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City Council             

Mayor 

Marion Holloway  

Mayor Pro Tem  

Gary Anderson 

Council Member  

Freddie Gordon  

Council Member  

James Kerr 

Council Member   

Lynn Keziah 

Council Member  

Julie Thompson 

 

 City Manager 

Mark Watson 

 

Fire Chief  

Ronald D. Fowler, CFO, EFO 



 5 

Message from the Fire Chief 

Monroe Fire Department is pleased to provide our 2023 Annual Report. This report 

provides a variety of information about the activities of our department over the 

past year. In keeping with our mission, Monroe firefighters have consistently 

demonstrated a personal commitment to protecting life and property in our commu-

nity. 

 

This has been a busy and productive year for the Monroe Fire Department.  In addition 

to responding to emergency situations such as fires, emergency medical needs, haz-

ardous materials incidents, and technical rescue situations, Monroe firefighters 

have also provided services such as fire code administration, fire cause investiga-

tions, and fire and life safety education.  Whatever your need was, we hope we exceed-

ed your expectations in meeting that need. Firefighters are often called when some-

one experiences a situation that is unexpected and unfortunate. We understand the 

loss and pain that is often associated with an incident requiring our service and it is 

my hope we provided not just the professional response necessary to mitigate these 

emergencies, but also the heartfelt compassion to support the individuals and fami-

lies involved in these situations. 

 

Thank you for the support and trust you have demonstrated in our department over 

the past year. We do not take this for granted and we strive to act in a manner to main-

tain that support and trust. I also thank the Monroe City Council and City Administra-

tion for their guidance and support, which enables us to offer the level of service 

we provide. I especially thank the devoted men and women of Monroe Fire Department 

for their commitment and professionalism in carrying out their duties in making Mon-

roe Fire Department the outstanding organization it is today. I am honored and 

blessed to serve with them as we serve you! 

 

Thank you for allowing me to serve as your 

fire chief. God has richly blessed me in many 

ways, including the opportunity and abili-

ties to serve in this capacity. I do not take 

my responsibilities lightly and constantly 

strive to meet your expectations. Please 

contact me should you have questions or 

anytime that we may be of service. 

 

 Sincerely, 

 Ronald D. Fowler, CFO, EFO 

              Fire Chief 
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Core Programs of the Monroe Fire  Department 

Fire Suppression Technical Rescue 
Emergency Medical    

Services 

Hazardous Materials 

Mitigation 

Aircraft Rescue and    

Firefighting 

Community Risk                

Reduction 

Fire Investigation 
Domestic Preparedness 

Planning & Response 

Public Fire & Life Safety 

Education 

Monroe Fire Department's mission is to protect life and property 

in our community through a personal commitment in all services 

provided. 

 

Monroe Fire Department’s 2024 Vision is to continue to 

fulfill our personal and organizational commitment to 

protect life and property in the City of Monroe, while 

living our core values in all that we do. This vision will 

only become reality by dedicating ourselves to service, 

embracing history living for our future, and pursuing 

excellence in all that we do. 

Priorities 
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Core Values  

Safety  

We will provide a safe environment 

for our members and community. 

Customer Service  

We strive to meet the expectations 

of our community by providing ser-

vices in a professional manner. 

Respect 

We hold others in high regard and 

are committed to being diverse, 

transparent, fair and equal. 

Professionalism 

We are dedicated and well– trained 

individuals, united to better our 

community. 

Compassion 

We deliver our services in a                   

considerate, caring and sympathetic 

way. 

Integrity 

We will uphold the beliefs of being 

moral, ethical, loyal and honest. 

Teamwork 

We are dedicated, committed and ac-

countable to each other and our 

community. 

Honor 

We proudly serve our community 

moving  forward, while honoring 

fire service tradition. 
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About the Department 

Monroe Fire Department (MFD) is an ISO Class 2 depart-

ment and a Center for Public Safety Excellence Accred-

ited Agency, operating 7 companies out of 6 firehouses. 

MFD has 99 total personnel, and serves a population of 

34,562 within 32.758 square miles. MFD 2023 FY 24 budg-

et was $10,576,951. 

