcf0" Vjg" rtqrqugf" dwfigv" kpenwfgu" vjg" tgencuukhkecvkqp" qh" cp"
Cfokpkuvtcvkxg"Cuukuvcpv"htqo"rctv/vkog"vq"hwnn/vkog0"""""
"
PCVWTCN"ICU"HWPF"
"
Vjg"rtqrqugf"dwfigv"hqt"vjg"Pcvwtcn"Icu"Hwpf"hqt"H["4239"ku"&3:.73;.5220""Pcvwtcn"icu"tcvgu"ctg"
cflwuvgf"oqpvjn{"vq"tghngev"vjg"kpetgcugu1fgetgcugu"kp"vjg"cevwcn"equv"qh"pcvwtcn"icu0"Vjg"octikp"ku"
dwfigvgf"vq"tgockp"vjg"ucog"kp"H["42390""Vjg"pcvwtcn"icu"u{uvgo"eqpvkpwgu"vq"gzrcpf"vq"ugtxg"
pgy"eqoogtekcn"cpf"tgukfgpvkcn"ewuvqogtu"tguwnvkpi"kp"kpetgcugf"ucngu"xqnwog"yjkej"oc{"qhhugv"
hwvwtg" tcvg" kpetgcugu0" "Rtqrqugf"ecrkvcn" kortqxgogpvu" kpenwfg"u{uvgo"tgkphqtegogpv"rtqlgevu" vq"
tguqnxg"ygcm"rqtvkqpu"qh"vjg"pcvwtcn"icu"u{uvgo"cpf"kpetgcug"vjg"qrgtcvkpi"rtguuwtgu"kp"vjg"nkpgu"cu"
tgswktgf"d{"hgfgtcn"tgiwncvkqpu0"

Vjg"rtqrqugf"dwfigv"cnuq"kpenwfgu"ucxkpiu"kp"vjg"coqwpv"qh"&3;5.95:"fwg"vq"vjg"tghkpcpekpi"qh"
vjg"fgdv"hqt"vjg"eqpuvtwevkqp"qh"vjg"Ekv{Óu"pcvwtcn"icu"Vtcpuokuukqp"nkpg0""Vjg"Vtcpuokuukqp"nkpg"
fgnkxgtu" icu" htqo" vjg" Vtcpueqpvkpgpvcn" Rkrgnkpg" Eqtrqtcvkqp" *ÐVtcpueqÑ+" kpvgtuvcvg" pcvwtcn" icu"
rkrgnkpg"kp"uqwvjgcuv"Ktgfgnn"Eqwpv{"vjtqwij"vjg"yguvgtp"rctv"qh"Ecdcttwu"Eqwpv{"cpf"vq"vjg"pqtvj"
egpvtcn"rqtvkqp"qh"vjg"Eqwpv{"vq"c"fgnkxgt{"rqkpv"hqt"vjg"Ekv{Óu"pcvwtcn"icu"fkuvtkdwvkqp"u{uvgo0"
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"
UVQTOYCVGT"HWPF"
"
Vjg" rtqrqugf" dwfigv" hqt" vjg" Uvqtoycvgt" Hwpf" hqt" H[" 4239" ku" &4.558.87:0" " Vjg" Uvqtoycvgt"
FgrctvogpvÓu"iqcn" ku" vq"ockpvckp"cpf"tgxkvcnk¦g"vjg"ftckpcig"u{uvgo"qp"dqvj"rwdnke"cpf"rtkxcvg"
rtqrgtv{"kp"Oqptqg0""Qvjgt"ghhqtvu"hqewu"qp"ockpvckpkpi"cpf"kortqxkpi"ycvgt"swcnkv{"cpf"kpenwfg"
uvtqpi" rwdnke" gfwecvkqp" rtqitcou" vjcv" tgcej" qwv" vq" qwt" uejqqnu" cpf" pgkijdqtjqqfu0" " Cu"
tgeqoogpfgf"d{"vjg"ftckpcig"uvwf{"kp"vjg"Swckn"Ftkxg1Qcm"Jknn"Ftkxg"ctgc." vjg"hkpcn"rjcug"qh"
ftckpcig"kortqxgogpvu"ctg"rtqrqugf"vq"dg"hwpfgf"hqt"H["42390""Cnuq"kpenwfgf."cu"tgeqoogpfgf"
d{"vjg"Ekv{Óu"Uvqtoycvgt"Ocuvgt"Rncp."ku"vjg"fgukip"qh"vjg"ewnxgtv"tgrncegogpv"qp"Rkpgfgnn"Tqcf0""
Vjgtg"ctg"pq"uvqtoycvgt"tcvg"kpetgcugu"rtqrqugf"kp"vjku"dwfigv0"
"
CKTRQTV"HWPF"
"
Vjg"rtqrqugf"dwfigv"hqt"vjg"Cktrqtv"Hwpf"hqt"H["4239"ku"&5.98;.3380""Hkuecn"[gct"4239"hwpfkpi"
ku"rtqrqugf"vq"tgoqfgn"vjg"vgtokpcn."tgrnceg"hwtpkvwtg"cpf"ocmg"gzvgtpcn"gpjcpegogpvu0"Rtqrqugf"
Hgg" Uejgfwng" tgxkukqpu" kpenwfg" vjg" cffkvkqp" qh" vyq"pgy"oqpvjn{" ngcug" tcvgu." tgxkukqp" qh" hwgn"
xqnwog"fkueqwpvu" cpf" vjg" cffkvkqp" qh" ncvg" rgpcnvkgu0" "Vjg" hqewu" eqpvkpwgu" vq" dg" qp" gzrcpfkpi"
qrgtcvkqpu" qh" vjg" cktrqtv" cpf" tgfwekpi" vjg" qrgtcvkpi" fghkekv" d{" kpetgcukpi" ghhkekgpe{" qh" vjg"
qrgtcvkqpu"cpf"cvvtcevkpi"hkzgf/dcug"cktetchv0"
"
UQNKF"YCUVG"HWPF"
"
Vjg"rtqrqugf"dwfigv"hqt"vjg"Uqnkf"Ycuvg"Hwpf"hqt"H["4239"ku"&4.662.6590""Vjg"uqnkf"ycuvg"hwpf"
eqxgtu"vjg"equv"qh"vtcuj"rkemwr"dqvj"fqypvqyp"cpf"cnqpi"vjg"Ekv{Óu"tkijv/qh/yc{u0""Vjgtg"ctg"pq"
uqnkf"ycuvg"tcvg"kpetgcugu"kp"vjg"rtqrqugf"dwfigv0"
"
UGNH/KPUWTCPEG"HWPFU"
"
Vjg"Ekv{"ockpvckpu"vjtgg"ugnh/kpuwtcpeg"hwpfu<"YqtmgtÓu"Eqorgpucvkqp."Rtqrgtv{"("Ecuwcnv{"cpf"
Jgcnvj"("Fgpvcn0"Vjg"rtqrqugf"dwfigv"hqt"vjg"Jgcnvj"("Fgpvcn"Kpuwtcpeg"Hwpf"tgeqoogpfu"pq"
kpetgcug"vq"gkvjgt"vjg"gornq{gt"qt"gornq{gg"rtgokwo"eqpvtkdwvkqpu"hqt"vjg"wreqokpi"{gct0""Vjg"
rncp"cffu"cp"qrvkqp"hqt"gornq{ggu"vq"ugngev"c"Jgcnvj"Ucxkpiu"Ceeqwpv0""Vjg"rncp"cnuq"tgswktgu"cp"
cwfkv"qh"urqwug"jgcnvj"eqxgtcig0""Kh"urqwugu"jcxg"qvjgt"eqxgtcig"cxckncdng."vjg{"ctg"pqy"tgswktgf"
vq"ceegrv"vjcv"eqxgtcig"tcvjgt"vjcp"vjg"Ekv{Óu"eqxgtcig0"
"
Vjg" rtqrqugf" dwfigv" hqt" vjg" YqtmgtuÓ" Eqorgpucvkqp" Hwpf" hqt" H[" 4239" kpenwfgu" hwpfkpi"
eqpvtkdwvkqpu"qh"&722.222"vjcv"jcu"dggp"cnnqecvgf"vq"cnn"fgrctvogpvu0" "Vjku"eqpvtkdwvkqp"ngxgn"ku"
fqyp"htqo"vjg"&872.222"kp"hwpfkpi"htqo"ncuv"hkuecn"{gct0"""""
"
Vjg"Ekv{"jcu"cnuq"dggp"hwpfkpi"rquv/gornq{ogpv"dgpghkv"equvu"hqt"tgvktggu"cu"vjg"gzrgpugu"jcxg"
dggp" kpewttgf0" " Vjg" cppwcn" tgswktgf" eqpvtkdwvkqp." cu" ecnewncvgf" d{" cp" cevwct{." tgrtgugpvu" vjg"
rtqlgevgf" coqwpv" tgswktgf" vq" hwpf" pqtocn" equvu" gcej" {gct0" " Cv" vjku" vkog." pq" hwpfkpi" ku"
tgeqoogpfgf"hqt"ICUD"67"rquv/gornq{ogpv"dgpghkvu0"""
"
"
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H[38 H[39 KPE"1"*FGE+
Igpgtcn 49.28;.282&""""""""""""" 4;.2;:.8;8&"""""""""""""""" 4.24;.858&""""""""""""""
Rctmu"("Tgetgcvkqp 6.785.263""""""""""""""""" 6.688.873"""""""""""""""""""" *;8.5;2+""""""""""""""""""""
Iqnh"Eqwtug 3.44:.795""""""""""""""""" 3.363.:32"""""""""""""""""""" *:8.985+""""""""""""""""""""
IH"Ecrkvcn"Tgugtxg 322.222"""""""""""""""""""" /"""""""""""""""""""""""""""""" *322.222+""""""""""""""""""
IH"Ecrkvcn"Rtqlgevu 422.222"""""""""""""""""""" 5.862.222"""""""""""""""""""" 5.662.222""""""""""""""""
"""""UwdVqvcn"Igpgtcn"Hwpf 55.382.896""""""""""""""" 5:.569.379"""""""""""""""""" 7.3:8.6:5""""""""""""""""
Cswcvkeu"Egpvgt 5.962.322""""""""""""""""" 5.9;;.547"""""""""""""""""""" 7;.447"""""""""""""""""""""
Qeewrcpe{"Vcz"Rtqlgevu 669.;;2"""""""""""""""""""" 394.;:5""""""""""""""""""""""" *497.229+""""""""""""""""""
Fqypvqyp"Oqptqg 535.635"""""""""""""""""""" 437.;69""""""""""""""""""""""" *;9.688+""""""""""""""""""""
Oqptqg/Wpkqp"Eq0"Geqp0"Fgx0 932.222"""""""""""""""""""" 939.222""""""""""""""""""""""" 9.222"""""""""""""""""""""""
Ycvgt"("Ugygt 37.724.829""""""""""""""" 37.:43.5;2"""""""""""""""""" 53:.9:5"""""""""""""""""""
"Ycvgt"("Ugygt"Ecr"Rtqlgevu 672.222"""""""""""""""""""" ;68.222""""""""""""""""""""""" 6;8.222"""""""""""""""""""
"""""Uwdvqvcn"Ycvgt"("Ugygt 37.;74.829""""""""""""""" 38.989.5;2"""""""""""""""""" :36.9:5"""""""""""""""""""
Uvqtoycvgt 4.396.62:""""""""""""""""" 4.2;3.87:"""""""""""""""""""" *:4.972+""""""""""""""""""""
Uvqtoycvgt"Ecrkvcn"Rtqlgevu :7.222"""""""""""""""""""""" 467.222""""""""""""""""""""""" 382.222"""""""""""""""""""
"""""Uwdvqvcn"Uvqtoycvgt 4.47;.62:""""""""""""""""" 4.558.87:"""""""""""""""""""" 99.472"""""""""""""""""""""
Gngevtke 84.725.:54""""""""""""""" 86.:5:.2;:"""""""""""""""""" 4.556.488""""""""""""""""
"Gngevtke"Ecrkvcn"Rtqlgevu 3.897.222""""""""""""""""" 3.6:2.222"""""""""""""""""""" *3;7.222+""""""""""""""""""
"""""Uwdvqvcn"Gngevtke 86.39:.:54""""""""""""""" 88.53:.2;:"""""""""""""""""" 4.35;.488""""""""""""""""
Pcvwtcn"Icu 3;.64:.;58""""""""""""""" 39.5;6.522"""""""""""""""""" *4.256.858+"""""""""""""""
"Pcvwtcn"Icu"Ecrkvcn"Rtqlgevu 3.264.247""""""""""""""""" 3.347.222"""""""""""""""""""" :4.;97"""""""""""""""""""""
"""""Uwdvqvcn"Pcvwtcn"Icu 42.692.;83""""""""""""""" 3:.73;.522"""""""""""""""""" *3.;73.883+"""""""""""""""
Cktrqtv 5.:55.442""""""""""""""""" 5.98;.338"""""""""""""""""""" *86.326+""""""""""""""""""""
Uqnkf"Ycuvg 4.644.;87""""""""""""""""" 4.662.659"""""""""""""""""""" 39.694"""""""""""""""""""""
Kpvgtpcn"Ugtxkeg"Hwpfu :.955.8:3""""""""""""""""" :.772.59:"""""""""""""""""""" *3:5.525+""""""""""""""""""
Vqvcn 378.445.:73&""""""""""" 383.;75.9:;&"""""""""""""" 7.94;.;5:&""""""""""""""

HWPF

EKV["QH"OQPTQG
UWOOCT["QH"H["4239"TGEQOOGPFGF"DWFIGV

D["HWPF

614914238"5<33"RO
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H[38 H[39 KPE"1"*FGE+
Ngikuncvkxg 628.443&"""""""""""" 524.:89&""""""""""" *325.576+&"""""""""""""""""""
Ekv{"Cfokpkuvtcvkxg 3.2;;.;74""""""""""" 3.622.98;"""""""""" 522.:39""""""""""""""""""""""
Hkpcpeg 3.294.747""""""""""" 3.4::.:67"""""""""" 438.542""""""""""""""""""""""
Jwocp"Tguqwtegu 522.:42"""""""""""""" 497.398""""""""""""" *47.866+"""""""""""""""""""""""
Gpikpggtkpi"("Uvtggvu 6.242.492""""""""""" 6.7;3.663"""""""""" 793.393""""""""""""""""""""""
Dwknfkpi"Uvcpfctfu 9:9.;74"""""""""""""" :73.747""""""""""""" 85.795""""""""""""""""""""""""
Rncppkpi 7;2.;23"""""""""""""" :44.262""""""""""""" 453.35;""""""""""""""""""""""
Rqnkeg ;.946.::4""""""""""" ;.:5:.335"""""""""" 335.453""""""""""""""""""""""
Hktg :.548.;99""""""""""" :.875.;42"""""""""" 548.;65""""""""""""""""""""""
Kphq"Vgejpqnqi{ 95:.782"""""""""""""" 3.296.222"""""""""" 557.662""""""""""""""""""""""
Vqvcn 49.28;.282&""""""" 4;.2;:.8;8&"""""" 4.24;.858&"""""""""""""""""

/""""""""""""""""""""""""""""""""""" /""""""""""""""""""""""""""""""""""""""""""""""""

EKV["QH"OQPTQG
UWOOCT["QH"H["4239"TGEQOOGPFGF"DWFIGV

FGRCTVOGPV

IGPGTCN"HWPF"D["FGRCTVOGPV

6149142385<33"RO
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DEPARTMENT/DIVISION
FT PT 30+ PT 20+ FT PT 30+ PT 20+

CITY MANAGER DIVISION 5 5
CITY ATTORNEY 1 1 2
ECONOMIC DEVELOPMENT 1
PUBLIC INFORMATION DIVISION 1 1
FINANCE
     ADMINISTRATION 3 3
     ACCOUNTING 4 4
     UTILITY BILLING DIVISION 8 8
     PURCHASING DIVISION 2 2
     FLEET DIVISION 4 4
     WAREHOUSE 3 3 1
     PAYMENT CENTER 5 5
     CUSTOMER SERVICE 6 6 1
HUMAN RESOURCES 
     HUMAN RESOURCES DIVISION 4 4
     RISK MANAGEMENT 1 1
ENGINEERING
     ENGINEERING DIVISION 9 9
     STREET/POWELL BILL 19 19
BUILDING STANDARDS
     CODE ENFORCEMENT 3 3
     BUILDING STANDARDS 4 5
PLANNING 7 8
POLICE DEPARTMENT 99 4 99 4
FIRE  DEPARTMENT 80 80
INFORMATION TECHNOLOGY 5 5
PARKS & RECREATION
     ADMINISTRATION DIVISION 2 2
     RECREATION 10 3 10 3
     PARKS MAINTENANCE 18 18
     FACILITIES MAINTENANCE 3 3

General Fund Positions 306 1 7 310 1 8

DEPARTMENT/DIVISION

FT PT 30+ PT 20+ FT PT 30+ PT 20+
PARKS & RECREATION- GOLF COURSE 6 1 6 1
DOWNTOWN MONROE 1 1
AIRPORT 7 1 1 7 1 1

Subsidized Positions 14 1 2 14 1 2

CITY OF MONROE 
DEPARTMENT POSITION SUMMARY

FY16 Authorized FY17 Projected 

FY16 Authorized FY17 Projected 
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DEPARTMENT/DIVISION

FT PT 30+ PT 20+ FT PT 30+ PT 20+
PARKS & RECREATION – MAFC 11  9 11 1 8
WATER RESOURCES 
     ADMINISTRATION & ENGINEERING 9 1 9 1
     WATER/SEWER MAINTENANCE 17 17
     WATER/SEWER CONSTRUCTION 9 9
     WATER TREATMENT PLANT 12 12
     WASTEWATER TREATMENT PLANT 14 1 15 1
STORMWATER DIVISION 11 11
ENERGY SERVICES
     ADMINISTRATION 12 1 13  
     ELECTRIC MAINTENANCE 19 19
     NATURAL GAS DIVISION 15 15
SOLID WASTE 1 1

Enterprise Fund Positions 130 3 9 132 3 8

DEPARTMENT/DIVISION

FT PT 30+ PT 20+ FT PT 30+ PT 20+
MONROE-UNION COUNTY ECON DEV 4 4

Special Revenue Fund Positions 4 -          -          4 -          -          

Total Positions 454 5 18 460 5 18

FY16 Authorized FY17 Projected 

FY16 Authorized FY17 Projected 

FY16 Authorized FY17 Projected 
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""""""""365.876" "&"""""""""""""""""""""""""369.4:4" "&"""""""""""""""""""""""""356.689"
Qrgtcvkqpu """"""""""""""""""""""""""""34:.26:" """"""""""""""""""""""""""""453.;68" """"""""""""""""""""""""""""388.653"
Ecrkvcn """"""""""""""""""""""""""""""44.87:" """""""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""""/"
Qwvukfg"Cigpekgu"Crrtqrtkcvkqpu """"""""""""""""""""""""""""442.999" """"""""""""""""""""""""""""3:;.872" """"""""""""""""""""""""""""423.:55"

Uwdvqvcn "&"""""""""""""""""""""""""737.359" "&"""""""""""""""""""""""""78:.:9:" "&"""""""""""""""""""""""""724.953"
Cnnqecvkqpu """"""""""""""""""""""""""*3:5.935+ """"""""""""""""""""""""""*384.879+ """"""""""""""""""""""""""*3;;.:86+

Vqvcn"Dwfigv "&"""""""""""""""""""""""""553.646" "&"""""""""""""""""""""""""628.443" "&"""""""""""""""""""""""""524.:89"

GNGEVGF"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 9 9 9

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Writcfg"Cwfkq"Xkuwcn"U{uvgo &55.222" Fgnc{
Vqvcn"Ecrkvcn &55.222" &2"

NGIKUNCVKXG
Ekv{"Eqwpekn."Dqctfu."("Eqookuukqpu
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FISCAL SUMMARY 

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed

Personnel  $                      367,529  $                      608,694  $                      601,193 
Operations                          453,808                          675,671                          600,934 
Capital                                      -                                      -                                      - 

Subtotal  $                      821,337  $                   1,284,365  $                   1,202,127 
Allocations                         (372,379)                         (447,878)                         (442,745)

Total Budget  $                      448,958  $                      836,487  $                      759,382 

FULL-TIME PERSONNEL SUMMARY 

FY 2015 Authorized FY 2016 Authorized FY 2017 Proposed
Positions 3 4 4

Notes:
Operations - In FY17 the Manager's Contingency funding has been eliminated.

