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STAFF REPORT 




TO:		City Council 

VIA:  		Mark Watson, City Manager 

DATE:		August 12, 2025

FROM:		Jeff Wells, Assistant City Manager 

PREPARED BY:  	Donna O’Keefe, Downtown Manager 

SUBJECT:	Contract Award and Budget Ordinance for the City of Monroe Downtown Master Plan Project
	



SUMMARY STATEMENT

City Council is requested to consider the selection of Shook Kelley as the consultant to execute the 2026 City of Monroe Downtown Master Plan and approve a Budget Ordinance to provide funding totaling of $209,000.00.    

	



REVIEW

The City of Monroe Downtown Master Plan project will begin in the fall of 2025 and run through late summer 2026 and will focus on delivering: 
1. A Development Strategy that includes a design-based vision for Downtown.  
2. Expanding the study boundary to include additional sub-districts.  
3. Separate and unique Place Brand for adjacent sub-districts.    

Shook Kelley’s approach will include three phases.  Each phase will contain public engagement seeking significant community input, including surveys and public outreach.  

Project Scope of Work: 
Phase 1 - Preliminary Analysis, Vision Statement, and Organizing Principles will include: 
· Mobilization and reconnaissance
· The creation of a technical committee that includes City and Shook Kelley staff  
· Stakeholder Outreach 
· Establishment of a Project Steering Committee that includes members of the public, such as: property owners, business owners, residents, etc. 
· Stakeholder Interviews  

Phase 2 – Alternate Futures and Concept Framework Plan will include: 
· Identification, Scoping, Analysis, and Preparation of Key Plan Components 
· Outline of Selected Key Plan Components and Associated Description/Scope.  
· Identification of Future Scenarios 
· Concept Framework Plan 
 
Phase 3 – Master Plan and Implementation Strategy 
· Draft and final Downtown Master Plan 
· Draft and final Implementation Strategy 
· Draft and final Master Plan Compendium 

The city received eleven responses to the Request for Qualifications. Staff interviewed five consulting firms as part of the selection process. This project will provide an important update to the 2008 Downtown Master Plan and serve as a guiding document that outlines the vision and strategies for the future development of Downtown Monroe and its adjacent sub-districts.  

Funding for the Downtown Master Plan is requested from the Formal General Fund Balance Assignment for downtown projects. That fund currently has $1,369,993.00.  Approval of a Budget Ordinance to transfer funding totaling $209,000 is requested.

The Downtown Advisory Board, at their July 16th meeting, recommended approval of the selection of Shook Kelley as the consultant to complete the Downtown Master Plan. 

The General Service Committee recommended approval of the selection of Shook Kelley as the consultant to complete the Downtown Master Plan at their August 7th meeting.
	



RECOMMENDATION
The Downtown Advisory Board, General Services Committee, and staff recommend approval of the selection of Shook Kelley as the consultant to complete the 2026 Downtown Master Plan project scope of work and to recommend approval of Budget Ordinance BO-2025-14 in the amount of $209,000.00 to establish a project fund and authorize the City Manager to execute all required documents.  
Attached:
Scope of Work 
Study Area 
Projected Schedule 
RFQ
Shook Kelly Proposal
Budget Ordinance BO-2025-14
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