MFD is made up of three divisions : Administration, Opera-

tions, and Fire Marshal Division. The Administrative Division 

consists of the Fire Chief, Deputy Fire Chief of Operations, 

Deputy  Chief of Administration, Division Chief of Training, Ad-

ministrative Captain, Administrative Assistant, and part - time 

Administrative Assistant. Operations is made up of three Bat-

talion Chiefs and 84 personnel. The Fire Marshal Division is 

made of  the Division Chief Fire Marshal , three Captain Assis-

tant Fire Marshal’s, and 1 part - time inspector. 
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Command Staff 

Deputy Chief of Administration Bryan Kindley Deputy Chief of Operations  Greg Collins  

Fire Chief Ron Fowler 
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Battalion Chief Rodney Chaney B Shift 

Battalion Chiefs 

Battalion Chief Johnny Blythe A Shift 

Battalion Chief  Travis Stegall C Shift 
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Chaplains 

Chaplain David Bessinger  

Chaplain Zach Kerns 
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          Calls of Service 

Response by Station  

Station 1 Station 2 Station 3 Station 4 Station 5  Station 6  Out of City 

2,164 2,268 1,276 1,115 489 99 304 

Incident Series Incidents 

1XX - Fire 188 

2XX - Overpressure Rupture, Ex-

plosion, Overheat(no fire) 10 

3XX - Rescue & Emergency Medi-

cal Service Incident 4,175 

4XX - Hazardous Condition (No 

Fire) 376 

5XX - Service Call 1,001 

6XX - Good Intent Call 1,346 

7XX - False Alarm & False Call 613 

8XX - Severe Weather & Natural 

Disaster 4 

9XX - Special Incident Type 4 

Total 7,717 

Apparatus  Demand  

Engine 1 Quint 2 Engine 3 Quint 4  Batt. 1 

2,159 2,134 1,643 1,232 1,034 

Rescue 1 Engine 5 Ladder 1 Engine 6 Medics  

867 862 735 204 387 

            

              

In 2023, Engine 1 was the busiest apparatus responding to 

2,159 incidents . Station 2 was the busiest firehouse,  hav-

ing 2,268 calls for service In their respective district. 54 

percent of the calls in 2023 were medical or  Motor Vehi-

cle accidents. 



 13 

 

 

 

 

 

         90th Percentile Baseline Performance 

MFD 90th Percentile Baseline Performance for Emergency Incidents (3,520) 

Call Processing  Turnout Travel Total Response 

1:13 1:20 6:43 8:14 

MFD 90th Percentile Benchmark Performance for Emergency Incidents 

Call Processing  Turnout Travel 

Dispatch to First 

Arrival  

1:00 80 seconds 4:00 6:20 

 

        

Program Area First Due ERF 

Low-Moderate Structure Urban 6:20 10:30 

  Rural 6:20 10:30 

High Risk Structure Urban 6:20 12:00 

  Rural 6:20 12:00 

EMS Urban 6:00 6:00 

  Rural 6:00 6:00 

Low Risk Tech Rescue Urban 6:20 6:20 

  Rural 6:20 6:20 

High Risk Tech Rescue Urban 6:20 12:00 

  Rural 6:20 12:00 

Low Risk Hazmat Urban 6:20 6:20 

  Rural 6:20 6:20 

High Risk Hazmat Urban 6:20 20:00 

  Rural 6:20 20:00 

Low Risk Aviation Urban 6:20 6:20 

  Rural 6:20 6:20 

High Risk Aviation Urban 6:20 15:00 

  Rural 6:20 15:00 

Below is MFD’s current Benchmarks for each incident type. 
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Training Division 

Division Chief of Training Nick Steffler 

 

 

Chief Steffler develops and manages the training program for all per-

sonnel including formulating drills, classes, and evaluations as neces-

sary in order to promote, advance, and maintain maximum efficiency of op-

erations for all members in both manipulative skills and technical 

knowledge. Chief Steffler maintains reports and records of fire train-

ing activities, incidents, and response in an accurate and complete man-

ner. Chief Steffler serves as the fire department’s health and safety 

program coordinator, including: accident prevention and investigation,   

annual NFPA 1582 medical evaluations, and OSHA compliance. Chief 

Steffler also oversees the Union County PEER Support Team. 
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Training Division 

 Company: 11,726.5 hours 

 Driver Operator: 2419 hours 

 HazMat: 789 hours 

 ARFF: 202.5 hours 

 EMS: 1271 hours 

 Facilities: 7,796.5 hours 

 Rescue: 731 hours 

 Specialty: 77 hours 

 Recruit: 3852 hours 

 

MFD completed 31,733.5 hours of training in 2023 

 

 

Monroe Fire Department provides recruit training for new firefighters and con-

ducts ongoing, in-service training for all members. Training is managed by  Division 

Chief of Training,  supported by state certified instructors. MFD is certified by The 

North Carolina Office of the State Fire Marshall  as a Direct Delivery Agency for 

fire and rescue training. Delivery Agency status allows MFD to conduct certifica-

tion in the following disciplines: Fire & Rescue, Hazardous Materials, Emergency 

Vehicle Driving, Driver Operator Pumps & Aerials,  Fire Officer , and Instructor. 