FISCAL SUMMARY 

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                      263,420  $                      266,747  $                      316,108 
Operations                            66,953                            87,586                            85,035 
Capital                                      -                                      -                                      - 

Subtotal  $                      330,373  $                      354,333  $                      401,143 
Allocations                         (213,548)                         (211,474)                         (227,915)

Total Budget  $                      116,825  $                      142,859  $                      173,228 

FULL-TIME PERSONNEL SUMMARY 

FY 2015 Authorized FY 2016 Authorized FY 2017 Proposed
Positions 1 1 2

Notes:
In FY17, the Assistant City Attorney is reclassified from part-time to full-time status.

GENERAL ADMINISTRATION
City Manager Division

E.L. Faison, City Manager

City Attorney Division
 Mujeeb Shah-Khan., City Attorney
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FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                        31,416  $                        32,839  $                        31,790 
Operations                          253,351                          254,825                          294,767 

Subtotal  $                      284,767  $                      287,664  $                      326,557 
Allocations                           (69,376)                           (35,177)                           (36,071)

Total Budget  $                      215,391  $                      252,487  $                      290,486 

Notes:
Personnel - The Communications & Tourism Officer's personnel expense is shared with
Monroe Tourism Development Authority. 
Operations increase includes new concert during annual airshow event. Offsetting revenue will be
realized through concert ticket sales, $40K.

FULL-TIME PERSONNEL SUMMARY

FY 2015 Authorized FY 2016 Authorized FY 2017 Proposed
Positions 1 1 1

FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                                -    $                                -    $                        82,214 
Operations                              2,256                              1,690                            43,833 
Economic Incentives                             153,372                             190,608                             359,344 
Capital                                        -                                        -                                        - 

Subtotal  $                         155,628  $                         190,608  $                         485,391 
Allocations                           (325,619)                           (324,179)                           (307,718)
Total Budget  $                       (169,991)  $                       (133,571)  $                         177,673 

FULL-TIME PERSONNEL SUMMARY

FY 2015 Authorized FY 2016 Authorized FY 2017 Proposed
Positions 0 0 1

Notes:
In FY17, a new Retail Development Specialist is proposed. Funding for this position includes 
contributions from the Town of Indian Trail, $50K and other local municipalities, $10K.

Economic Development Division
Chris Platé, Executive Director of Economic Development

Public Information Division
E.L. Faison, City Manager
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HKUECN"UWOOCT["

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""557.;5:" "&""""""""""""""""""""""549.894" "&""""""""""""""""""""""544.895"
Qrgtcvkqpu """""""""""""""""""""""""""55.:73" """""""""""""""""""""""""""39.227" """""""""""""""""""""""""""58.976"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"
Fgdv"Ugtxkeg """"""""""""""""""""""""";39.53:" """"""""""""""""""""""3.342.:82" """"""""""""""""""""""3.3;7.278"

Uwdvqvcn "&"""""""""""""""""""3.4:9.329" "&"""""""""""""""""""3.687.759" "&"""""""""""""""""""3.776.6:5"
Cnnqecvkqpu """"""""""""""""""""""""*4:;.99;+ """"""""""""""""""""""""*472.76;+ """"""""""""""""""""""""*449.427+
Vqvcn"Dwfigv "&"""""""""""""""""""""";;9.54:" "&"""""""""""""""""""3.436.;::" "&"""""""""""""""""""3.549.49:"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 5 5 5

HKUECN"UWOOCT["

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""628.39:" "&""""""""""""""""""""""54;.544" "&""""""""""""""""""""""55:.783"
Qrgtcvkqpu """""""""""""""""""""""""""6:.828" """""""""""""""""""""""""""74.533" """"""""""""""""""""""""""":2.524"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""676.9:6" "&""""""""""""""""""""""5:3.855" "&""""""""""""""""""""""63:.:85"
Cnnqecvkqpu """"""""""""""""""""""""*479.627+ """"""""""""""""""""""""*48;.59:+ """"""""""""""""""""""""*459.:67+
Vqvcn"Dwfigv "&""""""""""""""""""""""3;9.59;" "&""""""""""""""""""""""334.477" "&""""""""""""""""""""""3:3.23:"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 7 6 6

Cfokpkuvtcvkqp"Fkxkukqp"
Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg

HKPCPEG

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg

HKPCPEG
Ceeqwpvkpi"Fkxkukqp

14



HKUECN"UWOOCT["

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""765.982" "&""""""""""""""""""""""762.2;9" "&""""""""""""""""""""""77:.345"
Qrgtcvkqpu """""""""""""""""""""""""36;.;93" """""""""""""""""""""""""3:4.83:" """""""""""""""""""""""""3:6.4;3"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""48.222"

Uwdvqvcn "&""""""""""""""""""""""8;5.953" "&""""""""""""""""""""""944.937" "&""""""""""""""""""""""98:.636"
Cnnqecvkqpu """"""""""""""""""""""""*:34.563+ """"""""""""""""""""""""*:7;.774+ """"""""""""""""""""""""*;24.248+

Vqvcn"Dwfigv "&"""""""""""""""""""""*33:.832+ "&"""""""""""""""""""""*358.:59+ "&"""""""""""""""""""""*355.834+

HWNN/VKOG"RGTUQPPGN"UWOOCT["

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu : : :

Pqvgu<
H[39"kpenwfgu"hwpfkpi"c"rctv/vkog"ugcuqpcn"rqukvkqp"cpf"qxgtvkog"hqt"hkgnf"vgejpkekcpu0

ECRKVCN"KORTQXGOGPV"UWOOCT[/DKNNKPI

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"4232"Ejgx{"Vtwem &48.222" &48.222" Cnnqecvkqp"vq"Wvknkv{"
Hwpfu

Vqvcn"Ecrkvcn &48.222" &48.222"

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""363.857" "&""""""""""""""""""""""368.262" "&""""""""""""""""""""""36;.865"
Qrgtcvkqpu """""""""""""""""""""""""""43.;:9" """""""""""""""""""""""""""4:.989" """""""""""""""""""""""""""62.647"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""385.844" "&""""""""""""""""""""""396.:29" "&""""""""""""""""""""""3;2.28:"
Cnnqecvkqpu """"""""""""""""""""""""*357.772+ """"""""""""""""""""""""*362.292+ """"""""""""""""""""""""*364.;59+

Vqvcn"Dwfigv "&""""""""""""""""""""""""4:.294" "&""""""""""""""""""""""""56.959" "&""""""""""""""""""""""""69.353"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 4 4 4

HKPCPEG"
Rwtejcukpi"Fkxkukqp

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg

HKPCPEG
Wvknkv{"Dknnkpi"Fkxkukqp

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""3;6.8:9" "&""""""""""""""""""""""468.42:" "&""""""""""""""""""""""464.;;2"
Qrgtcvkqpu """""""""""""""""""""""""""5:.4;4" """""""""""""""""""""""""""76.283" """""""""""""""""""""""""""68.:26"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""33.722"

Uwdvqvcn "&""""""""""""""""""""""454.;9;" "&""""""""""""""""""""""522.48;" "&""""""""""""""""""""""523.4;6"
Cnnqecvkqpu """"""""""""""""""""""""*378.427+ """"""""""""""""""""""""*477.8:4+ """"""""""""""""""""""""*485.225+

Vqvcn"Dwfigv "&""""""""""""""""""""""""98.996" "&""""""""""""""""""""""""66.7:9" "&""""""""""""""""""""""""5:.4;3"

"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 6 6 6

ECRKVCN"KORTQXGOGPV"UWOOCT[/HNGGV

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Vktg"Dcncpekpi"Ocejkpg"
*tgrncegogpv+

&33.722" &33.722" Cnnqecvkqp"vq"Qvjgt"
Hwpfu

Vqvcn"Ecrkvcn &33.722" &33.722"

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""394.:33" "&""""""""""""""""""""""399.78;" "&""""""""""""""""""""""436.:34"
Qrgtcvkqpu """""""""""""""""""""""""""73.;67" """""""""""""""""""""""""""7:.5:2" """""""""""""""""""""""""""84.26;"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""446.978" "&""""""""""""""""""""""457.;6;" "&""""""""""""""""""""""498.:83"
Cnnqecvkqpu """"""""""""""""""""""""*542.45;+ """"""""""""""""""""""""*549.388+ """"""""""""""""""""""""*58;.457+

Vqvcn"Dwfigv "&"""""""""""""""""""""""*;7.6:5+ "&"""""""""""""""""""""""*;3.439+ "&"""""""""""""""""""""""*;4.596+

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 5 5 5

Pqvgu<
Vjg"H[39"rtqrqugf"dwfigv"kpenwfgu"c"pgy"rctv/vkog"Yctgjqwug"Engtm0

HKPCPEG"
Hnggv"Fkxkukqp

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg

HKPCPEG"
Yctgjqwug"Fkxkukqp

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""548.;5;" "&""""""""""""""""""""""548.42:" "&""""""""""""""""""""""563.6:5"
Qrgtcvkqpu """"""""""""""""""""""""""";7.:92" """""""""""""""""""""""""32:.35:" """""""""""""""""""""""""333.9;;"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""644.:2;" "&""""""""""""""""""""""656.568" "&""""""""""""""""""""""675.4:4"
Cnnqecvkqpu """"""""""""""""""""""""*573.68;+ """"""""""""""""""""""""*679.32:+ """"""""""""""""""""""""*64:.433+

Vqvcn"Dwfigv "&""""""""""""""""""""""""93.562""&"""""""""""""""""""""""*44.984+ "&""""""""""""""""""""""""47.293"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 7 7 7

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""5;6.253" "&""""""""""""""""""""""635.37;" "&""""""""""""""""""""""636.299"
Qrgtcvkqpu """"""""""""""""""""""""""":4.852" """"""""""""""""""""""""""":4.767" """"""""""""""""""""""""""":;.448"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""698.883" "&""""""""""""""""""""""6;7.926" "&""""""""""""""""""""""725.525"
Cnnqecvkqpu """"""""""""""""""""""""*772.367+ """"""""""""""""""""""""*79:.;52+ """"""""""""""""""""""""*829.483+

Vqvcn"Dwfigv "&"""""""""""""""""""""""*95.6:6+ "&"""""""""""""""""""""""*:5.448+ "&"""""""""""""""""""""*325.;7:+

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 8 8 8

Pqvgu<
Vjg"H[39"rtqrqugf"dwfigv"kpenwfgu"c"pgy"rctv/vkog"Ewuvqogt"Ugtxkeg"Tgrtgugpvcvkxg0

HKPCPEG
Ewuvqogt"Ugtxkeg"Fkxkukqp

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg

HKPCPEG
Rc{ogpv"Egpvgt"Fkxkukqp

Nkuc"Uvtkemncpf."Fktgevqt"qh"Hkpcpeg

17



HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf

Rgtuqppgn &5;3.764" &634.48:" &643.749"
Qrgtcvkqpu 55.65: 95.33; 67.33;
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn &646.;:2" &6:7.5:9" &688.868"
Cnnqecvkqpu """"""""""""""""""""""""*443.395+ """"""""""""""""""""""""*43:.73;+ """"""""""""""""""""""""*453.;44+

Vqvcn"Dwfigv &425.:29" &488.:8:" &456.946"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 6 6 6

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""""6:.994" "&"""""""""""""""""""""""";8.89:" "&"""""""""""""""""""""""";5.;59"
Qrgtcvkqpu """""""""""""""""""""""""""48.889" """""""""""""""""""""""""""49.575" """""""""""""""""""""""""""4:.;77"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""""97.65;" "&""""""""""""""""""""""346.253" "&""""""""""""""""""""""344.:;4"
Cnnqecvkqpu """"""""""""""""""""""""""*98.839+ """"""""""""""""""""""""""*;2.29;+ """"""""""""""""""""""""""*:4.662+

Vqvcn"Dwfigv "&"""""""""""""""""""""""""*3.39:+ "&""""""""""""""""""""""""55.;74" "&""""""""""""""""""""""""62.674"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 3 3 3

JWOCP"TGUQWTEGU"
Jwocp"Tguqwtegu"Fkxkukqp
Fgdtc"E0"Tggf."Fktgevqt

JWOCP"TGUQWTEGU"
Tkum"Ocpcigogpv"Fkxkukqp
Fgdtc"E0"Tggf."Fktgevqt
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""""":64.92:" "&"""""""""""""""""""""":87.35;" "&"""""""""""""""""""""":99.6:8"
Qrgtcvkqpu """""""""""""""""""""""""""74.;45" """""""""""""""""""""""""""82.455" """""""""""""""""""""""""""87.::6"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""4;.922"

Uwdvqvcn "&"""""""""""""""""""""":;7.853" "&"""""""""""""""""""""";47.594" "&"""""""""""""""""""""";95.292"
Cnnqecvkqpu """"""""""""""""""""""""*586.56:+ """"""""""""""""""""""""*597.46;+ """"""""""""""""""""""""*5:9.884+

Vqvcn"Dwfigv "&""""""""""""""""""""""753.4:5" "&""""""""""""""""""""""772.345" "&""""""""""""""""""""""7:7.62:"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237 H["4238 H["4239
Cwvjqtk¦gf Cwvjqtk¦gf Rtqrqugf

Rqukvkqpu ; ; ;

ECRKVCN"KORTQXGOGPV"UWOOCT["Î"GPIKPGGTKPI

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Gzvgpfgf"Ecd"Vtwem"
*tgrncegogpv+

&4;.922" &4;.922" Hwpf"Dcncpeg

Vqvcn"Ecrkvcn &4;.922" &4;.922"

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""3.256.;65" "&"""""""""""""""""""3.388.548" "&"""""""""""""""""""3.35:.343"
Qrgtcvkqpu """"""""""""""""""""""3.596.3;4" """"""""""""""""""""""3.:4:.5:8" """"""""""""""""""""""3.:92.:7:"
Ecrkvcn """""""""""""""""""""""""428.698" """""""""""""""""""""""""497.222" """""""""""""""""""""""""4:4.222"
Eqpuvtwevkqp """""""""""""""""""""""""654.58:" """""""""""""""""""""""""85;.545" """"""""""""""""""""""3.375.;42"

Uwdvqvcn "&"""""""""""""""""""5.269.;9;" "&"""""""""""""""""""5.;2;.257" "&"""""""""""""""""""6.666.:;;"
Cnnqecvkqpu """"""""""""""""""""""""*673.:28+ """"""""""""""""""""""""*65:.:::+ """"""""""""""""""""""""*65:.:88+

Vqvcn"Dwfigv "&"""""""""""""""""""4.7;8.395" "&"""""""""""""""""""5.692.369" "&"""""""""""""""""""6.228.255"

Pqvgu<
H[39"kpenwfgu"kpetgcug"kp"hwpfkpi"hqt"uvtggv"tgrcktu"fwg"vq"tgeqoogpfgf"kpetgcug"kp"xgjkeng"vcz0

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237 H["4238 H["4239
Cwvjqtk¦gf Cwvjqtk¦gf Rtqrqugf

Rqukvkqpu 3; 3; 3;

GPIKPGGTKPI"
Gpikpggtkpi"Fkxkukqp

Lko"Nq{f."Gpikpggtkpi"Fktgevqt"

GPIKPGGTKPI
Uvtggv"Fkxkukqp1Rqygnn"Dknn
Lko"Nq{f."Gpikpggtkpi"Fktgevqt
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ECRKVCN"KORTQXGOGPV"UWOOCT[/UVTGGV

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Rctmkpi"Nqv"Tguwthcekpi"
*Ejwtej"Uv1TT"Fgrqv+

&37:.222" Fgnc{

Rcxg"Rctmkpi"cv"Eqoowpkv{"
Ujgnvgt

&42.222" Fgnc{

Ucpf1Ucnv"Uvqtcig"Ujgf &97.222" Fgnc{
Vyq"Gswkrogpv"Ujgnvgtu &38.222" Fgnc{

Vqvcn"Ecrkvcn &48;.222" &2"

ECRKVCN"KORTQXGOGPV"UWOOCT["Î"RQYGNN"DKNN

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Curjcnv"Rcxgt"*tgrncegogpv+ &392.222" &392.222" Itcpvu
Okpk"Vtcem"Jqg"*tgrncegogpv+ &322.222" &322.222" Itcpvu
9"Vqp"Vtckngt"*tgrncegogpv+ &8.222" &8.222" Itcpvu
Pgy"9"Vqp"Vtckngt &8.222" &8.222" Itcpvu

Vqvcn"Ecrkvcn &4:4.222" &4:4.222"
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""374.49;" "&""""""""""""""""""""""399.897" "&""""""""""""""""""""""393.;97"
Qrgtcvkqpu """""""""""""""""""""""""329.235" """""""""""""""""""""""""373.975" """""""""""""""""""""""""376.725"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"
Vqvcn"Dwfigv "&""""""""""""""""""""""47;.4;4" "&""""""""""""""""""""""54;.64:" "&""""""""""""""""""""""548.69:"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 5 5 5

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn &597.5:9" &5:9.747" &678.;38"
Qrgtcvkqpu """""""""""""""""""""""""""45.694" """""""""""""""""""""""""""59.9;;" """""""""""""""""""""""""""55.353"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""55.422" """""""""""""""""""""""""""57.222"
Vqvcn"Dwfigv &5;:.:7;" &67:.746" &747.269"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 6 6 7

Pqvgu<
C"pgy"Dwknfkpi"Kpurgevqt"rqukvkqp"ku"tgswguvgf"hqt"H[390

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt" Hwpfkpi"Uqwteg
Pgy"6"Yjggn"Ftkxg"UWX"*pgy"
rqukvkqp+

&57.222" &57.222" Hwpf"Dcncpeg

Eqfg"Gphqtegogpv"Fkxkukqp
Nkuc"Uvkykpvgt."Fktgevqt

Dwknfkpi"Uvcpfctfu"Fkxkukqp
Nkuc"Uvkykpvgt."Fktgevqt

Dwknfkpi"Uvcpfctfu"

Dwknfkpi"Uvcpfctfu"
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FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                      548,925  $                      571,582  $                      644,950 
Operations                          221,748                            56,055                          213,952 
Capital                                      -                                      -                                      - 
Capital Projects                                      -                                      -                          300,000 

Subtotal  $                      770,673  $                      627,637  $                   1,158,902 
Allocations                           (35,990)                           (36,736)                           (36,862)

Total Budget  $                      734,683  $                      590,901  $                   1,122,040 

FULL-TIME PERSONNEL SUMMARY

FY 2017 Proposed

Positions 7 7 8

Notes:
FY17 includes new housing rehabilitation program. Initial funding for a new full-time position and program funding 
in the amount of $150K.

