
Project Phases, Tasks & Estimated Schedule 
Abbreviated with Partial Roll-Up
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INTRO 
0.0

Consultant Selection & 
Project Work Plan

0.1 CONSULTANT SELECTION PROCESS
0.2 CONTRACT NEGOTIATION & EXECUTION

PM Project 
Management

PM.1 GENERAL ADMINISTRATION (DURATION OF PROJECT)

PHASE
1.0

Preliminary Analysis, 
Vision Statement & Organizing Principles

1.1 MOBILIZATION & RECONNAISSANCE
1.2 TECHNICAL ANALYSIS
1.3 MARKET ANALYSIS
1.4 VISION STATEMENT & ORGANIZING PRINCIPLES
PE.1 PUBLIC ENGAGEMENT: OUR ESSENTIAL DOWNTOWN

Technical Team Mobilization Meeting – Pre-Kickoff (Virtual)
Technical Committee Workshop #1 (In-Person)

Stakeholder Outreach & Establishment of Steering Committee 
(Virtual)Steering Committee Meeting #1 (In-Person)

Key Stakeholder Interviews (Virtual)
Community Survey #1 (Virtual)

PUBLIC OUTREACH – WORKSHOP #1 Format: Workshop

PHASE
2.0

Alternative Futures & 
Concept ‘Framework’ Plan

2.1 KEY PLAN COMPONENTS
2.2 ALTERNATIVE FUTURES (SCENARIOS)
2.3 CONCEPT ‘FRAMEWORK’ PLAN
PE.2 PUBLIC ENGAGEMENT: OPTIONS FOR OUR FUTURE

Technical Committee Workshop #2 (In-Person)
Community Survey #2 (Virtual)

PUBLIC OUTREACH – WORKSHOP #2  Format: Charrette
Steering Committee Meeting #2 (In-Person)

PHASE
3.0

Master Plan & 
Implementation Strategy

3.1 DOWNTOWN MASTER PLAN
3.2 IMPLEMENTATION STRATEGY
3.3 DOWNTOWN MASTER PLAN COMPENDIUM
3.4 ADOPTED BY DOWNTOWN ADVISORY BOARD & CITY 

COUNCILPE.3 PUBLIC ENGAGEMENT: OUR PLAN FOR GETTING THERE
Technical Committee Workshop #3 (In-Person)

PUBLIC OUTREACH – WORKSHOP #3 Format: Open House
Steering Committee Meeting #3 (In-Person)

CITY OF MONROE, NC
DOWNTOWN MASTER PLAN
Shook Kelley (SK) Team – Estimated Project Schedule: Abbreviated
Per Key Plan Component Abbreviated Scope: OPTION 1
DRAFT: 6/26/2025

5 to 5.5
Months

3 to 3.5
Months

12 Months
Project Duration

PRELIMINARY ANALYSIS
PROJECT PHASE SUPPORT
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DRAFT FINAL

DRAFT FINAL

DRAFT FINAL

PROJECT CLOSEOUT

NOTE: SCM #1 TBD PER SC PREFERENCE
OPTION A: EARLIER  OR OPTION B: LATER 

SCM #1
OPTION A 

SCM #1
OPTION B 

COMMUNITY SURVEY OPEN DATE SHALL
SYNC WITH LAUNCH OF PROJECT WEBSITE DURATION TBD

3 to 4.5
Months

DRAFT

DRAFT

DRAFT

FINAL

NOTE: PENDING SC PREFERENCE; SCM #2 CAN BE
HELD BEFORE OR AFTER WS #2 COMMUNITY CHARRETTE

DURATION TBD

4 to 5
Months

DRAFT FINAL

DRAFT FINAL

FINALDRAFT

ADOPT PLAN 

NOTE: PENDING SC PREFERENCE; SCM #3 CAN BE
HELD BEFORE OR AFTER WS #3 OPEN HOUSE

Thanksgiving
Holiday Week

Winter Seasonal & New Year
Holiday Weeks

Spring Seasonal
Holiday Week

Summer Seasonal
Holiday Week

©2025 Shook Kelley CLT, PLLC. All rights reserved.
This Document is the property of Shook Kelley CLT, PLLC. and is 
not to be reproduced in whole or in part.
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This document is to be used for the project and site specifically 
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