MFD also has four qualified instructors  for the  Blue Card Incident Command Sys-

tem. 
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Division Chief Fire Marshal Kevin Philemon 

Fire Marshal Division 

Captain Assistant Fire Marshal Jason Easter 
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Captain Assistant Fire Marshal / Fire & Life Safety Educator 

Katie Hinson  

Captain Assistant Fire Marshal Joe Uhl  

Fire Marshal Division 
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       Public Education & Prevention Activities 

2023 
# of 
Pro-

gams 

Partici-
pants (0

-4) 

Partici-
pants (5

-10) 

Partici-
pants 

(11-13) 

Partici-
pants 

(14-18) 

Partici-
pants 
(Adult) 

Partici-
pants 

(Senior 
Adult) 

Total 
Partici-
pants 

Hours 
Devices 

In-
stalled 

Presentation Type 

Face-to-Face 324 2061 5564 1322 1986 4251 2673 17857 415.5 N/A 

Virtual 1 0 0 0 0 1 0 1 1.0 N/A 

Programs to Organizations 

Business 21 128 179 57 35 888 250 1537 42.5 N/A 

Civic Group 1 0 4 0 0 10 0 14 1.0 N/A 

Daycare 18 590 126 0 0 260 10 986 40.0 N/A 

Healthcare 2 40 45 25 15 40 0 165 6.5 N/A 

Individual/Residence  203 40 24 5 0 224 63 356 113.5 N/A 

Industrial 5 0 0 0 0 120 0 120 10.5 N/A 

Other 16 1008 2001 1000 1000 2100 1000 8109 54.0 N/A 

Parenting Group 8 10 14 7 6 60 0 97 16.0 N/A 

School 26 222 2997 69 797 422 2 4509 69.5 N/A 

Senior Groups 6 0 0 0 0 14 1326 1340 11.0 N/A 

Special Interest 1 4 2 2 2 0 0 10 2.0 N/A 

Youth Groups 15 19 172 157 131 114 22 615 50.0 N/A 

Messages Shared 

Apparatus Display 11 1187 2062 1002 1032 2139 0 7422 0.0 N/A 

Burn Prevention/ Start 
Safe 7 374 74 0 0 56 0 504 0.0 N/A 

Display/Job Fair 19 109 2177 55 766 660 0 3767 0.0 N/A 

Extinguisher 15 0 0 38 14 227 0 279 0.0 N/A 

Falls/ Home Safety 0 0 0 0 0 0 0 0 0.0 N/A 

Fire / Evacuation Drill 1 0 0 0 0 1 0 1 1.0 N/A 

Fire Safety House 4 15 130 10 9 54 2 220 14.0 N/A 

First Aid / CPR 9 0 0 30 10 107 0 147 43.5 N/A 

General Fire Safety 4 40 29 15 15 42 500 641 9.0 N/A 

Other 3 0 50 10 0 4 11 75 5.5 N/A 

Parenting with a Pur-
pose 8 10 14 7 6 85 0 122 17.0 N/A 

Public Relations 17 240 556 107 65 417 727 2112 35.0 N/A 

Remembering When 1 0 0 0 0 10 120 130 1.0 N/A 

Special Event 1 10 20 30 20 60 20 160 6.0 N/A 

Station Tour 12 8 409 3 49 140 0 609 23.0 N/A 

Safety Devices 

Address Signs 26 0 0 0 0 26 1 27 14.0 30 

Batteries 40 0 0 1 0 27 3 31 14.5 129 

Carbon Monoxide 
Alarms 8 0 0 0 0 2 4 6 2.0 9 

Child Safety Seat 111 63 32 10 0 139 3 247 75.0 131 

Residential Knox Boxes 2 0 0 0 0 0 45 45 4.0 8 

Safe Awake Alarms 0 0 0 0 0 0 0 0 0.0 0 

Smoke Alarms 41 5 11 4 0 65 7 92 22.0 100 

ANNUAL TOTAL 322 2,061 5,564 1,322 1,986 4,252 2,673 17,858 416.5 407 
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Media Outreach-Risk Reduction Messaging 

  Total # Outreach Likes Comments 

Media Type 

Social Media Posts 35 125,866 1,648 54 

Social Media Videos 4 3,656 61 5 

Articles 0 0 0 0 

Banners 11 98,876 0 0 

Billboards 1 40,000 0 0 

       Public Education & Prevention Activities 

*2023 Public Fire Education Participants includes all community events promoting Fire Prevention Week 

 Public Education & Fire Prevention  2019 2020 2021 2022 2023* 

Public Fire Education Partici-
pants 

7,274 2,083 5,465 9,827 17,778 

Smoke Alarm Installations 184 35 126 136 100 

Battery Replacements 77 44 126 126 129 

Carbon Monoxide Detector In-
stallations 

21 8 19 15 9 

Child Safety Seat Installation / 
Distributed 

191/15 127/6 140/14 130/3 131/18 

Address Signs 43 9 20 19 30 

Annual Summary 

  Total # Messages Outreach Hours Devices Car Seats Distributed Likes Comments Saves 

Programs 322 340 17,858 416.5 407 18 N/A N/A 0 

Media 51 47 268,398 N/A N/A N/A 1,709 59 N/A 

Total 373 387 286,256 416.5 407 18 1,709 59 0 
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       Inspections  

Services provided by the Fire Marshal’s Office (FMO) include:  

 Construction Permits, Plans Review & Inspection – For any new con-

struction or upfit project within the City of Monroe that requires a 

building permit, a FMO review is required.  