CAPITAL IMPROVEMENT SUMMARY

Item Description Department Request City Manager 
Recommendation

Funding Source

Implementation Concord Ave 
Master Plan

 $                      300,000  $                      300,000 Fund Balance

Total Capital  $                      300,000  $                      300,000 

PLANNING
Planning

FY 2016 AuthorizedFY 2015 Authorized

Lisa Stiwinter, Director
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FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $ 7,801,985  $ 8,058,716  $ 8,153,645 
Operations 1,039,201 1,128,166 1,187,468 
Capital 501,473 538,000 497,000 

Total Budget  $ 9,342,659  $ 9,724,882  $ 9,838,113 

FULL-TIME PERSONNEL SUMMARY

FY 2015 Authorized FY 2016 Authorized FY 2017 Proposed
Positions 99 99 99

CAPITAL IMPROVEMENT SUMMARY

Item Description Department Request City Manager 
Recommendation

Funding Source

Replace 9 Pursuit Vehicles  $ 432,000  $ 432,000 Operating Revenue
Replace 2006 Ford Explorer  $ 30,000  $ 30,000 Fund Balance
Replace 2007 Chevy Tahoe  $ 35,000  $ 35,000 Fund Balance

Total Capital  $ 497,000  $ 497,000 

POLICE DEPARTMENT
Bryan Gilliard, Police Chief
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Management Information Services 

FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                      380,178  $                      416,331  $                      424,849 
Operations                          299,322                          309,838                          509,318 
Capital                            77,607                          146,000                          238,500 

Subtotal  $                      757,107  $                      872,169  $                   1,172,667 
Allocations                         (183,019)                         (234,369)                         (196,819)

Total Budget  $                      574,088  $                      637,800  $                      975,848 

Notes:
Increase in operations mainly due to new disaster recovery site for internet and phone, $30K;
replacement of network switches, $70K; purchases of small equipment, $35K and software upgrades
and maintenance, $40K.

FULL-TIME PERSONNEL SUMMARY

FY 2015 FY 2016 FY 2017
Authorized Authorized Proposed

Positions 5 5 5

CAPITAL IMPROVEMENT SUMMARY

Item Description Department Request City Manager 
Recommendation

Funding Source

Novatime Implementation  $                        30,000  $                        30,000 Fund Balance
Lightspeed Content Filter                            20,500                            20,500 Fund Balance
Core Switch replacements                            30,000                            30,000 Fund Balance
SQL Refresh                            15,000                            15,000 Fund Balance
Firewall Refresh (hardware)                            20,000                            20,000 Fund Balance
Upgrade Sharepoint Software                              8,000                              8,000 Fund Balance
Backup Storage Unit                            40,000                            40,000 Fund Balance
Tier Two Storage                            15,000                            15,000 Fund Balance
Tier Three Storage                            60,000                            60,000 Fund Balance
Total  $                      238,500  $                      238,500 

INFORMATION TECHNOLOGY

Bruce Bounds, Director
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FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                        95,796  $                        97,563  $                      101,904 
Operations                            53,557                            81,707                            81,543 
Capital

Subtotal  $                      149,353  $                      179,270  $                      183,447 
Allocations                           (73,653)                           (78,510)                           (85,295)

Total Budget  $                        75,700  $                      100,760  $                        98,152 

FULL-TIME PERSONNEL SUMMARY

FY 2015 FY 2016 FY 2017
Authorized Authorized Proposed

Positions 1 1 1

GIS
Bruce Bounds, Director

INFORMATION TECHNOLOGY
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FISCAL SUMMARY

Item FY 2015 Actual FY 2016 Budget FY 2017 Proposed
Personnel  $                      257,326  $                        66,578  $                        64,874 
Operations                          117,157                          152,192                          151,073 
Capital                                      -                            94,643                                      - 
Capital Projects                                      -                                      -                       3,100,000 

Subtotal  $                      374,483  $                      313,413  $                   3,315,947 
Allocations                           (92,585)                                      -                                      - 
Total Budget  $                      281,898  $                      313,413  $                   3,315,947 

FULL-TIME PERSONNEL SUMMARY

FY 2015 Authorized FY 2016 Authorized FY 2017 Proposed
Positions 2 1 1

CAPITAL IMPROVEMENT SUMMARY

Item Description Department Request City Manager 
Recommendation

Funding Source

Center Theatre Renovation 3,000,000$                   3,000,000$                   General Fund Balance
Gateway Canopy-Skyway 
Corridor

100,000$                       100,000$                       General Fund Balance

Decorative Street furniture, 
benches & trash receptacles

120,000$                       Delay

Wayfinding (system design) 40,000$                         Delay
One Way Street conversion 
(design/construction plans)

1,200,000$                   Delay

Total Capital  $                   4,460,000  $                   3,100,000 

DOWNTOWN MONROE, INC. 
Brian J. Borne, Assistant City Manager / Downtown Monroe Director
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""585.988" "&""""""""""""""""""""""5;9.;65" "&""""""""""""""""""""""5;7.;58"
Qrgtcvkqpu """""""""""""""""""""""""543.695" """""""""""""""""""""""""534.279" """""""""""""""""""""""""53;.468"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""3.:3:"
Vqvcn"Dwfigv "&""""""""""""""""""""""8:7.45;" "&""""""""""""""""""""""932.222" "&""""""""""""""""""""""939.222"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 6 6 6

OQPTQG"/"WPKQP"EQWPV["GEQPQOKE"FGXGNQROGPV
Ejtku"Rncvfi."Fktgevqt"
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Qrgtcvkqpu "&""""""""""""""""""""""""""""""""""/" "&""""""""""""""""""""""""62.222" "&""""""""""""""""""""""""62.222"
Ecrkvcn" """"""""""""""""""""""""""":8.899" """""""""""""""""""""""""522.222" """""""""""""""""""""""""""""""""""/"""
Wptgugtxgf """""""""""""""""""""""""""""""""""""/""""""""""""""""""""""""""329.;;2" """""""""""""""""""""""""354.;:5"

Vqvcn"Dwfigv "&"""""""""""""""""""""""":8.899" "&""""""""""""""""""""""669.;;2" "&""""""""""""""""""""""394.;:5"

QEEWRCPE["VCZ"RTQLGEV"HWPF
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""939.9;6" "&"""""""""""""""""""""":69.4;8" "&"""""""""""""""""""""":49.678"
Qrgtcvkqpu """""""""""""""""""""""""3;3.3:5" """""""""""""""""""""""""469.9:7" """""""""""""""""""""""""47;.767"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""72.222" """""""""""""""""""""""""""""""""""""/"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""757.5;:" """"""""""""""""""""""""":43.226"
Fgdv"Ugtxkeg """"""""""""""""""""""4.728.:83" """"""""""""""""""""""4.293.262" """"""""""""""""""""""3.:68.424"

Uwdvqvcn "&"""""""""""""""""""5.637.:5:" "&"""""""""""""""""""5.973.73;" "&"""""""""""""""""""5.976.429"
Cnnqecvkqpu """""""""""""""""""""""""64;.:83" """""""""""""""""""""""""726.:9;" """""""""""""""""""""""""744.933"

Vqvcn"Dwfigv "&"""""""""""""""""""5.:67.8;;" "&"""""""""""""""""""6.478.5;:" "&"""""""""""""""""""6.498.;3:"
ど""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" " ど""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" " ど""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" "

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu : ; ;

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""3.333.:78" "&"""""""""""""""""""3.435.43:" "&"""""""""""""""""""3.444.:53"
Qrgtcvkqpu """""""""""""""""""""""""95;.5:7" """"""""""""""""""""""""":44.7;:" """"""""""""""""""""""""":6:.758"
Ecrkvcn """""""""""""""""""""""""""94.9:2" """""""""""""""""""""""""4:6.722" """""""""""""""""""""""""467.222"
Eqpuvtwevkqp """""""""""""""""""""""""46;.55:" """""""""""""""""""""""""722.222" """""""""""""""""""""""""772.222"

Uwdvqvcn "&"""""""""""""""""""4.395.57;" "&"""""""""""""""""""4.:42.538" "&"""""""""""""""""""4.:88.589"
Cnnqecvkqpu """""""""""""""""""""""""599.9:2" """""""""""""""""""""""""568.:76" """""""""""""""""""""""""577.434"

Vqvcn"Dwfigv "&"""""""""""""""""""4.773.35;" "&"""""""""""""""""""5.389.392" "&"""""""""""""""""""5.443.79;"
ど"""""""""""""""""""""""""""""""""""""""""""""""""""""""" " ど"""""""""""""""""""""""""""""""""""""""""""""""""""""""" " ど"""""""""""""""""""""""""""""""""""""""""""""""""""""""" "

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 39 39 39

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt" Hwpfkpi"Uqwteg
Tgrnceg"%3385");:"Hqtf"Lgv"Xce"
Vtwem

"&""""""""""""""""""""""467.222" "&""""""""""""""""""""""467.222" Qrgtcvkpi"Tgxgpwg

Vqvcn"Ecrkvcn "&""""""""""""""""""""""467.222" "&""""""""""""""""""""""467.222"

Cfokpkuvtcvkqp"cpf"Gpikpggtkpi"Fkxkukqp
Twuu"Eqndcvj."Fktgevqt

YCVGT"TGUQWTEGU"

Ycvgt1Ugygt"Ockpvgpcpeg"Fkxkukqp
YCVGT"TGUQWTEGU

Twuu"Eqndcvj."Fktgevqt
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""6;7.875" "&""""""""""""""""""""""83:.439" "&""""""""""""""""""""""753.693"
Qrgtcvkqpu """""""""""""""""""""""""454.958" """""""""""""""""""""""""547.558" """""""""""""""""""""""""538.672"
Ecrkvcn """""""""""""""""""""""""""72.;56" """"""""""""""""""""""""""";3.222" """""""""""""""""""""""""""88.273"
Eqpuvtwevkqp """""""""""""""""""""""""536.527" """""""""""""""""""""""""667.222" """""""""""""""""""""""""668.572"
Ecrkvcn"Rtqlgevu """""""""""""""""""""""""772.222" """""""""""""""""""""""""672.222" """"""""""""""""""""""""";68.222"

Uwdvqvcn "&"""""""""""""""""""3.865.84:" "&"""""""""""""""""""3.;4;.775" "&"""""""""""""""""""4.528.544"
Cnnqecvkqpu """""""""""""""""""""""""367.4:8" """""""""""""""""""""""""363.;35" """""""""""""""""""""""""366.::9"

Vqvcn"Dwfigv "&"""""""""""""""""""3.9::.;36" "&"""""""""""""""""""4.293.688" "&"""""""""""""""""""4.673.42;"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu ; ; ;

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"%3934""Mwdqvc"Vtcevqt "&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"%437;"4226"6YF"Ejgx{"
Rkem"Wr"4722"Y1"Vqqn"Dqf{

"&""""""""""""""""""""""""55.722" "&""""""""""""""""""""""""55.722" Qrgtcvkpi"Tgxgpwg

Rqtvc"Oqng"Dqtkpi"U{uvgo "&""""""""""""""""""""""""""9.773" "&""""""""""""""""""""""""""9.773" Qrgtcvkpi"Tgxgpwg
Yguv"¥qpg"Ycvgt"Ockp"Nqqr"*y1"
rquukdng"fgxgnqrgt"equv"ujctg+

"&""""""""""""""""""""""372.222" "&""""""""""""""""""""""372.222" Qrgtcvkpi"Tgxgpwg

Lqjp"Ingp"Ycvgt"Vtgcvogpv"Rncpv"
Kortqxgogpvu"Fgukip

"&""""""""""""""""""""""5;8.222" "&""""""""""""""""""""""5;8.222" Qrgtcvkpi"Tgxgpwg

Tkejctfuqp"Etggm"Qwvhcnn"Tgjcd"
Fgukip

"&""""""""""""""""""""""622.222" "&""""""""""""""""""""""622.222" Qrgtcvkpi"Tgxgpwg

Vqvcn"Ecrkvcn "&"""""""""""""""""""3.234.273" "&"""""""""""""""""""3.234.273"

Twuu"Eqndcvj."Fktgevqt

YCVGT"TGUQWTEGU
Ycvgt1Ugygt"Eqpuvtwevkqp"Fkxkukqp"
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""""":55.:34" "&"""""""""""""""""""""":53.:86" "&"""""""""""""""""""""":5;.2;7"
Qrgtcvkqpu """"""""""""""""""""""3.876.847" """"""""""""""""""""""3.;8:.258" """"""""""""""""""""""4.485.878"
Ecrkvcn """""""""""""""""""""""""735.329" """""""""""""""""""""""""428.222" """""""""""""""""""""""""""75.222"

Uwdvqvcn "&"""""""""""""""""""5.223.766" "&"""""""""""""""""""5.227.;22" "&"""""""""""""""""""5.377.973"
Cnnqecvkqpu """""""""""""""""""""""""389.559" """""""""""""""""""""""""389.922" """""""""""""""""""""""""392.4:8"

Vqvcn"Dwfigv "&"""""""""""""""""""5.38:.::3" "&"""""""""""""""""""5.395.822" "&"""""""""""""""""""5.548.259"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 34 34 34

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"Eqoogtekcn"Oqygt "&""""""""""""""""""""""""35.222" "&""""""""""""""""""""""""35.222" Qrgtcvkpi"Tgxgpwg
Hnqcvkpi"Fqemu"*6"B"&32M"gc+ "&""""""""""""""""""""""""62.222" "&""""""""""""""""""""""""62.222" Qrgtcvkpi"Tgxgpwg

Vqvcn"Ecrkvcn "&""""""""""""""""""""""""75.222" "&""""""""""""""""""""""""75.222"

YCVGT"TGUQWTEGU"

Ycvgt"Vtgcvogpv"Rncpv"Fkxkukqp
Twuu"Eqndcvj."Fktgevqt
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HKUECN"UWOOCT[

H["4237 H["4238 H["4239
Cevwcn Dwfigv "Rtqrqugf

Rgtuqppgn "&"""""""""""""""""""""";75.522" "&"""""""""""""""""""3.259.235" "&"""""""""""""""""""""";:4.25:"
Qrgtcvkqpu """"""""""""""""""""""3.4:6.989" """"""""""""""""""""""3.66:.:;8" """"""""""""""""""""""3.733.475"
Ecrkvcn """""""""""""""""""""""""426.9:8" """""""""""""""""""""""""75:.722" """""""""""""""""""""""""957.222"

Uwdvqvcn "&"""""""""""""""""""4.664.:75" "&"""""""""""""""""""5.246.62;" "&"""""""""""""""""""5.44:.4;3"
Cnnqecvkqpu """""""""""""""""""""""""457.293" """""""""""""""""""""""""47;.786" """""""""""""""""""""""""485.578"

Vqvcn"Dwfigv "&"""""""""""""""""""4.899.;46" "&"""""""""""""""""""5.4:5.;95" "&"""""""""""""""""""5.6;3.869"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 36 36 37

Pqvgu<
Kp"H[39"c"pgy"Ycuvgycvgt"Vtgcvogpv"Rncpv"Tgnkgh"Qrgtcvqt"jcu"dggp"rtqrqugf0

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"TCU"Rworu"3.4."5"cpf""
Uvctvgtu"-"Eqpvtqnu

"&""""""""""""""""""""""382.222" "&""""""""""""""""""""""382.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg1Tgdwknf"Dcemycuj"
Uwrrn{"Rworu

"&""""""""""""""""""""""372.222" "&""""""""""""""""""""""372.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"Kphnwgpv"Uetggpu "&""""""""""""""""""""""647.222" "&""""""""""""""""""""""647.222" Qrgtcvkpi"Tgxgpwg
Vqvcn"Ecrkvcn "&""""""""""""""""""""""957.222" "&""""""""""""""""""""""957.222"

Twuu"Eqndcvj."Fktgevqt

Kvgo

YCVGT"TGUQWTEGU
Ycuvgycvgt"Vtgcvogpv"Rncpv"Fkxkukqp"
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HKUECN"UWOOCT[