 Fire/Arson Investigations – According to State law, every fire in 

North Carolina must be investigated. At each fire scene, the Incident 

Commander begins the investigation and may refer the investigation to 

the FMO.  

  Fire Inspections & Enforcement – Annual fire prevention inspections 

are performed throughout the city by the FMO. Periodic fire code in-

spections are required by the North Carolina State Fire Prevention 

Code for all premises (except one and two-family dwellings) and are 

scheduled based on type of occupancy  

 
2023 Inspection Activities 

 Occupancy Inspections—1,115 

 Re-Inspections– 151 

 New Occupancy– 288 

 Violations-— 129 

 Complaints– 27 

 School Inspections—13 
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Retirements 

Engineer Marty Honeycutt retired with 20 years of service 

with the City of Monroe Fire Department. Marty plans to 

spend time with family on their farm in New Salem.  
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Engineer Promotions  

Engineer Steven Craig 

Engineer Brian Benton Engineer Michael Matranga 

Engineer Brooks Hasty Engineer James Massey III  
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Recruit Class 23 

President Jason Goodson 

 

 

Mason Carroll 

Wyatt Brown 

Isaiah Tarlton 

Johnathan Shelton 

Vincent Murphy ( Bakers VFD) 

Brayden Crawford 

Thomas Donaghy 

Brandon Eddins 

Joseph Rizzo 

Clint Caskey 

Recruit Class 23 
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Explorers 

The Fire Marshal Division continues to lead our Fire 

Explorer Program, which is offered to students ages 

14 to 20 years old that are interested in learning 

about a career in the fire service.  We recruited in person at Piedmont, Porter 

Ridge, and Monroe High Schools, along with recruiting through our Facebook 

page.   

The Fire Explorers assisted with many community events in 2023. Our enroll-

ment for the program in 2023 was around 30 explorers.  We have also hired 

firefighters from our explorer program. 
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Camp 1872 

   

 

Camp 1872 was back in session 

for the summer of 2023.  We 

started camp in 2019 with 22 

campers for a week of summer fun learning about a career in fire service.  

In 2023, we hosted 40 campers.  Camp 1872 is for youth ages 11-14.   

We cover topics  of hands only CPR, stop the bleed, fire extinguisher 

training, firefighter hose advancement, extrication, and team building 

games to name a few.  In 2023, we showcased to families what the campers 

had learned on family day.  Thanks to all our sponsors that help make 

this camp possible. 
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FM Global Fire Prevention AWARDED  

Awarded $3,500 on 4/24/2023 

Purpose: Sparky mascot costume; fire safety and education materials 

 

FEMA Assistance to Firefighters Grant PENDING 

Received  $50,000  

Purpose: Gear washers and dryers 

 

Synthomer Foundation AWARDED  

Awarded $3,000 on 3/22/2023 

Purpose: Camp 1872 

 

NC DPS Emergency Management AWARDED  

Awarded $15,189.42 on 7/21/2023 

Purpose: Cradle Point Device       

 

State Farm AWARDED 

Awarded six 100-piece  Fire Prevention Week In—A-Box kits on 4/6/2023  

Purpose: To be Installed by each station for  Fire Prevention Week 2023 

Awards 
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Company Pride  
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Fire Chief     Ron Fowler    704-282-4702 

rfowler@monroenc.org 

 

Deputy Chief of Operations    Greg Collins   704-282-4739 

gcollins@monroenc.org 

 

Deputy Chief of Administration  Bryan Kindley   704-282-4740 

bkindley@monroenc.org 

 

Division Chief of Training                Nicholas Steffler   704-282-4746 

nsteffler@monroenc.org 

 

Administrative Assistant II   Alice Williams    704-282-4726 

awilliams@monroenc.org 

   

Administrative Captain   Graham D. McManus  704-282-4795 

gmcmanus@monroenc.org 

      

Division Chief  Fire Marshal   Kevin Philemon   704-282-4706 

kphilemon@monroenc.org 

 

Captain / Asst. Fire Marshal   Jason Easter    704-282-4713 

jeaster@monroenc.org  

 

Captain / Asst. Fire Marshal  Joe Uhl    704-282-4741 

juhl@monroenc.org 

 

Captain / Asst. Fire Marshal  Katie Hinson    704-282-4734 

Fire & Life Safety Educator 

kahinson@monroenc.org 

 

 

Contacts 
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