H["4237 H["4238 H["4239
Cevwcn Dwfigv Rtqrqugf

Rgtuqppgn "&""""""""""""""""""""""936.34;" "&""""""""""""""""""""""955.38;" "&""""""""""""""""""""""953.:26"
Qrgtcvkqpu """""""""""""""""""""""""4;6.:46" """""""""""""""""""""""""678.375" """""""""""""""""""""""""6;:.976"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""322.222"
Ecrkvcn"Rtqlgevu """""""""""""""""""""""""352.222" """"""""""""""""""""""""""":7.222" """""""""""""""""""""""""467.222"
Eqpuvtwevkqp"*Qrgtcvkpi+ """""""""""""""""""""""""""""""""""""/" """"""""""""""""""""""""""":7.222" """""""""""""""""""""""""""""""""""""/"
Fgdv"Ugtxkeg """"""""""""""""""""""""""";9.679" """"""""""""""""""""""""""";9.678" """""""""""""""""""""""""""""""""""""/"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""86.:37" """"""""""""""""""""""""""""";.79;"

Uwdvqvcn "&"""""""""""""""""""3.458.632" "&"""""""""""""""""""3.743.7;5" "&"""""""""""""""""""3.7:7.359"
Cnnqecvkqpu """""""""""""""""""""""""8;4.5:9" """""""""""""""""""""""""959.:37" """""""""""""""""""""""""973.743"

Vqvcn"Dwfigv "&"""""""""""""""""""3.;4:.9;9" "&"""""""""""""""""""4.47;.62:" "&"""""""""""""""""""4.558.87:"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237 H["4238 H["4239
Cwvjqtk¦gf Cwvjqtk¦gf Rtqrqugf

Rqukvkqpu 33 33 33

ECRKVCN"RTQLGEVU"UWOOCT["Î"UVQTOYCVGT

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Okpk/Gzecxcvqt"vq"tgrnceg"%45;:"
*422;+

"&""""""""""""""""""""""322.222" "&""""""""""""""""""""""322.222" Hwpf"Dcncpeg

Qcm"Jknn"Ftkxg"Ftckpcig"
Kortqxgogpvu"Rtqlgev."Rjcug"KK

"&""""""""""""""""""""""357.222" "&""""""""""""""""""""""357.222" Qrgtcvkpi"Tgxgpwg

Rkpgfgnn"Tqcf"Ewnxgtv"
Tgrncegogpv"Rtqlgev

"&""""""""""""""""""""""332.222" "&""""""""""""""""""""""332.222" Hwpf"Dcncpeg

Vqvcn"Ecrkvcn "&""""""""""""""""""""""567.222" "&""""""""""""""""""""""567.222"

Kvgo

UVQTOYCVGT
Uvqtoycvgt"Fkxkukqp

Lko"Nq{f."Gpikpggtkpi"Fktgevqt
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""3.3:7.2:2" "&"""""""""""""""""""3.54:.462" "&"""""""""""""""""""3.562.:48"
Qrgtcvkqpu """""""""""""""""""""""""48:.878" """""""""""""""""""""""""64:.;58" """""""""""""""""""""""""73;.248"
Ecrkvcn"Gswkrogpv """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&"""""""""""""""""""3.675.958" "&"""""""""""""""""""3.979.398" "&"""""""""""""""""""3.:7;.:74"
Cnnqecvkqpu """""""""""""""""""""""""822.67;" """""""""""""""""""""""""8;8.;7;" """""""""""""""""""""""""8;7.28;"

Vqvcn"Dwfigv "&"""""""""""""""""""4.276.3;7" "&"""""""""""""""""""4.676.357" "&"""""""""""""""""""4.776.;43"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 34 34 35

Pqvgu<
Kp"H[39."c"rctv/vkog"Cfokpkuvtcvkxg"Cuukuvcpv"ku"tgencuukhkgf"vq"hwnn/vkog0

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""3.698.772" "&"""""""""""""""""""3.99:.286" "&"""""""""""""""""""3.9:3.:44"
Qrgtcvkqpu """"""""""""""""""""""3.885.:;4" """"""""""""""""""""""3.8:6.539" """"""""""""""""""""""3.825.6:3"
Ecrkvcn"Gswkrogpv """""""""""""""""""""""""853.966" """""""""""""""""""""""""562.222" """""""""""""""""""""""""686.;;7"
Ecrkvcn"Rtqlgevu """"""""""""""""""""""6.976.:22" """"""""""""""""""""""3.897.222" """"""""""""""""""""""3.6:2.222"
Gpgti{"Rwtejcugu """"""""""""""""""""74.;54.:54" """"""""""""""""""""72.;9:.:84" """"""""""""""""""""74.5:;.222"
Fgdv"Ugtxkeg """"""""""""""""""""""4.287.26:" """"""""""""""""""""""3.:6:.97;" """"""""""""""""""""""3.:75.45:"
Eqpuvtwevkqp"*Qrgtcvkpi+ """""""""""""""""""""""""7:7.4:2" """""""""""""""""""""""""922.222" """""""""""""""""""""""""922.222"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """"""""""""""""""""""4.5:7.7:8" """"""""""""""""""""""5.342.934"

Uwdvqvcn "&"""""""""""""""""86.332.368" "&"""""""""""""""""83.5;2.7::" "&"""""""""""""""""85.5;5.46:"
Cnnqecvkqpu """""""""""""""""""""""""579.375" """""""""""""""""""""""""556.32;" """""""""""""""""""""""""58;.;4;"

Vqvcn"Dwfigv "&"""""""""""""""""86.689.4;;" "&"""""""""""""""""83.946.8;9" "&"""""""""""""""""85.985.399"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 39 3; 3;

GPGTI["UGTXKEGU

Gngevtke"Ockpvgpcpeg"Fkxkukqpu
Fqp"Okvejgnn."Fktgevqt

Gpgti{"Ugtxkegu"Cfokpkuvtcvkqp"
Fqp"Okvejgnn."Fktgevqt

GPGTI["UGTXKEGU
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ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"xgjkeng"%"3:39")23"
vtgpejgt

"&""""""""""""""""""""""""72.222" "&""""""""""""""""""""""""72.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"Qkn"Hknvgt"Rwor"%"3252 "&""""""""""""""""""""""""62.222" "&""""""""""""""""""""""""62.222" Qrgtcvkpi"Tgxgpwg
Tgrnceg"Nqecvqt"Korwnug"Hcwnv"%"
3245

"&""""""""""""""""""""""""57.222" "&""""""""""""""""""""""""57.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"Ugevkqpcnk¦gt"("VFT"
Cuugv"%"324:

"&""""""""""""""""""""""""57.222" "&""""""""""""""""""""""""57.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"Nqecvqt"JX"Ecdng"Hcwnv"
Cuugv"%33;;

"&""""""""""""""""""""""""57.222" "&""""""""""""""""""""""""57.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"Nqecvqt."Nkpg"cpf"Hcwnv":/
38/54"MX"%"3238

"&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg"Xqnv"Tgeqtfgt"Wpkvu"*5+"
Cuugv"%"324;

"&""""""""""""""""""""""""43.222" "&""""""""""""""""""""""""43.222" Qrgtcvkpi"Tgxgpwg

Uwduvcvkqp"Vguv"Gswkr0 "&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg
Uwduvcvkqp"Vtcpuhqtogt"Fqdng"
Vguvgt

"&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg

Dcvvgt{"Nqcf"Dcpm "&""""""""""""""""""""""""34.;;7" "&""""""""""""""""""""""""34.;;7" Qrgtcvkpi"Tgxgpwg
82/vqp"Rtguu "&""""""""""""""""""""""""32.222" "&""""""""""""""""""""""""32.222" Qrgtcvkpi"Tgxgpwg
Dcvvgt{"KT"Vguvgt"("Fkikvcn"
J{ftqogvgt

"&""""""""""""""""""""""""32.222" "&""""""""""""""""""""""""32.222" Qrgtcvkpi"Tgxgpwg

EV"Tcvkq"("Dwtfgp"Vguvgt "&""""""""""""""""""""""""""9.722" "&""""""""""""""""""""""""""9.722" Qrgtcvkpi"Tgxgpwg
Rqng"Tcemu"/"GU"[ctf "&""""""""""""""""""""""""85.722" "&""""""""""""""""""""""""85.722" Qrgtcvkpi"Tgxgpwg
Yktg"Uvqtcig"Ecpqr{/GU"[ctf "&""""""""""""""""""""""""82.222" "&""""""""""""""""""""""""82.222" Qrgtcvkpi"Tgxgpwg
Ckt"Ewtvckpu/GU"Yctgjqwug "&""""""""""""""""""""""""32.222" "&""""""""""""""""""""""""32.222" Qrgtcvkpi"Tgxgpwg

Vqvcn"Ecrkvcn "&""""""""""""""""""""""686.;;7" "&""""""""""""""""""""""686.;;7"

ECRKVCN"RTQLGEV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Eqtrqtcvg"Egpvgt"Gzrcpukqp "&""""""""""""""""""""""522.222" "&""""""""""""""""""""""522.222" Qrgtcvkpi"Tgxgpwg
Gzvgpf"57"mX"Emv"htqo"Uvchhqtf"
Uv"vq"Ecor"Uwvvqp

"&""""""""""""""""""""""522.222" "&""""""""""""""""""""""522.222" Qrgtcvkpi"Tgxgpwg

Vgngeqoowpkecvkqpu "&""""""""""""""""""""""422.222" "&""""""""""""""""""""""422.222" Qrgtcvkpi"Tgxgpwg
823"Pqtvj"Vgttkvqt{"nkpg"gzv0" "&""""""""""""""""""""""372.222" "&""""""""""""""""""""""372.222" Qrgtcvkpi"Tgxgpwg
Tgrnceg1tgvktg"wrvqyp"xcwnv"
uykvejgu"cpf"ecdngu

"&""""""""""""""""""""""322.222" "&""""""""""""""""""""""322.222" Qrgtcvkpi"Tgxgpwg

Tgeqpfwevqt"3504"mX"Emv"%3"htqo"
Ycnmwr"("OeKpv{tg"

"&""""""""""""""""""""""372.222" "&""""""""""""""""""""""372.222" Qrgtcvkpi"Tgxgpwg

Tgrnceg1tgvktg"qnf"wpfgtitqwpf"
rtkoct{

"&""""""""""""""""""""""""82.222" "&""""""""""""""""""""""""82.222" Qrgtcvkpi"Tgxgpwg

Uwduvcvkqp"Yknfnkhg"Rtqvgevkqp"("
Ugewtkv{

"&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg

Cff"Cffkvkqpcn"Tqem"vq"
Uwduvcvkqp"[ctfu

"&""""""""""""""""""""""""42.222" "&""""""""""""""""""""""""42.222" Qrgtcvkpi"Tgxgpwg

COK"Ogvgtkpi"Uqnwvkqpu "&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg
Iqnfokpg"Cffkvkqpcn"Gzkv"Ektewkv"
qp"3504"mX

"&""""""""""""""""""""""372.222" "&""""""""""""""""""""""372.222" Qrgtcvkpi"Tgxgpwg

Vqvcn"Ecrkvcn"Rtqlgevu "&""""""""""""""""""""""3.6:2.222" "&""""""""""""""""""""""3.6:2.222"
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&"""""""""""""""""""""";88.749" "&"""""""""""""""""""3.37:.854" "&"""""""""""""""""""3.3::.723"
Qrgtcvkqpu """"""""""""""""""""""""";25.72:" """"""""""""""""""""""3.352.;96" """"""""""""""""""""""3.349.38;"
Ecrkvcn"Gswkrogpv """"""""""""""""""""""""""";8.;64" """"""""""""""""""""""""""";3.222" """""""""""""""""""""""""338.222"
Ecrkvcn"Rtqlgevu """""""""""""""""""""""""8;8.472" """"""""""""""""""""""3.264.247" """"""""""""""""""""""3.347.222"
Icu"Rwtejcugu """"""""""""""""""""""9.364.527" """"""""""""""""""""33.245.8;4" """""""""""""""""""""";.29;.222"
Fgdv"Ugtxkeg """"""""""""""""""""""4.85:.9:9" """"""""""""""""""""""5.784.747" """"""""""""""""""""""4.5;;.48;"
Eqpuvtwevkqp"*Qrgtcvkpi+ """""""""""""""""""""""""679.964" """""""""""""""""""""""""622.222" """""""""""""""""""""""""622.222"
Wptgugtxgf """"""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""544.635" """"""""""""""""""""""3.534.:3:"

Uwdvqvcn "&"""""""""""""""""34.;24.283" "&"""""""""""""""""3:.953.483" "&"""""""""""""""""38.969.979"
Cnnqecvkqpu """"""""""""""""""""""3.8;:.725" """"""""""""""""""""""3.95;.922" """"""""""""""""""""""3.993.765"

Vqvcn"Dwfigv "&"""""""""""""""""36.822.786" "&"""""""""""""""""42.692.;83" "&"""""""""""""""""3:.73;.522"

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239""Rtqrqugf
Rqukvkqpu" 36 37 37

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"Jcym"68"Ngcm"Fgvgevqt."
U1P"%"2:27532

"&""""""""""""""""""""""""33.222" "&""""""""""""""""""""""""33.222" Qrgtcvkpi"Tgxgpwg

Nkpeqnp"Gngevtke"Ygnfgt"
Tgrncegogpv."%4224

"&""""""""""""""""""""""""47.222" "&""""""""""""""""""""""""47.222" Qrgtcvkpi"Tgxgpwg

Ygnfkpi"Vtwem/H572"6z6"
Tgrncegogpv."%3;;7

"&"""""""""""""""""""""""":2.222" "&"""""""""""""""""""""""":2.222" Qrgtcvkpi"Tgxgpwg

Vqvcn"Ecrkvcn "&""""""""""""""""""""""338.222" "&""""""""""""""""""""""338.222"

Fqp"Okvejgnn."Gpgti{"Ugtxkegu"Fktgevqt

GPGTI["UGTXKEGU"
Pcvwtcn"Icu"Fkxkukqp
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ど""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" "

ECRKVCN"RTQLGEV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Oqptqg"D{rcuu "&""""""""""""""""""""""672.222" "&""""""""""""""""""""""672.222" Qrgtcvkpi"Tgxgpwg
Vtcpuokuukqp"Rkrgnkpg"Kpvgitkv{"
Ocpcigogpv"Cuuguuogpv

"&""""""""""""""""""""""""72.222" "&""""""""""""""""""""""""72.222" Qrgtcvkpi"Tgxgpwg

U{uvgo"Tgkphqtegogpv"Rtqlgevu "&""""""""""""""""""""""347.222" "&""""""""""""""""""""""347.222" Qrgtcvkpi"Tgxgpwg
U{uvgo"Wrtcvg"Rtqlgevu "&""""""""""""""""""""""322.222" "&""""""""""""""""""""""322.222" Qrgtcvkpi"Tgxgpwg
Fkuvtkdwvkqp"Kpvgitkv{"
Ocpcigogpv"Rtqitco

"&""""""""""""""""""""""322.222" "&""""""""""""""""""""""322.222" Qrgtcvkpi"Tgxgpwg

Ecvjqfke"Rtqvgevkqp"Tgogfkcvkqp"1"
Tgrncegogpv

"&""""""""""""""""""""""""72.222" "&""""""""""""""""""""""""72.222" Qrgtcvkpi"Tgxgpwg

Tgxgpwg"Dcugf"Gzrcpukqpu "&""""""""""""""""""""""372.222" "&""""""""""""""""""""""372.222" Qrgtcvkpi"Tgxgpwg
Kpfwuvtkcn"Ogvgt"Tgdwknfu"1"
Writcfgu

"&""""""""""""""""""""""""72.222" "&""""""""""""""""""""""""72.222" Qrgtcvkpi"Tgxgpwg

Uwdfkxkukqp"Hwpf "&""""""""""""""""""""""""72.222" "&""""""""""""""""""""""""72.222" Qrgtcvkpi"Tgxgpwg
Vqvcn"Ecrkvcn"Rtqlgevu "&"""""""""""""""""""3.347.222" "&"""""""""""""""""""3.347.222"
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn 823.:2;&""""""""""""""""""""""" 762.556&""""""""""""""""""""""" 779.468&"""""""""""""""""""""""
Qrgtcvkqpu 3.655.6;8"""""""""""""""""""""" 3.866.97:"""""""""""""""""""""" 3.984.954""""""""""""""""""""""
Ecrkvcn 32.5:7""""""""""""""""""""""""""" 472.222""""""""""""""""""""""""" 42.222"""""""""""""""""""""""""""
Ecrkvcn"Rtqlgevu /""""""""""""""""""""""""""""""""""""" /""""""""""""""""""""""""""""""""""""" /"""""""""""""""""""""""""""""""""""""
Fgdv"Ugtxkeg 3.255.673"""""""""""""""""""""" 3.226.455"""""""""""""""""""""" 3.273.687""""""""""""""""""""""
Cktrqtv"Ewuvqou 37.388""""""""""""""""""""""""""" 3;6.892""""""""""""""""""""""""" 396.564"""""""""""""""""""""""""

Uwdvqvcn 5.2;6.529&"""""""""""""""""""" 5.855.;;7&"""""""""""""""""""" 5.787.9:7&""""""""""""""""""""
Cnnqecvkqpu 422.662""""""""""""""""""""""""" 3;;.447""""""""""""""""""""""""" 425.553"""""""""""""""""""""""""

Vqvcn"Dwfigv 5.4;6.969&"""""""""""""""""""" 5.:55.442&"""""""""""""""""""" 5.98;.338&""""""""""""""""""""

Pqvgu<
H[39"Rtqrqugf""kpenwfgu"hwpfkpi"hqt"vgtokpcn"tgoqfgnkpi."&82M"cpf"gzvgtkqt"gpjcpegogpvu1tgrcktu."&82M0

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 9 9 9

ECRKVCN"KORTQXGOGPV"UWOOCT[

Kvgo"Fguetkrvkqp Fgrctvogpv"Tgswguv Ekv{"Ocpcigt"
Tgeqoogpfcvkqp

Hwpfkpi"Uqwteg

Tgrnceg"3;:2"Enctm"Vwi"%44:7 "&""""""""""""""""""""""""42.222" "&""""""""""""""""""""""""42.222" Igpgtcn"Hwpf"Dcncpeg
Vqvcn"Ecrkvcn "&""""""""""""""""""""""""42.222" "&""""""""""""""""""""""""42.222"

CKTRQTV
G0"N0"Hckuqp."Ekv{"Ocpcigt
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Rgtuqppgn "&""""""""""""""""""""""""94.28:" "&""""""""""""""""""""""""96.533" "&"""""""""""""""""""""""":5.5:9"
Qrgtcvkqpu """"""""""""""""""""""3.:35.539" """"""""""""""""""""""4.289.4;;" """"""""""""""""""""""4.27;.727"
Ecrkvcn """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""46.222" """""""""""""""""""""""""""""""""""""/"
Fgdv"Ugtxkeg """""""""""""""""""""""""326.296" """""""""""""""""""""""""326.296" """""""""""""""""""""""""326.296"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""6;.922" """"""""""""""""""""""""""";3.223"

Uwdvqvcn "&"""""""""""""""""""3.;:;.67;" "&"""""""""""""""""""4.53;.5:6" "&"""""""""""""""""""4.559.;89"
Cnnqecvkqpu """"""""""""""""""""""""""";:.846" """""""""""""""""""""""""325.7:3" """""""""""""""""""""""""324.692"

Vqvcn"Dwfigv "&"""""""""""""""""""4.2::.2:5" "&"""""""""""""""""""4.644.;87" "&"""""""""""""""""""4.662.659"

Pqvgu<
H[39"rtqrqugf"rgtuqppgn"equv"kpenwfgu"7'"hwpfkpi"hqt"Eqfg"Gphqtegogpv"Qhhkegtu"hqt"ugtxkeg"rtqxkfgf0
Vjgug"uvchh"ogodgtu"gphqteg"vjg"Ekv{)u"uqnkf"ycuvg"qtfkpcpegu0

HWNN/VKOG"RGTUQPPGN"UWOOCT[

H["4237"Cwvjqtk¦gf H["4238"Cwvjqtk¦gf H["4239"Rtqrqugf
Rqukvkqpu 3 3 3

""UQNKF"YCUVG
"Nkuc"Uvkykpvgt."Fktgevqt
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HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Qrgtcvkqpu "&"""""""""""""""""""9.888.623" "&"""""""""""""""""""9.43:.:59" "&"""""""""""""""""""9.3;3.868"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&"""""""""""""""""""9.888.623" "&"""""""""""""""""""9.43:.:59" "&"""""""""""""""""""9.3;3.868"
Cnnqecvkqpu """""""""""""""""""""""""327.564" """""""""""""""""""""""""332.357" """""""""""""""""""""""""32:.455"

Vqvcn"Dwfigv "&"""""""""""""""""""9.993.965" "&"""""""""""""""""""9.54:.;94" "&"""""""""""""""""""9.4;;.:9;"

HKUECN"UWOOCT[

Kvgo H["4237"Cevwcn H["4238"Dwfigv H["4239"Rtqrqugf
Qrgtcvkqpu "&""""""""""""""""""""""872.4;7" "&""""""""""""""""""""""8;9.722" "&""""""""""""""""""""""8;9.722"

Uwdvqvcn "&""""""""""""""""""""""872.4;7" "&""""""""""""""""""""""8;9.722" "&""""""""""""""""""""""8;9.722"
Cnnqecvkqpu """""""""""""""""""""""""""73.49:" """""""""""""""""""""""""""74.45:" """""""""""""""""""""""""""6:.68;"

Vqvcn"Dwfigv "&""""""""""""""""""""""923.795" "&""""""""""""""""""""""96;.95:" "&""""""""""""""""""""""967.;8;"
"

HKUECN"UWOOCT[

H["4237 H["4238 H["4239
Cevwcn Dwfigv Rtqrqugf

Qrgtcvkqpu "&""""""""""""""""""""""639.535" "&""""""""""""""""""""""5:9.649" "&""""""""""""""""""""""662.85;"
Wptgugtxgf """""""""""""""""""""""""""""""""""""/" """""""""""""""""""""""""422.222" """""""""""""""""""""""""""""""""""""/"

Uwdvqvcn "&""""""""""""""""""""""639.535" "&""""""""""""""""""""""7:9.649" "&""""""""""""""""""""""662.85;"
Cnnqecvkqpu """""""""""""""""""""""""""77.9:2" """""""""""""""""""""""""""89.766" """""""""""""""""""""""""""85.:;3"

Vqvcn"Dwfigv "&""""""""""""""""""""""695.2;5" "&""""""""""""""""""""""876.;93" "&""""""""""""""""""""""726.752"
"

UKH"JGCNVJ"("FGPVCN

Kvgo

UKH"RTQRGTV["("NKCDKNKV[
Fgdtc"E0"Tggf."Fktgevqt

UKH"YQTMGTU)"EQORGPUCVKQP

Fgdtc"E0"Tggf."Fktgevqt

Fgdtc"E0"Tggf."Fktgevqt
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4/27/2016 11:31 AM

CITY OF MONROE

FY 2017 CAPITAL IMPROVEMENT BUDGET AND 

5 YEAR CAPITAL IMPROVEMENT PLAN

EQUIPMENT REPLACEMENTS 

Item Description  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

Economic Development

Replace Tahoe 4x4 #2550 -$                    45,000$            -$                    -$                    -$                    -$                    

Total Economic Development -$                    45,000$            -$                    -$                    -$                    -$                    

Finance & Administration - Finance Admin

Replace '09 Highlander 4WD #2426 -$                    30,000$            -$                    -$                    -$                    -$                    

-$                    30,000$            -$                    -$                    -$                    -$                    

Finance & Administration - Utility Billing

Replace truck #2472 '10 Chevrolet Colorado 26,000$          -$                      -$                    -$                    -$                    -$                    

Replace truck #2576 '12 Chevrolet Colorado -                      26,000              -                      -                      -                      -                      

Replace truck #2588 '12 Nissan Frontier -                      26,000              -                      -                      -                      -                      

Replace Printronix printer -                      -                        8,000              -                      -                      -                      

26,000$          52,000$            8,000$            -$                    -$                    -$                    

Finance & Administration - Administrative Services

Replace #2401 '09 Toyota Prius -$                    35,000$            -$                    -$                    -$                    -$                    

-$                    35,000$            -$                    -$                    -$                    -$                    

Finance & Administration - Garage

Replace tire balancing machine 11,500$          -$                      -$                    -$                    -$                    -$                    

11,500$          -$                      -$                    -$                    -$                    -$                    

Finance & Administration - Warehouse

Replace truck  #1442 -$                    18,000$            -$                    -$                    -$                    -$                    

-$                    18,000$            -$                    -$                    -$                    -$                    

Total Finance 37,500$          135,000$          8,000$            -$                    -$                    -$                    

Human Resources

Replace 2008 Honda Civic Hybrid # 2385 -$                    30,000$            -$                    -$                    -$                    -$                    

-$                    30,000$            -$                    -$                    -$                    -$                    

Engineering

Pickup truck to replace #4389 '98 Ford F150 and '02 Chevrolet S-10 

#1157 
29,700$          -$                      -$                    -$                    -$                    -$                    

Hybrid to replace # 4430 '02 Chevrolet Malibu -                  -                        30,000            -                      -                      -                      

29,700$          -$                      30,000$          -$                    -$                    -$                    

Engineering - Powell Bill
Asphalt Paver to replace #2315 (2006) 170,000$        -$                  -$                -$                -$                -$                

Mini track hoe to replace #2399 (2009) 100,000          -                    -                  -                  -                  -                  

Asphalt patching truck to replace # 2076 (2003) -                  180,000            -                  -                  -                  -                  

Asphalt patching truck to replace # 2271 (2006) -                  -                    200,000          -                  -                  -                  

Bucket truck to replace #2024 (2002) -                  -                    70,000            -                  -                  -                  

Tandem dump truck to replace #2186 (2004) -                  -                    -                  140,000          -                  -                  

Motor grader to replace #2329 (2006) -                  -                    -                  150,000          -                  -                  

Tandem truck to replace # 2216 (2005) -                  -                    -                  -                  140,000          -                  
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Gradall to replace #2272 (2006) -                  -                    -                  -                  -                  250,000          

 270,000$        180,000$          270,000$        290,000$        140,000$        250,000$        

Total Engineering 299,700$        180,000$          300,000$        290,000$        140,000$        250,000$        

Building Standards - Code Enforcement

Replace vehicle #2430 '09 Toyota Highlander -$                    32,000$            -$                    -$                    -$                    -$                    

Replace vehicle #2431 '09 Toyota Highlander -                      32,000              -                      -                      -                      -                      

-$                    64,000$            -$                    -$                    -$                    -$                    

Building Standards - Building Standards

-$                    -$                      -$                    -$                    -$                    -$                    

Total Building Standards -$                    64,000$            -$                    -$                    -$                    -$                    

Planning & Development

Replace vehicle # 2665 '13 Toyota Highlander (pool) -$                    -$                      -$                    30,000$          -$                    -$                    

Replace Vehicle #2363 F150 (Pool) -                      38,000              -                      -                      -                      -                      

Total Planning -$                    38,000$            -$                    30,000$          -$                    -$                    

Police

Annual replacement schedule -$                    576,000$          576,000$        576,000$        576,000$        576,000$        

2009 Ford Crown Victoria V #2449 48,000            

2007 Ford Crown Victoria  V #2323 48,000            

2007 Ford Crown Victoria  V #2333 48,000            

2007 Ford Crown Victoria  V #2327 48,000            

2008 Ford Crown Victoria  V #2372 48,000            

2007 Ford Crown Victoria  V #2336 48,000            

2007 Ford Crown Victoria  V #2330 48,000            

2007 Ford Crown Victoria  V #2325 48,000            

2008 Dodge Charger V #2384 48,000            

2006 Ford Explorer V #2316 30,000            

2007 Chevrolet Tahoe V #2568 (Police Chief vehicle) 35,000            

Total Police 497,000$        576,000$          576,000$        576,000$        576,000$        576,000$        

* Vehicle was wrecked; evaluation score not applicable

Fire 

 Replace # 4821 - 2005 Pierce Quint  - Quint 4 1,050,000$     -$                      -$                    -$                    -$                    -$                    

 Replace Boat #5 with Inflatable rescue boat with jet propulsion motor -                      37,000              -                      -                      -                      -                      

 Replace thermal imaging cameras ( 2 per year at $12,000 each) 24,000            24,000              24,000            24,000            -                      -                      

 Replace bay heaters w/ radiant heat & air movement fans (FS 2,5)  40,000            -                        -                      -                      -                      -                      

 Radio replacements (800MHz) $5,200 ea. - 10 year life 22,400            -                        -                      -                      -                      -                      
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 Replace Vehicle # 005290 - 2005 Chevy Suburban Chief 2 -                      60,000              -                      -                      -                      -                      

 Replace # 4836 - 2003 Chevy Tahoe - Chief 1 60,000            -                        -                      -                      -                      -                      

 Replace # 2033 - 2002 KME Aerial - Ladder 1 -                      1,200,000         -                      -                      -                      -                      

 Replace # 5478 - 2007 Pierce Fire Engine - Engine 1 -                      600,000            -                      -                      -                      -                      

 Replace self-contained breathing apparatus (50 every 10 yrs @ $7.5K -                      500,000            -                      -                      -                      -                      

 Replace # 4879 - 2004 Ford Pick-Up - Medic 2 -                      70,000              -                      -                      -                      -                      

 Replace #4878 Ford F-350  -                      50,000              -                      -                      -                      -                      

 Replace # 1597 - Fire Safety House 1 -                      40,000              -                      -                      -                      -                      

 Replace emergency shelter for mass decon (Zumro) 1 per yr.@ $15K -                      15,000              15,000            15,000            -                      -                      

 Replace Portable Fire Extinguisher Training Simulator -                      8,000                -                      -                      -                      -                      

 Replace Robotic Educational Device -                      6,000                -                      -                      -                      -                      

 Replace # 5766  - 2008 Pierce Fire Engine - Engine 5 -                      -                        625,000          -                      -                      -                      

 Replace / repair driver training pad at Training Center -                      -                        230,000          -                      -                      -                      

 Replace # 5492 - Ford F-450 - Medic 1 -                      -                        100,000          -                      -                      -                      

 Replace Electronic Personnel Accountability System -                      -                        75,000            -                      -                      -                      

 Replace # 4808 - 2005 Ford F-550 - Medic 4 -                      -                        65,000            -                      -                      -                      

 Replace / Repair / Asphalt Main Drive to Fire Training Center -                      -                        60,000            -                      -                      -                      

 Replace # 5750 - 2008 Chevy Tahoe - Fire Marshal 1 -                      -                        60,000            -                      -                      -                      

 Replace # 5752 - 2008 Chevy Tahoe - Fire Marshal 2 -                      -                        60,000            -                      -                      -                      

 Replace # 2029 - Oshkosh Airport Blaze Unit (Blaze 4) -                      -                        -                      800,000          -                      -                      

 Replace # 4847 - 2003 International Tractor - Hazmat 5 -                      -                        -                      500,000          -                      -                      

 Replace # 1757- 2009 Ford F-450- Medic 3 -                      65,000            

 Replace # 6003- 2012 Heavy Rescue Truck -                      -                        -                      -                      -                      950,000          

Total Fire 1,196,400$     2,610,000$       1,314,000$     1,404,000$     -$                    950,000$        
(1)

 Possible funding from county and/or grant. Full cost reflected above.

Information Technology

Lightspeed Content Filter appliance and subscription 20,500$          -$                      -$                    -$                    -$                    22,000$          

Core switch replacements 30,000            30,000              -                      -                      -                      -                      

SQL Refresh 15,000            -                        15,000            15,000            -                      15,000            

Firewall Refresh (hardware) 20,000            -                        -                      17,000            -                      -                      

Upgrade SharePoint Software 8,000              

Firewalls Refresh -                      15,000              -                      15,000            -                      -                      

Blade Server Refresh -                      50,000              50,000            -                      -                      -                      

Replace vehicle #  Chevy Tahoe -                      30,000              -                      -                      -                      -                      

Replace vehicle # C05297 2003 Chrysler Pacifica -                      -                        25,000            -                      -                      -                      

Tier 4 Storage (Security Cameras) -                      -                        5,000              -                      -                      -                      

Total IS 93,500$          125,000$          95,000$          47,000$          -$                    37,000$          

Total General Fund 110 2,124,100$     3,803,000$       2,293,000$     2,347,000$     716,000$        1,813,000$     

Parks & Recreation - Recreation

Replace #2276 2006 Ford Escape (w/ larger used SUV) -$                    30,000$            -$                    -$                    -$                    -$                    

Replace # 1937  '90 Bus (with used bus) -                      10,000              -                      -                      -                      -                      
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Replace #2158 2003 Chevy. Athletic Dir. Truck -                      -                        32,000            -                      -                      -                      

Replace #2356 Ford Elkhart Bus 2008 (Senior Center) -                      -                        -                      65,000            -                      -                      

Replace #2578 2012 Chevy Mini Bus -                      -                        -                      -                      60,000            -                      

Replace #2579 2013 Chevy Mini Bus -                      -                        -                      -                      -                      60,000            

Total P&R Recreation -$                    40,000$            32,000$          65,000$          60,000$          60,000$          

Parks & Recreation - Parks Maintenance

Replace leaf box #1840 '01 Dominion Leaf Loader 42,500$          -$                      -$                    -$                    -$                    -$                    

Replace ball field lights at Don Griffin Park with control link -                      170,000            -                      -                      -                      -                      

Replace Creft Park Ball field lighting -                      132,000            -                      -                      -                      -                      

Replace mowers #5282 & 4915 -                      100,000            -                      -                      -                      -                      

Replace leaf box #5738 -                      45,000              -                      -                      -                      -                      

Replace Slope Mower -                      -                        60,000            -                      -                      -                      

Replace mowers #1726 & 1728 -                      -                        50,000            -                      -                      -                      

Replace truck #1836 -                      -                        40,000            -                      -                      -                      

Replace turf tractor #32 -                      -                        40,000            -                      -                      -                      

Replace 15' Bush Hog -                      -                        15,000            -                      -                      -                      

Replace mower #2829 -                      -                        -                      50,000            -                      -                      

Replace 7' Bush Hog -                      -                        -                      12,000            -                      -                      

Replace loader #1362 60,000              -                      -                      -                      -                      

42,500$          507,000$          205,000$        62,000$          -$                    -$                    

Parks & Recreation - Facilities Maintenance

 HVAC replacements/HVAC inventory 100,000$        100,000$          100,000$        49,900$          126,500$        -$                    

Replace City Hall chiller -                      -                        -                      -                      -                      400,000          

Total P&R Facilities Maintenance 100,000$        100,000$          100,000$        49,900$          126,500$        400,000$        

Total Parks and Recreation 130 142,500$        647,000$          337,000$        176,900$        186,500$        460,000$        

Total Funds 110 & 130 2,266,600$     4,450,000$       2,630,000$     2,523,900$     902,500$        2,273,000$     

GF Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2021-22

Operating Revenue (annual) 532,000$        2,470,000$       1,735,000$     933,900$        762,500$        1,073,000$     

Grants / Oth External Funding 270,000          180,000            270,000          290,000          140,000          250,000          

 Fund Balance Appropriation 377,100          -                        -                      -                      -                      -                      

Allocations to Other Funds 37,500            -                        -                      -                      -                      -                      

Installment Financing 1,050,000       1,800,000         625,000          1,300,000       -                      950,000          

TOTAL AVAILABLE 2,266,600$     4,450,000$       2,630,000$     2,523,900$     902,500$        2,273,000$     

TOTAL REQUESTED 2,266,600$     4,450,000$       2,630,000$     2,523,900$     902,500$        2,273,000$     

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Parks & Recreation - Golf Course

Replace Toro 3250 D Triplex Serial #04383-200000173 43,000$          -$                      -$                    -$                    -$                    -$                    

Replace Toro Workman Utility Cart #5742 28,000            -                        -                      -                      -                      -                      
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Replace 2001 Toro 325 D Deck Mower #1957 10,000            -                        -                      -                      -                      -                      

Replace 2009 EZ-Go Golf Cart Fleet -                      200,000            -                      -                      -                      -                      

Replace Toro 3250 D Triplex Serial # 04383-20001210 -                      50,000              -                      -                      -                      -                      

Replace 1997 John Deere 5310 Tractor #1958 -                      30,000              -                      -                      -                      -                      

Replace  2002 Terratopper Topdresser #1716 -                      30,000              -                      -                      -                      -                      

Replace 1993 Bedknife Grinder #1975 -                      25,000              -                      -                      -                      -                      

Replace 2005 Toro 5500 Fairway Mower #5322 -                      -                        75,000            -                      -                      -                      

Replace Toro 3500 Rough Mower #1745 -                      -                        40,000            -                      -                      -                      

Replace 2007 Toro 4700 Rough Mower #9153 -                      -                        -                      70,000            -                      -                      

Replace Toro Sand Pro 5040 #1733 -                      -                        -                      25,000            -                      -                      

Replace Toro 3100 D Trim Mower #1972 -                      -                        -                      35,000            -                      -                      

Replace Toro 5510 Fairway Mower #2231 -                      -                        -                      -                      75,000            -                      

Replace 2006 H and H Fairway Sprayer #5744 -                      -                        -                      -                      25,000            -                      

Replace 2002 Chevy Pickup Truck # 1994 -                      -                        -                      -                      35,000            -                      

Replace 2015 Toro 4500 D Rough Mower #6051 -                      -                        -                      -                      -                      75,000            

81,000$          335,000$          115,000$        130,000$        135,000$        75,000$          

Total Golf Course 81,000$          335,000$          115,000$        130,000$        135,000$        75,000$          

MCC Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2021-22

Operating Revenue (annual) -$                    135,000$          40,000$          60,000$          60,000$          -$                    

Oth External Funding -                      -                        -                      -                      -                      -                      

Subsidy from General Fund -                      -                        -                      -                      -                      -                      

General Fund Balance Appropriation 81,000            -                        -                      -                      -                      -                      

Installment Financing -                      200,000            75,000            70,000            75,000            75,000            

TOTAL AVAILABLE 81,000$          335,000$          115,000$        130,000$        135,000$        75,000$          

TOTAL REQUESTED 81,000$          335,000$          115,000$        130,000$        135,000$        75,000$          

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Aquatics & Fitness Center

Juice Bar Counter Expansion 25,000$          -$                      -$                    -$                    -$                    -$                    

HVAC replacements 27,000            20,000              20,000            -                      -                      -                      

Pool Chair Lift 6,500              -                        -                      -                      -                      -                      

Whirlpool Heater 18,000            -                        -                      -                      -                      -                      

Treadmill  replacements -                      125,000            60,000            60,000            60,000            60,000            

Fitness room floor (weight room) replacement -                      45,000              45,000            -                      -                      -                      

Walking Track Railing Replacement -                      45,000              -                      -                      -                      -                      

Replace industrial washing machine -                      20,000                                    - -                      -                      -                      

Replace walking track floor -                                               - 50,000            -                      -                      -                      

Fitness room lighting replacement -                      -                        35,000            -                      -                      -                      

Waterpark beachfront replacement -                      -                        35,000            -                      -                      -                      

Security server -                      -                        15,000            -                      -                      -                      

Pool vacuum -                      -                        6,000              

Replace Hot Water Boilers -                      -                        -                      35,000                                  -                        -
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Aerobic room floor replacement -                      -                        -                      14,000                                  -                        -

Industrial dryers -                      -                        -                      7,000              -                      -                      

Parking lot restriping and resurfacing -                      -                        -                      20,000            

Fitness Room Floor Replacement Cardio room -                      -                        -                      -                      45,000            45,000            

76,500$          255,000$          266,000$        136,000$        105,000$        105,000$        

Total Aquatics & Fitness Center 76,500$          255,000$          266,000$        136,000$        105,000$        105,000$        

MAFC Funding Sources:  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

Operating Revenue (annual) 76,500$          255,000$          266,000$        136,000$        105,000$        105,000$        

Oth External Funding -                      -                        -                      -                      -                      -                      

 Fund Balance Appropriation -                      -                        -                      -                      -                      -                      

Installment Financing -                      -                        -                      -                      -                      -                      

TOTAL AVAILABLE 76,500$          255,000$          266,000$        136,000$        105,000$        105,000$        

TOTAL REQUESTED 76,500$          255,000$          266,000$        136,000$        105,000$        105,000$        

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Water Resources - Administration & Engineering

Replace #2145 Ford Explorer -$                    35,000$            -$                    -$                    -$                    -$                    

-$                    35,000$            -$                    -$                    -$                    -$                    

Water Resources - Maintenance

Replace #1163 '98 Ford Jet Vac Truck 245,000$        -$                      -$                    -$                    -$                    -$                    

Replace #2000 Freightliner Jet Truck -                      390,000            -                      -                      -                      -                      

Replace #2359 Bobcat all terrain vehicle   -                      20,000              -                      -                      -                      -                      

Replace #2307 F250 Utility Truck -                      45,000              -                      -                      -                      -                      

Replace CCTV Camera System and Software -                      -                        65,000            -                      -                      -                      

Replace #1489 Jet Sreco Trailer -                      -                        40,000            -                      -                      -                      

Replace Air Compressor 103 -                      -                        25,000            -                      -                      -                      

Replace #936  Hudson Trailer -                      -                        20,000            -                      -                      -                      

Replace #2052 F550 Utility Truck -                      -                        45,000            -                      -                      -                      

Replace #1701 New Holland Back hoe -                      -                        -                      80,000            -                      -                      

Replace #2279, 2WD Truck -                      -                        -                      25,000            -                      -                      

Replace #923 97 Thompson Trash Pump -                      -                        -                      20,000            -                      -                      

Replace #1846 pipebursting winch -                      -                        -                      -                      80,000            -                      

245,000$        455,000$          195,000$        125,000$        80,000$          -$                    

Water Resources - Construction

Replace #1712  Kubota Tractor 25,000$          -$                      -$                    -$                    -$                    -$                    

Replace #2159 2004 4WD Chevy Pick Up 2500 W/ Tool Body 33,500            -                        -                      -                      -                      -                      

Replace #551 '95 Ingersoll Rand Compressor -                      25,000              -                      -                      -                      -                      

Replace#4913 2004 Chevy Flat Bed Dump -                      90,000              -                      -                      -                      -                      
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Replace#0001341 McLaughlin boring machine -                      70,000              -                      -                      -                      -                      

Replace #2050 2000 Wacker Roller Compactor -                      30,000              -                      -                      -                      -                      

Replace #2204 Case 160 Excavator -                      -                        185,000          -                      -                      -                      

Replace #1240 '98 Tandem Axle Dump Truck -                      -                        165,000          -                      -                      -                      

Replace#4412 2001 Sterling Street Flusher -                      -                        110,000          -                      -                      -                      

Replace #1241 '98 Tandem Axle Dump Truck -                      -                        -                      165,000          -                      -                      

Replace #2243 Utility Truck -                      -                        -                      120,000          -                      -                      

Rebuild #720 '91 Low Boy Tractor -                      -                        -                      30,000            -                      -                      

Rebuild #720-2 '96 Low Boy Trailer -                      -                        -                      20,000            -                      -                      

Replace 2005 GMC Dump Truck -                      -                        -                      -                      90,000            -                      

Replace 2007 Freightliner Utility Truck -                      -                        -                      -                      -                      120,000          

Replace 2011 Kubota 80 Excavator -                      -                        -                      -                      -                      120,000          

58,500$          215,000$          460,000$        335,000$        90,000$          240,000$        

Water Resources - Water Treatment Plant

Replace Commercial Mower 13,000$          -$                      -$                    -$                    -$                    -$                    

Replace Sludge Beds -                      170,000            -                      -                      -                      -                      

Replace Dry polymer system -                      50,000              -                      -                      -                      -                      

Replace Coating on Sedimentation Basins -                      -                        175,000          -                      -                      -                      

Remodel Control  Building -                      -                        50,000            -                      -                      -                      

Replace fluoride dry feeder -                      -                        40,000            -                      -                      -                      

 Replace Asphalt at WTP -                      -                        -                      100,000          -                      -                      

 Replace Operator Utility Vehicle  -                      -                        -                      -                      13,000            -                      

13,000$          220,000$          265,000$        100,000$        13,000$          -$                    

Water Resources - Wastewater Treatment Plant

 Replace RAS Pumps 1,2, 3 and  Starters + Controls 160,000$        -$                      -$                    -$                    -$                    -$                    

 Replace/Rebuild Backwash Supply Pumps 150,000          -                        -                      -                      -                      

 Replace Influent Screens 425,000          -                        -                      -                      -                      -                      

 Wastewater Plant 1600kW generator Replacement -                      800,000            -                      -                      -                      -                      

 Replace IPS Influent Pumps #5 and 6 -                      300,000            -                      -                      -                      -                      

 Repair Conduit/Settlement at IPS #2 -                      100,000            -                      -                      -                      -                      

 Repair Filter Building Drainage -                      75,000              -                      -                      -                      -                      

 Replace Effluent and Drain valves filters 3 and 4 -                      50,000              50,000            -                      -                      -                      

 Replace Effluent and Drain valves filters 1 and 2 -                      50,000              -                      -                      -                      -                      

 Replace skid steer loader -                      50,000              -                      -                      -                      -                      

 Replace #2251 3/4 Ton 4wd pickup -                      30,000              -                      -                      -                      -                      

 Replace Operator utility vehicle -                      13,000              -                      -                      -                      -                      

 Replace Belt Press -                      -                        350,000          -                      -                      -                      

 Replace/Rebuild Filter Blowers -                      -                        100,000          -                      -                      -                      

 Replace Filter Media -                      -                        -                      120,000          -                      -                      

735,000$        1,468,000$       500,000$        120,000$        -$                    -$                    

 Total Water Resources 1,051,500$     2,393,000$       1,420,000$     680,000$        183,000$        240,000$        
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WR Funding Sources:  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

Operating Revenue (annual) 1,051,500$     2,393,000$       1,420,000$     680,000$        183,000$        240,000$        

Oth External Funding -                      -                        -                      -                      -                      -                      

Fund Balance Appropriation -                      -                        -                      -                      -                      -                      

Installment Financing -                      -                        -                      -                      -                      -                      

TOTAL AVAILABLE 1,051,500$     2,393,000$       1,420,000$     680,000$        183,000$        240,000$        

TOTAL REQUESTED 1,051,500$     2,393,000$       1,420,000$     680,000$        183,000$        240,000$        

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Stormwater 
Mini-Excavator to replace #2398 (2009) 100,000$        -$                      -$                    -$                    -$                    -$                    
Tandem Truck to replace # 2185 (2004) Powell Bill -                      140,000            -                      -                      -                      -                      
Street Sweeper to replace #2524 (2011) -                      -                        275,000          -                      -                      -                      
Street Sweeper to replace #2525 (2011) -                      -                        275,000          -                      -                      -                      
SUV to replace #2428 (2009) -                      -                        -                      35,000            -                      -                      
Tractor to replace #2465 (2010) -                      -                        -                      -                      40,000            -                      

Total Stormwater 100,000$        140,000$          550,000$        35,000$          40,000$          -$                    

SU Funding Sources:  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

Operating Revenue (annual) -$                    -$                      -$                    35,000$          40,000$          -$                    

Oth External Funding -                      140,000            -                      -                      -                      -                      

 Fund Balance Appropriation 100,000          -                        -                      -                      -                      -                      

Installment Financing -                      -                        550,000          -                      -                      -                      

TOTAL AVAILABLE 100,000$        140,000$          550,000$        35,000$          40,000$          -$                    

TOTAL REQUESTED 100,000$        140,000$          550,000$        35,000$          40,000$          -$                    

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Electrical 

Replace vehicle # 1817 '01 trencher 50,000$          -$                      -$                    -$                    -$                    -$                    

Replace Oil Filter Pump Asset # 1030 40,000            -                        -                      -                      -                      -                      

Replace Locator Impulse Fault # 1023 35,000            -                        -                      -                      -                      -                      

Replace Sectionalizer & TDR Asset # 1028 35,000            -                        -                      -                      -                      -                      

Replace Locator HV Cable Fault Asset #1199 35,000            -                        -                      -                      -                      -                      

Replace Locator, Line and Fault 8-16-32 KV # 1016 25,000            -                        -                      -                      -                      -                      

Replace Volt Recorder Units (3) Asset # 1029 21,000            -                        -                      -                      -                      -                      

Replace Vehicle # 2464 '09 100 Ft. Bucket Truck -                      350,000            -                      -                      -                      -                      

Replace vehicle # 2353 '07 Chevy utility van -                      40,000              -                      -                      -                      -                      

Replace vehicle # 2212 '01 trailer, 10-ton Beavertail -                      40,000              -                      -                      -                      -                      

Replace vehicle # 2042 '92 equipment trailer -                      40,000              -                      -                      -                      -                      

Replace vehicle # 2082 '90 equipment trailer -                      40,000              -                      -                      -                      -                      

Replace vehicle # 2454 '09 bucket truck -                      -                        200,000          -                      -                      -                      

Replace vehicle # 2424 '09 Toyota Highlander Hybrid -                      -                        50,000            -                      -                      -                      

Replace vehicle # 2432 '09 Toyota Highlander Hybrid -                      -                        50,000            -                      -                      -                      
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Replace vehicle # 2434 '09 Toyota Highlander Hybrid -                      -                        50,000            -                      -                      -                      

Replace vehicle # 2463 '10  85 Ft.Bucket Truck -                      -                        -                      300,000          -                      -                      

Replace vehicle # 2466 '10 Mini Skid Loader w/Attachments -                      -                        -                      75,000            -                      -                      

Replace vehicle #2504 '10 Cable Pusher -                      -                        -                      75,000            -                      -                      

Replace Vehicle # 2502, '11 Knuckle Boom Crane -                      -                        -                      -                      225,000          -                      

Replace Vehicle # 2559, '11 Mini Excavator -                      -                        -                      -                      100,000          -                      

Replace Vehicle # 2529, '11 Backhoe -                      -                        -                      -                      100,000          -                      

Replace Vehicle # 2532, '11 4WD Pickup Truck w/Service Body -                      -                        -                      -                      50,000            -                      

Replace Vehicle # 2499, '11 Digger Derrick -                      -                        -                      -                      -                      275,000          

Replace Vehicle # 1643, '12 Lift Truck -                      -                        -                      -                      -                      90,000            

Replace Vehicle # 1602, '12 Mini Excavator -                      -                        -                      -                      -                      50,000            

Replace Vehicle # 1599, '12 4WD Pickup Truck w/Service Body -                      -                        -                      -                      -                      40,000            

Replace Vehicle # 1600, '12 4WD Pickup Truck w/Service Body -                      -                        -                      -                      -                      40,000            

Total Electric 241,000$        510,000$          350,000$        450,000$        475,000$        495,000$        

Total Electric Fund 241,000$        510,000$          350,000$        450,000$        475,000$        495,000$        

EL Funding Sources:  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

Operating Revenue (annual) 241,000$        510,000$          350,000$        450,000$        475,000$        495,000$        

Oth External Funding -$                -$                  -$                -$                -$                -$                

 Fund Balance Appropriation -$                -$                  -$                -$                -$                -$                

Installment Financing -$                -$                  -$                -$                -$                -$                

TOTAL AVAILABLE 241,000$        510,000$          350,000$        450,000$        475,000$        495,000$        

TOTAL REQUESTED 241,000$        510,000$          350,000$        450,000$        475,000$        495,000$        

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Natural Gas 

Replace Hawk 46 Leak Detector, S/N # 0805310 11,000$          -$                      -$                    -$                    -$                    -$                    

Lincoln Electric Welder Replacement, #2002 25,000            -                        -                      -                      -                      -                      

Welding Truck-F350 4x4 Replacement, #1995 80,000            -                        -                      -                      -                      -                      

Replace Hawk 46 Leak Detector,S/N # 0805220 -                      11,000              -                      -                      -                      -                      

F-150 Pickup Replacement, # 2379 -                      60,000              -                      -                      -                      -                      

Ford Service Truck Replacement, #1149 -                      -                        125,000          -                      -                      -                      

F-350 Pickup Replacement, #2380 -                      -                        -                      65,000            -                      -                      

F-250 Pickup Replacement, #2494 -                      -                        -                      -                      65,000            -                      

F-250 Pickup Replacement, #2943 -                      -                        -                      -                      -                      65,000            

Total Gas 116,000$        71,000$            125,000$        65,000$          65,000$          65,000$          

NG Funding Sources:  FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2020-22

Operating Revenue (annual) 116,000$        71,000$            125,000$        65,000$          65,000$          65,000$          

Oth External Funding -                  -                    -                  -                  -                  -                  

 Fund Balance Appropriation -                  -                    -                  -                  -                  -                  

Installment Financing -                  -                    -                  -                  -                  -                  

TOTAL AVAILABLE 116,000$        71,000$            125,000$        65,000$          65,000$          65,000$          
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Item Description  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

TOTAL REQUESTED 116,000$        71,000$            125,000$        65,000$          65,000$          65,000$          

Net Overage/ (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Airport

Replace 1980 Clark Tug #2285 20,000$          15,000$            -$                    -$                    15,000$          15,000$          

Replace # 2280 '06 Chevy Silverado -                      25,000              -                      -                      -                      -                      

Aircraft Support Equipment - Ground Power Unit -                      10,000              -                      -                      -                      -                      

Aircraft Support Equipment - Lavatory Service Cart -                      8,000                -                      -                      -                      -                      

Aircraft Support Equipment - Forklift (5,000 lbs, cap) -                      -                        15,000            -                      -                      -                      

Total Airport 20,000$          58,000$            15,000$          -$                    15,000$          15,000$          

AP Funding Sources:  FY 2016-17  FY 2017-18  FY 2018-19  FY 2019-20  FY 2020-21  FY 2021-22

Operating Revenue (annual) -$                    -$                      -$                    -$                    15,000$          15,000$          

Grants / Oth External Funding -                      -                        -                      -                      -                      -                      

Subsidy from General Fund -                      58,000              15,000            -                      -                      -                      

 Fund Balance Appropriation (General Fund) 20,000            -                        -                      -                      -                      -                      

Installment Financing -                      -                        -                      -                      -                      -                      

TOTAL AVAILABLE 20,000$          58,000$            15,000$          -$                    15,000$          15,000$          

TOTAL REQUESTED 20,000$          58,000$            15,000$          -$                    15,000$          15,000$          

Net Overage/  (Shortage) -$                    -$                      -$                    -$                    -$                    -$                    

Grand Total - All Funds 3,952,600$     8,212,000$       5,471,000$     4,019,900$     1,920,500$     3,268,000$     

      
(1) Garage evaluation score and class descriptions:
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Item Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

City Manager

Downtown parking structure* -$                            -$                            5,800,000$             -$                            -$                            -$                            
     *   Contingent upon participation by Union County -$                            -$                            5,800,000$             -$                            -$                            -$                            

Total City Administration -$                            -$                            5,800,000$             -$                            -$                            -$                            

Economic Development

Monroe Corp. Ctr Phs I-II Sidewalk/Landscape 

Completion

-$                            180,000$                -$                            -$                            -$                            -$                            

Speculative Building #5 100,000 SF-Monroe Corp. Ctr -                              3,500,000               -                              -                              -                              -                              

Industrial Park #3 planning/infrastructure development -                              2,000,000               2,000,000               2,000,000               -                              -                              

Sutton Park Master Planning -                              400,000                  -                              -                              -                              -                              

Land options future industrial area(s)-Industrial Park #3 -                              150,000                  150,000                  150,000                  150,000                  -                              

Corporate Center Sign - South Entrance -                              18,000                    -                              -                              -                              -                              

Speculative building #6 100,000 SF-Monroe Corp. Ctr -                              -                              3,500,000               -                              -                              -                              

Speculative Building #7 100,000 SF-Monroe Corp.Ctr -                              -                              3,500,000               -                              -                              -                              

Speculative Building #8 100,000 SF-Location TBD -                              -                              -                              -                              4,000,000               -                              

Total Economic Development -$                            6,248,000$             9,150,000$             2,150,000$             4,150,000$             -$                            

Engineering - Engineering Services

Parking lot resurfacing (Church St at RR Depot) -$                            158,000$                -$                            -$                            -$                            -$                            

Pave parking lot at Community Shelter -                              20,000                    -                              -                              -                              -                              

-$                            178,000$                -$                            -$                            -$                            -$                            

Engineering - Street

Contract Resurfacing (FB assignment) 300,000$                300,000$                142,320$                142,320$                142,320$                142,320$                

Contract Resurfacing $30 Vehicle Tax 853,920                  

2- 31 ft. x 28 ft. x 14 ft. tall equipment shelters -                              16,000                    -                              -                              -                              -                              

Salt/sand storage shed -                              75,000                    -                              -                              -                              -                              

1,153,920$             391,000$                142,320$                142,320$                142,320$                142,320$                

Engineering - Powell Bill

7 ton trailer to replace existing 6 ton trailer 6,000$                    -$                            -$                            -$                            -$                            -$                            

New 7 ton trailer 6,000                      -                              -                              -                              -                              -                              

12,000$                  -$                            -$                            -$                            -$                            -$                            
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Total Engineering 1,165,920$             569,000$                142,320$                142,320$                142,320$                142,320$                

Building Standards - Code Enforcement

Non-hybrid 4 wheel drive SUV (requested new Inspector 

position)

35,000$                  -$                            -$                            -$                            -$                            -$                            

35,000$                  -$                            -$                            -$                            -$                            -$                            

Police

New vehicles for 3 new Police Officer I positions -$                            150,000$                -$                            -$                            -$                            -$                            

New Police Dept Bldg -                              500,000                  500,000                  8,750,000               -                              -                              

Land for new PD Bldg -                              300,000                  -                              -                              -                              -                              

Total Police -$                            950,000$                500,000$                8,750,000$             -$                            -$                            

Fire 

Hurst Edraulic Tools 36,000$                  -$                            -$                            -$                            -$                            -$                            

HazMat ID / Gas ID Package for HazMat Unit 50,000                    -                              -                              -                              -                              -                              

Storage Building for Fire Department Trailers -                              20,000                    -                              -                              -                              -                              

Fire Fighting Skid Unit -                              6,700                      -                              -                              -                              -                              

New Fire Station 1 -                              450,000                  4,500,000               -                              -                              -                              

Live burn bldg. at Fire Training Ctr (possible cost share 

w/Union Co)

-                              1,000,000               -                              -                              -                              -                              

Fire Station 6 (additional station in northwest area) -                              340,000                  3,600,000               -                              -                              -                              

Fire Station renovations (bathrooms -Stations 2,3 & 5) -                              150,000                  -                              -                              -                              -                              

New Opticom Traffic Control Devices (3 intersections @ 

$6K ea.)

-                              45,000                    45,000                    45,000                    -                              -                              

Fire Administration renovation at City Hall (Old Station 1) -                              -                              1,500,000               -                              -                              -                              

Fire Engine for Station 6 -                              -                              625,000                  -                              -                              -                              

Fire Safety / Emergency Preparedness Unit for Adult 

Public Ed

-                              -                              80,000                    -                              -                              80,000                    

Medic Unit for Station 6 -                              -                              75,000                    -                              -                              -                              
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Breathing apparatus for new staff at station 6 (4 @ 

$7,500)

-                              -                              30,000                    -                              -                              -                              

Total Fire 86,000$                  2,011,700$             10,455,000$           45,000$                  -$                            80,000$                  

Information Technology (City Wide - All Funds)

Time and Attendance System Remaining payment 30,000$                  10,000$                  -$                            -$                            -$                            -$                            

Total IT (City Wide) 30,000$                  10,000$                  -$                            -$                            -$                            -$                            

Information Technology (Division)

Backup Storage (new storage unit) 40,000$                  -$                            -$                            -$                            -$                            -$                            

Tier Two Storage 15,000                    -                              15,000                    -                              -                              15,000                    

Tier Three Storage 60,000                    -                              60,000                    -                              -                              -                              

Tier Three Storage -                              20,000                    20,000                    -                              -                              20,000                    

Tier Three Storage -                              5,000                      -                              -                              -                              5,000                      

Tier Three Storage -                              -                              20,000                    -                              -                              -                              

Tier Three Storage -                              -                              -                              -                              -                              2,300,000               

Total IT (Division) 115,000$                25,000$                  115,000$                -$                            -$                            2,340,000$             

-                              

Total IS 145,000$                35,000$                  115,000$                -$                            -$                            2,340,000$             

Total General Fund 1,431,920$             9,813,700$             26,162,320$           11,087,320$           4,292,320$             2,562,320$             

General Fund Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue (annual) -$                            2,114,780$             14,856,400$           8,006,400$             (788,600)$               1,481,400$             

$30 Vehicle Tax 853,920                  853,920                  853,920                  853,920                  853,920                  853,920                  

Grants / Oth External Funding 12,000                    227,000                  227,000                  227,000                  227,000                  227,000                  

 Fund Balance Appropriation 236,000                  300,000                  -                              -                              -                              -                              

GO Bond Issue -                              -                              -                              -                              -                              -                              

 Fund Balance - Formal Assignment for Streets 300,000                  300,000                  -                              -                              -                              -                              

Electric Fund -                              5,518,000               5,500,000               2,000,000               4,000,000               -                              

Allocation to Enterprise Funds 30,000                    -                              -                              -                              -                              -                              

Installment Financing -                              500,000                  4,725,000               -                              -                              -                              

TOTAL AVAILABLE 1,431,920$             9,813,700$             26,162,320$           11,087,320$           4,292,320$             2,562,320$             

TOTAL REQUESTED 1,431,920$             9,813,700$             26,162,320$           11,087,320$           4,292,320$             2,562,320$             

Net Overage/(Shortage) -$                            -$                            -$                            -$                            -$                            -$                            
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Parks & Recreation - Recreation

Winchester Renovation-Complete Locker Room to ADA 

Compliant Restroom Project

60,000$                  -$                            -$                            -$                            -$                            -$                            

Greenway Capital Reserve Fund (3) -                              100,000                  100,000                  -                              -                              -                              

Construct new entrance for Belk Tonawanda Park (2) -                              400,000                  -                              -                              -                              -                              

Creft Park-Don Griffin Greenway Phase II (1) -                              -                              -                              -                                GW Reserves  -                              

Phase III Historic Greenway (1) -                              -                              -                              -                              -                                GW Reserves  

Phase II Historic Greenway (1) -                              -                              -                              -                              -                                GW Reserves  

Creft Park-Don Griffin Greenway Phase I (1) -                              -                              -                                GW Reserves  -                              -                              

Phase IV Parks Williams Athl. Cmplx (Miracle Field) 

PARTF Match 

-                              -                              -                              -                              1,000,000               -                              

Don Griffin-Winchester Greenway Phase I (1) -                                GW Reserves  -                              -                              -                              -                              

Dog Park -                              -                              30,000                    -                              -                              -                              

Winchester Teen Center (GB1501) -                              -                               TBD -                              -                              -                              

New Senior Center (sell existing bldg.) -                              -                              3,300,000               -                              -                              -                              

Phase III Parks Williams Athletic Complex-PARTF 

Match  (Playground/Shelter/Restrooms,Synthetic Soccer 

Field Turf) 

-                              -                              -                              2,000,000               -                              -                              

Don Griffin-Winchester Greenway Phase II (1) -                              -                                GW Reserves  -                              -                              -                              

Total P&R Recreation 60,000$                  500,000$                3,430,000$             2,000,000$             1,000,000$             -$                            
(1) 

To be paid for with funds accumulated in the Greenways Reserve Fund and grants.
(2) 

Charlotte Ave. (Contingent upon acquisition of Sike's property)
(3) 

FY17 addition to Greenway reserves will be transferred out to fund 350 Capital Projects

Parks & Recreation - Parks Maintenance

Fencing Replacements 50,000$                  50,000$                  50,000$                  50,000$                  -$                            -$                            

Replace Tennis Courts at Sutton Park with Picnic 

Shelter

60,000                    -                              -                              -                              -                              -                              

Picnic Shelter Dickerson Center -                              50,000                    -                              -                              -                              -                              

Total Park Maintenance 110,000$                100,000$                50,000$                  50,000$                  -$                            -$                            

Parks & Recreation - Facilities Maintenance
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Replace Roof at Fire Station # 3 100,000$                100,000$                -$                            -$                            -$                            -$                            

New vehicle for Facilities Manager position (new) -                              35,000                    -                              -                              -                              -                              

Total Facilities Maintenance 100,000$                135,000$                -$                            -$                            -$                            -$                            

Total Parks and Recreation 270,000$                735,000$                3,480,000$             2,050,000$             1,000,000$             -$                            

Parks & Recreation FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue 100,000$                735,000$                180,000$                2,050,000$             -$                            -$                            

Grants / Oth External Funding -$                            -$                            -$                            1,000,000$             -$                            

Sale or Trade-in -$                            -$                            500,000$                -$                            -$                            -$                            

Installment Financing -$                            -$                            2,800,000$             -$                            -$                            -$                            

Transfer from Other Funds -$                            -$                            -$                            -$                            -$                            -$                            

Greenway Reserves -$                            -$                            -$                            -$                            

Gen Fund Balance Appropriation 170,000$                -$                            -$                            -$                            

TOTAL AVAILABLE 270,000$                735,000$                3,480,000$             2,050,000$             1,000,000$             -$                            

TOTAL REQUESTED 270,000$                735,000$                3,480,000$             2,050,000$             1,000,000$             -$                            

Net Overage/(Shortage) -$                            -$                            -$                            -$                            -$                            -$                            

Parks & Recreation - Golf Course

Small Sprayer for Greens -$                            35,000$                  -$                            -$                            -$                            -$                            

New Pump Station for irrigation system -                              170,000                  -                              -                              -                              -                              

Single Wash Bay -                              35,000                    -                              -                              -                              -                              

3 Bay Landscape Material Storage Bin with Privacy 

fence

-                              20,000                    -                              -                              -                              -                              

New Irrigation System Front 9 -                              -                              265,000                  -                              -                              -                              

Add Greens Roller -                              -                              20,000                    -                              -                              -                              

New irrigation System Back 9 -                              -                              -                              320,000                  -                              -                              

Pave Equipment Storage area and Parking area at 

Maint. Shop

-                              -                              -                              -                              60,000                    -                              

Enclose Two Outdoor Bays at Shop and add Garage 

Doors

-                              -                              -                              -                              35,000                    -                              

Replace Fertilizer, Chemical and Tool Sheds -                              -                              -                              -                              -                              50,000                    

-$                            260,000$                285,000$                320,000$                95,000$                  50,000$                  
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Total Golf Course -$  260,000$  285,000$  320,000$  95,000$  50,000$  

MCC (Golf Course) FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2019-20 BEYOND

Operating Revenue -$  -$  -$  -$  -$  -$  

Subsidy from the General Fund -$  260,000$  285,000$  320,000$  95,000$  50,000$  

Installment Financing -$  -$  -$  -$  -$  -$  

Gen Fund Balance Appropriation -$  -$  -$  -$  -$  -$  

TOTAL AVAILABLE -$  260,000$ 285,000$ 320,000$ 95,000$ 50,000$

TOTAL REQUESTED -$  260,000$  285,000$  320,000$  95,000$  50,000$  

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

3,000,000$  -$  -$  -$  -$  -$  

General Gov't Capital Projects

Center Theatre Renovation (Downtown) 
Implementation of Concord Ave Area Master Plan 

(Planning)

300,000 - - - - - 

Aquatic Center-Parks Williams Greenway(1)(2) 

(Recreation)

240,000 - - - - - 

Gateway Canopy-Beautification, Skyway corridor  

(Downtown)

100,000 - - - - - 

3,640,000$  -$  -$  -$  -$  -$  
(1) 

To be paid for with funds accumulated in the Greenways Reserve Fund and grants.
(2) 

See Aquatic Center for additional $100K in funding

Fund 350 Cap Proj FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Installment Financing -$  -$  -$  -$  -$  -$  

General Fund Balance 3,400,000$  

Greenway Reserves 140,000$  -$  -$  -$  -$  -$  

Transfers from other Funds 100,000$  -$  -$  -$  -$  -$  

TOTAL AVAILABLE 3,640,000$ -$  -$  -$  -$  -$  

TOTAL REQUESTED 3,640,000$  -$  -$  -$  -$  -$  

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

Aquatics & Fitness Center

Replacement roof sections 42,000$ -$  -$  -$  -$  30,000$
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Maintenance Shop and Storage 12,500 - - - - - 

Front Visibility Sign 12,500 - - - - - 

Water Park resurfacing - - 75,000 - - - 

Waterpark renovation - - - - - 1,500,000

67,000$  -$  75,000$  -$  -$  1,530,000$  

Total Aquatics & Fitness Center 67,000$  -$  75,000$  -$  -$  1,530,000$  

MAFC (Aquatic Center) FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue 67,000$  -$  75,000$  -$  -$  30,000$  

 Fund Balance Appropriation -$  -$  -$  -$  -$  1,500,000$  

Installment Financing -$  -$  -$  -$  -$  -$  

TOTAL AVAILABLE 67,000$ -$  75,000$ -$  -$  1,530,000$

TOTAL REQUESTED 67,000$  -$  75,000$  -$  -$  1,530,000$  

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

Downtown Monroe

Decorative Street furniture, benches & trash receptacles -$  120,000$ -$  -$  -$  -$  

Wayfinding (system design) - 40,000 - - - - 

One Way Street conversion (design/construction plans) - 1,200,000 - - - - 

Roundabout @ Charlotte Avenue & Lancaster Avenue - 1,991,440 - - - - 

Jefferson & Franklin Two Way traffic conversion - - - - - 3,000,000

Jefferson & Franklin Roundabout (Peanut, w/conversion) - - - - - 2,600,000

Main Street Sidewalk improvements per Master Plan - - - - - 2,200,000

Charlotte Avenue Road Diet - - - - - 1,050,000

Five Points area Improvements, eliminates two traffic 

signals

- - - - - 970,000

Jefferson Connector - - - - - 830,000

Alley for general purpose utility easements - - - - - 50,000

Total Downtown Monroe -$  3,351,440$  -$  -$  -$  10,700,000$           
(1)  Unspent appropriation in FY16 to be rolled forward in July, $40K
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DMI (Downtown) FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue -$  -$  -$  -$  -$  -$  

Subsidy from General Fund -$  3,351,440$  -$  -$  -$  10,700,000$           

Grants / Oth External Funding -$  -$  -$  -$  -$  -$  

TOTAL AVAILABLE -$  3,351,440$ -$  -$  -$  10,700,000$           

TOTAL REQUESTED -$  3,351,440$  -$  -$  -$  10,700,000$           

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

Water Resources - Proposed New Equipment

Water Resources - Construction

 Porta Mole Boring System 7,551$  -$  -$  -$  -$  -$  

7,551$  -$  -$  -$  -$  -$  

Water Treatment Plant

 Floating Docks (4 @ $10K ea) 40,000$  -$  -$  -$  -$  -$  

40,000$  -$  -$  -$  -$  -$  

Construction Division

-$  -$  -$  -$  -$  -$  

-$  -$  -$  -$  -$  -$  

Water Resources - Water Capital Projects

 West Zone Water Main Loop (w/ possible developer 

cost share) 

150,000$ -$  -$  -$  -$  -$  

 John Glen Water Treatment Plant Improvements 

Design 

396,000 - - - - - 

 Water Treatment Plant sodium hypochlorite conversion - 1,650,000 - - - - 

 John Glen Water Treatment Plant Clearwell Addition - 1,650,000 - - - - 

 500,000 gal thickener addition for req'd reliability - 1,650,000 - - - - 

 Catawba WTP Non Capacity Upgrades - 1,000,000 - - - - 

 Sludge dewatering belt press - 300,000 - - - - 

 Water Treatment Plant Basins Coatings - - 500,000 - - - 

 Highway 74 12-Inch Water Main Replacement (Hospital 

to Tyson) 

- - 100,000 1,250,000 - - 
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5 YEAR CAPITAL IMPROVEMENT PLAN

STRATEGIC PLAN / CAPITAL PROJECTS

Item Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

 Lagoon cleaning - - 100,000 - - - 

 Water Master Plan - - - 250,000 - - 

 Goldmine Pumps Upgrade - - - 250,000 - - 

 Distribution system water quality & security monitoring 

sites 

- - - 100,000 - - 

546,000$  6,250,000$  700,000$  1,850,000$  -$  -$  

Water Resources - Wastewater Capital Projects

Wastewater Plant sodium hypochlorite/bisulfite 

conversion

-$  1,900,000$  -$  -$  -$  -$  

Richardson Creek Outfall Rehab Design 400,000 - - - - - 

Richardson Creek Outfall Rehab 6,000,000 

400,000$  7,900,000$  -$  -$  -$  -$  

Total Water Resources 993,551$  14,150,000$           700,000$  1,850,000$  -$  -$  

Water Res. Funding Sources: FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue (annual) 993,551$  300,000$  700,000$  1,850,000$  -$  -$  

 Fund Balance Appropriation -$  -$  -$  -$  -$  -$  

Revenue Bonds -$  7,850,000$  -$  -$  -$  -$  

Installment Financing -$  6,000,000$  -$  -$  -$  -$  

TOTAL AVAILABLE 993,551$  14,150,000$           700,000$  1,850,000$  -$  -$  

TOTAL REQUESTED 993,551$  14,150,000$           700,000$  1,850,000$  -$  -$  

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

Stormwater - New 

Fire Station No. 1 Stormwater BMP's -$  30,000$  -$  -$  -$  -$  

Downtown drainage study (east side Hayne Street) - 30,000 - - - - 

Curtis Street drainage study - - 30,000 - - - 

Wilson Street/Winburn Street drainage study - - - - 35,000 - 

James Hamilton Rd Culvert Replacement Project 

(Design Phase)

- - - - - 120,000 

Small Drainage Study - - - - - 35,000 

Thompson Street drainage study - - 30,000 - - 

- 60,000 30,000 30,000 35,000 155,000 

Stormwater - Capital Projects
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Item Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Oak Hill Drive Drainage Improvements Project, Phase II 135,000$  -$  -$  -$  -$  -$  

Pinedell Road Culvert Replacement Project 110,000 - 520,000 - - - 

Church Street drainage improvement project - 91,000 - - - - 

Water Quality CIP projects (Stewarts Creek Watershed) - 100,000 - - - - 

Brookgreen Drive Drainage Improvement Project - - - 90,000 - - 

CIP Projects (from small drainage study) - - - 100,000 100,000 100,000 

James Hamilton Road Culvert Replacement Project - - - - - 417,000 

Davenport drainage improvement project - - - - - 67,000 

245,000$  191,000$  520,000$  190,000$  100,000$  584,000$  

Total Stormwater 245,000$  251,000$  550,000$  220,000$  135,000$  739,000$  

Stormwater FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue (annual) 245,000$  251,000$  550,000$  220,000$  135,000$  739,000$  

 Fund Balance Appropriation - - - - - - 

Installment Financing - - - - - - 

TOTAL AVAILABLE 245,000$  251,000$  550,000$  220,000$  135,000$  739,000$  

TOTAL REQUESTED 245,000$  251,000$  550,000$  220,000$  135,000$  739,000$  

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

Electric - New Equipment 

Purchase Substation Test Equipment 25,000$  -$  -$  -$  -$  -$  

Purchase Substation Transformer Doble Tester 25,000 - - - - - 

Purchase Battery Load Bank 12,995 - - - - - 

Purchase 60-ton Press 10,000 - - - - - 

Purchase Battery IR Tester & Digital Hydrometer 10,000 - - - - - 

Purchase CT Ratio and Burden Tester 7,500 - - - - - 

Purchase Pole Racks for ES Yard 63,500 - - - - - 

Purchase Wire Storage Canopy for ES Yard 60,000 - - - - - 

Purchase Air Curtains for ES Warehouse 10,000 - - - - - 

223,995$  -$  -$  -$  -$  -$  

Electrical Capital Projects
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Item Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Corporate Center Expansion 300,000$                -$                            -$                            250,000$                -$                            -$                            

Extend 35 kV Ckt from Stafford St to Camp Sutton 300,000                  300,000                  250,000                  250,000                  -                              -                              

Telecommunications 200,000                  -                              200,000                  200,000                  -                              -                              

601 North Territory line extensions   150,000                  150,000                  -                              -                              -                              -                              

Replace/retire uptown vault switches and cables 100,000                  100,000                  100,000                  100,000                  100,000                  100,000                  

Reconductor 13.2 kV Ckt #1 from Walkup & McIntyre 150,000                  100,000                  -                              -                              -                              -                              

Replace/retire old underground primary 60,000                    60,000                    60,000                    60,000                    60,000                    60,000                    

Substation Wildlife Protection & Security 25,000                    25,000                    25,000                    25,000                    25,000                    25,000                    

Add Additional Rock to Substation Yards 20,000                    20,000                    20,000                    20,000                    20,000                    20,000                    

AMI Metering Solutions 25,000                    25,000                    100,000                  100,000                  100,000                  100,000                  

Goldmine Additional Exit Circuit on 13.2 kV 150,000                  150,000                  -                              -                              -                              -                              

Extend 35 kV Ckt from Airport sub to Rocky River Rd -                              100,000                  -                              150,000                  -                              -                              

Reconductor 13.2 kV Ckt #3:601S Sub to Cindy Dr -                              125,000                  100,000                  -                              -                              -                              

Subdivision Construction -                              -                              250,000                  -                              250,000                  250,000                  

601 North Industrial Park -                              -                              -                              -                              500,000                  500,000                  

1,480,000$             1,155,000$             1,105,000$             1,155,000$             1,055,000$             1,055,000$             

Total Electric 1,703,995$             1,155,000$             1,105,000$             1,155,000$             1,055,000$             1,055,000$             

Electric FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue (annual) 1,703,995$             1,155,000$             1,105,000$             1,155,000$             1,055,000$             1,055,000$             

 Fund Balance Appropriation -$                            -$                            -$                            -$                            

Revenue Bonds -$                            -$                            -$                            -$                            

Installment Financing -$                            -$                            -$                            -$                            

TOTAL AVAILABLE 1,703,995$             1,155,000$             1,105,000$             1,155,000$             1,055,000$             1,055,000$             

TOTAL REQUESTED 1,703,995$             1,155,000$             1,105,000$             1,155,000$             1,055,000$             1,055,000$             

Net Overage/(Shortage) -$                            -$                            -$                            -$                            -$                            -$                            

Natural Gas 

Purchase New Compact Excavator (45 HP - 50 HP) -$                            105,000$                -$                            -$                            -$                            -$                            

Purchase New Hudson Trailer for Excavator 

Transportation

-                              15,000                    -                              -                              -                              -                              

-$                            120,000$                -$                            -$                            -$                            -$                            

Natural Gas Capital Projects
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Item Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Monroe Bypass 450,000$                -$                            -$                            -$                            -$                            -$                            

Transmission Pipeline Integrity Management 

Assessment

50,000                    25,000                    25,000                    25,000                    25,000                    25,000                    

System Reinforcement Projects-Miscellaneous 125,000                  150,000                  175,000                  200,000                  200,000                  200,000                  

System Uprate Projects 100,000                  100,000                  100,000                  100,000                  -                              -                              

Distribution Integrity Management Program 100,000                  150,000                  150,000                  150,000                  150,000                  150,000                  

Cathodic Protection Remediation / Replacement 50,000                    125,000                  125,000                  125,000                  125,000                  125,000                  

Revenue Based Expansions 150,000                  150,000                  150,000                  150,000                  150,000                  150,000                  

Industrial Meter Rebuilds / Upgrades 50,000                    50,000                    50,000                    50,000                    50,000                    50,000                    

Subdivision Fund 50,000                    150,000                  150,000                  150,000                  200,000                  200,000                  

AMI Metering Solutions -                              -                              -                              50,000                    50,000                    50,000                    

LNG Peak Shaving Plant -                              4,500,000               4,500,000               

1,125,000$             5,400,000$             5,425,000$             1,000,000$             950,000$                950,000$                

Total Gas 1,125,000$             5,520,000$             5,425,000$             1,000,000$             950,000$                950,000$                

N Gas FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue (annual) 1,125,000$             1,020,000$             925,000$                1,000,000$             950,000$                950,000$                

Grants / Oth External Funding -$                            -$                            -$                            -$                            -$                            -$                            

 Fund Balance Appropriation -$                            -$                            -$                            -$                            -$                            -$                            

Revenue Bonds -$                            9,000,000$             -$                            -$                            -$                            -$                            

Installment Financing -$                            -$                            -$                            -$                            -$                            -$                            

TOTAL AVAILABLE 1,125,000$             10,020,000$           925,000$                1,000,000$             950,000$                950,000$                

TOTAL REQUESTED 1,125,000$             5,520,000$             5,425,000$             1,000,000$             950,000$                950,000$                

Net Overage/(Shortage) -$                            4,500,000$             (4,500,000)$            -$                            -$                            -$                            

Airport

Tractor/ multipurpose maintenance equipment -$                        -$                        60,000$                  -$                        -$                        -$                        

6-passager golf cart with side curtains (for customers) -                          -                          7,305                      -                          -                          -                          

      Total -$                            -$                            67,305$                  -$                            -$                            -$                            

Airport Capital Projects

Corporate Aviation Center site development -$                            -$                            -$                            -$                            -$                            -$                            

Hangar construction - Condo Hangar -                              100,000                  -                              -                              -                              -                              
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Item Description FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Awning cover for mobile fuelers - 62,500 - - - - 

Quonset Building demolition - - - 1,000,000 - - 

Control Tower (contract) - - - - 1,000,000 1,000,000 

      Total -$  162,500$ -$  1,000,000$ 1,000,000$ 1,000,000$

Total Airport -$  162,500$  67,305$  1,000,000$  1,000,000$  1,000,000$  

CMEA (Airport) Funding Sources FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 BEYOND

Operating Revenue (annual) -$  -$  -$  1,000,000$  1,000,000$  1,000,000$  

Subsidy from General Fund -$  162,500$  67,305$  -$  -$  -$  

Sale to External Parties -$  -$  -$  -$  

Grants / Oth External Funding -$  -$  -$  -$  

 Fund Balance Appropriation -$  -$  -$  -$  

Revenue Bonds -$  -$  -$  -$  

Installment Financing -$  -$  -$  -$  

TOTAL AVAILABLE -$  162,500$  67,305$  1,000,000$  1,000,000$  1,000,000$  

TOTAL REQUESTED -$  162,500$  67,305$  1,000,000$  1,000,000$  1,000,000$  

Net Overage/(Shortage) -$  -$  -$  -$  -$  -$  

Grand Total - All Funds 9,476,466$  35,398,640$           37,849,625$           18,682,320$           8,527,320$  18,586,320$           
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Vjku"{gct"yg"etgcvgf"c"pgy"ejcrvgt"hqt"vjg"hggu"cpf"ejctigu"hqt"vjg"cktrqtv"vkvngf"ÐEjcrvgt"KX0"Ejctnqvvg-
Oqptqg"Gzgewvkxg"CktrqtvÑ0" " Kp"cffkvkqp."yg" tgxkugf" vjg"Hggu"Uejgfwng."oqxkpi" vjg"ejcpters back into
alphabetical order resulting in the renumbering of some of the existing chapters. 

Chapter IV.  Charlotte-Monroe Executive Airport.  City Staff recommends revising volume discounts 
on fuel purchases.  Our proposed recommendations are greater and broader than the existing discounts and 
are designed as an incentive for single purchase and our based customers.  The discount application process 
will not be changed. 

We are proposing two new monthly lease rates for future use.  We are adding a fee for the lease of the 
storage space in T-Hangar A and towing that we have been billing, but had not been to the schedule of fees 
for the Airport.  

The late penalties of 2% of the amount due with a $5 minimum charge is being added to the schedule of 
fees for the airport to be imposed on account balances over 30 days old.  For accounts over 60 days in 
arrears, an additional $25 will be imposed for additional collection efforts.  An account reinstatement fee 
of $100 will be charged for accounts that were closed after 90 days of delinquency should the arrears be 
paid. 

Chapter V.  Electric.  City staff recommends the addition of language to CTOU, CP, ICP, and LCTOU 
Rates.  The change will prevent customers from changing to or from CP and Time of Use rates multiple 
times in a year.  There are also changes to the Renewable Energy Portfolio Standards Charge (REPS) and 
the Renewable Energy Credit Rider (RECR-1) from the NCMPA. 

We collect the Renewable Energy Portfolio Standards (REPS) charge to comply with NC General Statues.  
The General Assembly passed the REPS legislation a number of years back that requires us to currently 
supply 6% of our energy from renewable sources.  NCMPA obtains the renewable energy for us and charges 
us the same REPS charges that we bill our customers.  Our REPS charges are a pass through of the NCMPA 
charges to us. 

The Renewable Energy Credit Rider (RECR-1) is the credit per kWh we pay to customers generating power 
with solar panels.  We currently have two customers that have installed solar panels.  We are not reimbursed 
this credit by anyone, it is our avoided cost.  Avoided cost is the amount we would have had to pay NCMPA 
for the energy for the same energy had we purchased it from NCMPA instead of our solar customer. 

Chapter IX.  Parks and Recreation Fees.  The proposed changes to the Golf Course fees are an effort to 
increase revenues and remain competitive with other area courses.  Changes and additions to the fees for 
tournaments will include deleting the Self-Managed option.  In our effort to provide the same level of 
customer service with other courses, we are proposing all tournaments be full-service, and we recommend 
reducing the number of players required for a Shot Gun tournament from 80 players to 60.  The 
recommended increase in the Driving Range Token fees will help offset the annual cost of replacing range 
balls.  Staff also recommends charging a rental fee at the Country Club for using the crystal, china and 
flatware to cover the cost of replacing lost or damaged pieces. 
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In our Recreation Division fees, City Staff looked at what other area departments offered their youth, adult 
and senior participants, we feel the addition of similar programs will generate more participation in the City 
of Monroe athletic leagues.  To generate additional revenues, we are proposing modified leagues to increase 
adult participation, and the formation of an All Star camp for youth to increase public awareness and 
introduce them to various sports. 

Chapter X.  Planning and Zoning.  The purpose of the amendment to the fee schedule is to eliminate the 
Telecommunication Tower Plan and Supporting Documentation Review fee for a process that is no longer 
utilized by the Planning Departmentく"

Chapter XII.  Water & Sewer.  Staff recommends: 

‚ Water rate increase = 2.0% pursuant to 15 year rate model.

‚ Sewer rate increase = 2.0% pursuant to 15 year rate model.

‚ Consumer Price Index - increase for administrative and non-construction fees = 1.91% (based on
US Bureau of Labor, South Urban region). 

‚ Fishing fee raised from $1.50 to $2.00.  These fees have not been increased since 2008 and are
needed for dock repairs and Lake Inspector contract increases.
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Formal 
Assignment Unassigned Total Above 

Policy
As of March 31, 2016
Unassigned $7,322,996
Airport Grant Acceptance $1,413,178
Airport Operations 5 Year Subsidy $500,000
Street Resurfacing 5 Year Program $600,000
Total $2,513,178 $7,322,996 $9,836,174

Projected Activity Remainder of Fiscal Year 2016
Addition at Fiscal Year End - Ad Valorem Tax $277,852
Addition at Fiscal Year End - Revenue Sales Tax $321,446
Addition at Fiscal Year End - Revenue Electric Sales Tax $387,389
As of June 30, 2015 $2,513,178 $8,309,683 $10,822,861

Proposed Activity for Fiscal Year 2017 - to be used in budget
Funding for Street Resurfacing (Year 3 of 5) ($300,000)
Funding for Airport Operational Subsidy (Year 3 of 5) ($250,000)
Extension of Street Resurfacing 3 Years $900,000 ($900,000)
Extension of Airport Operational Subsidy 3 Years $750,000 ($750,000)
Center Theatre Renovation  (Downtown) ($3,000,000)
Implement-Concord Ave Area Master Plan (Planning) ($300,000)
Sidewalk Maintenance (Engineering/Streets)                ($200,000)
Gateway Canopy-Beautification, Skyway Corridor (Downtown) ($100,000)
Network Switch Replacement  (Information Technology)           ($70,000)
Tier Three Storage (Information Technology)                       ($60,000)
Winchester Recreation Center-Complete Locker Rm /ADA Bathroom Project ($60,000)
Remove Tennis Courts at Sutton Park Replace with Picnic Shelter ($60,000)
Airport Main Terminal External Enhancements           ($60,000)
Airport Terminal Remodel/Furniture Replacement ($60,000)
Replace Fire Chief's SUV ($60,000)
Hazmat Id / Gas Id Package For Hazmat Unit (Fire) ($50,000)
Fencing Replacements  (Park Maintenance)                          ($50,000)
Replace Mower - Toro 3250 D Triplex  (MCC)                 ($43,000)
Replace 2001 Leaf Loader Box #1840 (Parks Maintenance) ($42,500)
Replace Bay Heaters W/ Radiant Heat & Air movement fans (Fire) ($40,000)
Backup Storage  (Information Technology)                           ($40,000)
Hurst Edraulic Tools  (Fire)                     ($36,000)
2007 Chevrolet Tahoe V# 2568 (Police)        ($35,000)
New 4 Wheel Drive SUV - New Building Inspector I Position ($35,000)
2006 Ford Explorer V #2316  (Police)        ($30,000)
Core Switch Replacements  (Information Technology)                    ($30,000)
Facility Dude Assessment Phase II (Facilities Maintenance)                 ($30,000)
Replace Chevrolet S-10 #1157 (Engineering)                    ($29,700)
Replace Toro Workman Utility Cart #5742 (MCC)        ($28,000)
Cognos Upgrade  (Information Technology)                              ($25,000)
Replace 2 Thermal Imaging Cameras (Fire) ($24,000)
Radio Replacements (800Mhz)  (Fire)  ($22,400)
Lightspeed Content Filter Appliance (Information Technology)  ($20,500)
Replace 1980 Clark Tug #2285 (Airport)               ($20,000)
Firewall Refresh  (Information Technology)                               ($20,000)
Server Refresh (Information Technology)               ($17,500)
HTE  Edge System  (Information Technology)      ($17,400)
SQL Refresh  (Information Technology)                                 ($15,000)
Tier Two Storage (Information Technology)                           ($15,000)
Adaptive Security Appliances Refresh (Information Technology)             ($10,000)
Replace 2001 Toro 325 D Deck Mower #1957 (MCC)       ($10,000)
Replacement Christmas Decorations (Downtown)             ($8,500)
Upgrade Sharepoint Software  (Information Technology)                ($8,000)
Access Point Refresh  (Information Technology)  ($8,000)
Unified Messaging Upgrade  (Information Technology)              ($4,900)
Email Phishing Testing And Education (Information Technology)    ($4,900)
Purchase Sound System (Senior Center)              ($4,600)
Security Cameras at J. Ray Shute Recreation Center         ($4,000)
Traffic Counters (Engineering)                     ($3,455)
Replace Basketball Goal Rims at Sutton Park Recreation Center   ($800)
Portable Speaker (P&R)                               ($300)
Projected Total as of July 1, 2016 $3,613,178 $1,846,228 $5,459,406
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